{ | Western Cape
v/ Government

ELSENBURG
AGRICULTURAL TRAINING INSTITUTE:
EVALUATION ON THE EMPLOYABILITY

OF GRADUATES

MANAGEMENT IMPROVEMENT PLAN

Author: Ms M Cornelissen
Date: October 2023



TITLE

MANAGEMENT IMPROVEMENT PLAN: ELSENBURG AGRICULTURAL TRAINING INSTITUTE (EATI)

1. MANAGEMENT RESPONSE ON RECOMMENDATIONS

Recommendation

| Record

of

| disagreement
|

agreement

or

Reasons for disagreement

EATI should explore the |

potential to offer an HET
programme or licise with
other institutions
(Stellenbosch  University, in
parficular, that  already
delivers the B.Agric) about
graduates arficulating into
postgraduate courses that
lead to a qualification as an
Agricultural Extension Officer
who is employable after

graduating.

Agreed

Not applicable

EATI should ensure that all
programmes are reviewed
on schedule and reviews
should incorporate industry
stakeholders and consider
graduate feedback and

employability.

Agreed

Not applicable

EATI should maximise and
strengthen partner

relationships to use them

 optimally for students to gain

practical exposure,
particularly where facilities
are lacking at the college.
Consider  offering  work
experience and internships
as part of all AET
programmes; this can
empower students to build

their own relationships for

Disagreed

| Workplace Integrated Learning

(WIL) is already included in 2 of

the 3 training programmes and
to include WIL in the B.Agric |
degree  wil require  re-

accreditation.
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Recommendation

Record of

disagreement

agreement

or |

Reasons for disagreement

future work experience and

employment post studies.

The_coIEge could consider
reviewing the current
protocol in regard to
facilitating easier access for

guest lecturers.

Disagreed

Reviewing of the cumrent
protocol will be addressed in
the process that wil be
implemented for the next

recommendation.

EATI could “consider
standardising its practice of
engaging with industry so
that this does not just rely on
the initiative of individual
lecturers (or not). This is
particularly  important  in
regard to current and future
agricultural  sector needs
and trends to align EATI's
programme offerings
accordingly. A formal
structure that operates at a
senior level of management,
including clear
communication  channels
and regular engagement

events is recommended.

Agreed

EATI could consider
designing more short courses
focused on important
agricultural  sector industry
developments and tfrends —
such as drone technology
and climate change - in

collaboration with industry.

Disagreed

This does not have to be an
action in the MIP but can be
increased per faculty — (each
lecturer takes responsibility)

More practical exposure
opportunities  will also  flow
naturally  from a  strong

partnership with industry once
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Recommendation

Record of

disagreement

agreement

or

Reasons for disagreement

established as one of the MIP

actions

EATI should  implement
structured initiatives
targeted at individuals from
previously  disadvantaged
and non-traditional

agricultural backgrounds.

Disagreed

This is dlready in place in
collaboration with the Western
Cape Department of
Agriculture  (WCDoA) - We|
follow the lead of WCDoA and

focus on targeting  PDI
individuals, youth, women and

people with disabilities.

EATI could investigate the
reasons why individuals from

previously  disadvantaged

and non-traditional

agricultural backgrounds

turn down offers to study and
use the findings fo inform

tfargeted interventions.

Disagreed

It is recommended that EATI
proactively develops a
structured academic

support programme.

Agreed

A research study is currently
underway which will provide

relevant information.

it would be ideal for
psychosocial support to be

available on campus, given

0 that around one third of
stfudents and  graduates
indicated that they have
need of (i.e. had accessed)

psychosocial support.

Disagreed

Student Wellness Programme is

Health Care {mobile clinic) and

already in place. Expansion of
the latter services to be on
campus can be explored
depending on availability of
budget.

ATt could consider creating a
03 formal alumni association
that is coordinated with the

assistance of alumni

Agreed
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Recommendation

EATI should ensure ’rhcn"

permission is sought from
students, at the point of
enrolling, to be contacted
for research and evaluation
purposes. In a similar vein,
EATI should invest in a proper

student record system that is

accurately maintained and

regularly updated.

Record of

disagreement

agreement

or

Reasons for disagreement

Disagreed

Already in place
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2

IMPROVEMENT OBJECTIVES

Recommendation 1:

EATI should explore the 'po’ren’riol to offer an HET programme or liqise with
other institutions {Stellenbosch University, in particular, that already delivers
the B.Agric) about graduates articulating into postgraduate courses that
; lead to a qualification as an Agricultural Extension Officer who s

employable after graduating.

Improvement Objective 1:

Active collaboration with earmarked tertiary institutions to be undertaken
leading to the implementation of a postgraduate qualification to ensure

employable Agricultural Extension Officer graduates.

Recommendation 2:

Improvement Objective 2:

EATI should ensure that all programmes are reviewed on schedule and
reviews should incorporate industry stakeholders and consider graduate

feedback and employability.

All role-players are to be actively involved in a formally structured review

and evaluation plan for all training programmes.

Recommendation 3:

EATI could consider standardising its practice of engaging with industry so '
that this does not just rely on the initiative of individual lecturers (or not). This
is particularly important in regard to current and future agricultural sector
needs and frends to align EATI's programme offerings accordingly. A
formal structure that operates at a senior level of management, including
clear communication channels and regular engagement events, is

recommended.

Improvement Objective 3

| Constructive exchange of agricultural knowledge and experience is
perused and information sharing is taking place in a formal, structured

manner.

Recommendation 4:

| It is recommended that EATI_broocﬁver develops a structured academic

support programme.

Improvement Objective 4

A structured academic support programme is implemented.

Recommendation 5:

| ATlcould consider creating a formal alumni association that is coordinated

with the assistance of alumni.

Improvement Objective 5

An active alumni association is established.
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TITLE

5. SIGNOFF

It is recommended that this Management Improvement Plan is approved for implementation.

-

MR DW JACOBS
Acting Chief Director DATE

Agricultural Education and Training

SUPPORTED / NO RTED

MR DW JACOBS
Deputy Director General: Agricultural Development and

Support Services

APPROVED / NOTAA:’ROVED

74 24/

DR M SEBOPETSA DATE

Head ©of Department
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