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1.

WESTERN CAPE AGRICULTURAL SECTOR CLIMATE CHANGE RESPONSE FRAMEWORK

AND IMPLEMENTATION PLAN (SMARTAGRI) EVALUATION

MANAGEMENT IMPROVEMENT PLAN

MANAGEMENT RESPONSE ON RECOMMENDATIONS

Recommendation

Record of
agreement or
disagreement

Reasons for
disagreement

Undertake areview and update of the climatic
] information and any required refinements to
response strategies that underpin the SmartAgri
Plan - particularly at the downscaled level.

Agree

Undertake an internat review of the projects and
2 detailed activities defined in the SmartAgri Plan
to assess relevance and any needs for updating
requirements.

Agree

Institute, mandate and rescurce a formalised
SmartAgri Plon managemeni/oversight siructure.

Agree

Undertake a deep-dive review of each
programme in the two lead depariments to

4 | assess levels of adoption of the SmartAgri Plan
and drive towards institutionalisation within each
department’s programmes.

Agree

Re-engage and strengthen upiake by other
5 | provincial and national government departments
identified in the SmartAgri Plan.

Agree

Re-engage and strengthen upiake by Indusiry
¢ | organisations and role players identified in the
SmartAgari Plan.

Agree

Adopt mechanisms to identify and mainstream
farm-level innovation, learning and change.

Agree

Page 1




2.

IMPROVEMENT OBJECTIVES

Recommendation |:

Undertake a review and update of the climatic information and any
required refinements to response strategies that underpin the SmartAgri
Plan - particularly at the downscaled level.

Improvement
Objective 1:

Review, update and make available the latest downscaled climate
change projections, with associated risks and impacts, and make
recommendations for the updating of the SmartAgri Plan and supporting
resources.

Recommendation 2:

Undertake an internal review of the projects and detailed activities
defined in the SmartAgri Plan to assess relevance and any needs for
updating requirements.

Improvement
Objective 2:

Review the projects, their detailed acfivities and their lead institutions as
defined in the SmartAgr Plan to identify and agree any required
amendments, deletions and additions, and update the Plan
accordingly.

Recommendation 3:

Institute, mandate and resource a Plan

management / oversight structure.

formalised SmartAgri

Improvement
Objective 3:

Formally institute, mandate and rescurce a SmartAgri management/
oversight/ coordination unit within the DOA.

Recommendation 4:

Undertake a deep-dive review of each programme in the two lead
departments to assess levels of adoption of the SmartAgri Plan and drive
towards institutionalisation within each department’s programmes.

Improvement
Objective 4:

Review the uptake of projects and activities definedin the SmartAgri Plan
within relevant programmes in DOA and DEA&DP, and develop planning
and M.E&L mechanisms for the institutionalisation of Plan activities in
these departments.

Recommendation 5:

Re-engage and sirengthen uptake by other provincial and national
government departments identified in the SmartAgri Plon,

Improvement
Objective 5.

Activate or establish formal diclogue channels between DOA and other
provincial and national departments identified in the SmartAgri Plan,
through which engagement around SmartAgri institutionalisation and
implementation will take place.

Recommendation é:

Re-engage and strengthen upiake by Industry organisations and role
players identified in the SmartAgri Plan.

Improvement
Objective é:

Activate or establish formal dialogue channels between DOA and key
agricultural sector organisations and role players identified in the
SmartAgri Plan, through which engagement around SmartAgri
awareness, uptake aond implementation will iake place.

Recommendation 7:

Adopt mechanisms to identify and mainstream farm-level innovation,
learning and change.

Improvement
Objective 7:

Establish mechanisms to maoke updated SmartAgri resources and tools
widely available to farmers through online portals and farmer forums, and
to establish a spatially explicit database to capture local innovations and
learning at farm/londscape level.
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4. SIGNOFF

It is recommended that this Management Improvement Plan is implemented
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