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MANAGEMENT IMPROVEMENT PLAN

1. MANAGEMENT RESPONSE ON RECOMMENDATIONS

| Record of agreement or

E Reasons for disagreement

Cross-secfor collaboration
10.
and coordination

the mandated department

Agree, particularly as it perfain to

!
Recomtv'tgnﬁuﬁon | | disagreement n E
T Comprehensive, multi- | Agree, parficularly asit perfainto | |
' sectoral ural safety policy | the mandated department | ]
" Law enforcement capacity | Agree, particularly as it perfainto | T
- inrural areas the mandated depariment | |
1 . r ¥ |
3 ! Tp?g:‘:x‘;iy;rgf;pcg;: Agree, particularly as it pertain to | {
i . the mandated depariment t
| resolutions 7 —— 7 !
Address socio-economic | Agree, particularly as it pertain to |
 drivers of crime | the mandated department ]
| Support services for victims | Agree, particularly as it pericm o 1
| ofcrime __|themandated department =~ | o
’; Agree, pan‘iculcdy as it pertain to i

6__ | Alymp rove rural Infros’iructure the mandated department i

7 ' Community policing forums Agree particularly as it pertain o |
" and farm watch programs the mandated department ) ]
Centralised database for Agree, parficularly as it periain fo ] |
| rural safety information | the mandated department |

1 Surveys on rural crime and | Agree, particularly as it pertain to
‘ a | safety perceptions the mandated department L - -
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2. IMPROVEMENT OBJECTIVES

| Recommendation 1:

Comprehensive, mulli-sectoral rural safely Plan

' Support a comprehensive, multi-sectoral safety plan addressing crime

i improvement Objective 1: ' and non-crime safely factors.
| Recommendatfion2: | Law enforcement capacity in rural areas
- Support through established safety structures e.g. District safety forums
improvement Objeciive 2: and safety agencies in rural areas as well as the technical committee on
rural safety {TCRS).
Recommendcﬂon 3 Techno%ggy-dﬁven crime prevention and response resolutions
’ | Advocate for implementation of technology-driven crime prevention and

lmptovament Objecﬂve 8 | response solutions, such as CCTV systems and digital reporfing platforms.
‘Recommendation4: | Address socio-economic drivers of cime -
' improvement Objective 4 Suppeort initiatives to address socio-economic drivers through targeted
{

91 economic development inifiatives and youth employment programs.

| Recommendation 5:

| Support services for victims of crime

Improvement Objective §

% | Enhance support services for victims of crime, particularly domestic and
i gender—based violence in rural areas.

[ Recommendation 6;

T improve rural infrastructure

Improvement Objective

| Promote improvement of rural infrastructure, including roads, lighting and

| telecommunications.

| Recommendation 7:

' Community policing forums and farm watch programs

| Improvement Objective 7

Support community policing forums and farm watch programs.

| Recommendation 8:

Centralised database for rural safety information

! Improvement Objective 8
i

Maintain a centralised database for rural safety information to facilitate
sharing and coordination responses.

"Recommendation 9:

Rural safety crime statistics by SAPS on rural crime

E
Improvement Objective 9

Inform and create awareness on rural safety crime analysis through the
TCRS engagements which provides comprehensive statistics rural crime
and safety perceptions.

Recommendation 10:

Cross-sector collaboration and coordination

Improvement Objective 10

Foster cross-sector collaboration and coordination in addressing rural
safety challenges
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TITLE
5. SIGNOFF

1t is recommended that this Management Improvement Plan is implemented

DATE

MS JACQUELINE PANDARAM
CHIEF DIRECTOR: RURAL DEVELOPMENT

RECOMMENDED/ NOT RECOMMENDED

26 fes

MS JACQUELINE PANDARAM
ACTING DDG: AGRICULTURAL DEVELOPMENT
ANDSUPPORT SERVICES

APPROVED / NOTtRRROWED

w 12/06/2025

DR M SEBONEISA
HEAD OF DEPARTMENT
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