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1.

MANAGEMENT IMPROVEMENT PLAN:

LandCare

MANAGEMENT RESPONSE ON RECOMMENDATIONS

stewardship networks across
socio-economic contexts.

this recommendation.

Record of
Recommendation agreement or Reasons for disagreement
disagreement
LandCare should be clarified as
a programmatic intervention?
with spafially defined areas in :
which It seeks to coordingfe its | ¥ 0" suzp;?r‘r s 1 NA
activities with those of other | €COMMeENaation.
stakeholders.
WCDOA should define the
criteria for prioritising the spaces
in which LandCare seeks to
drive sustainable natural | WCDOA support this NA
resource management within | recommendation.
an adaptive  management
approach.
WCDOA LandCare should build
its capacity for social facilitation Although the Department
fo expand environmental | WCDOA agrees with agree, implementation of this

recommendation is limited by
budget constraints,

WCDOA LandCare  should
develop o] results-based
planning, monitoring &
evaluation  tookit that s

differentiated based on the
nature of the LandCare case,
service provision and stage of
implementation.

WCDOA agrees with

this recommendation.

Although the Department
agree, implementation of this
recommendation is limited by
budget constraints.

WCDOA LandCare needs to set
out the steps and platforms it
uses for appropriate
communication and
coordination of planning and
implementation  with  other

WCDOA agrees with

this recommendation.

NA

! Reference should be made to the Department of Planning, Monitoring & Evaluation’s Guideline 2.2.3-
Guideline for the planning of new implementation programmes.
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Recommendation

Record of
agreement or Reasons for disagreement
disagreement

institutional actors to avoid
duplication of efforts.

The following Theory of Change
should be considered as a more _
optimal reflection of | WCDOA agrees with

6 LandCare’s programme theory | this recommendation. NA
going forward.
IMPROVEMENT OBJECTIVES

Recommendation 1:

LandCare should be clarified as a programmatic intervention with
spatially defined areas in which it seeks to coordinate its activities
with those of other stakeholders.

Recommendation 2:

WCDOA should define the criteria for prioritising the spaces in which
LandCare seeks to drive sustainable natural resource management
within an adaptive management approach.

Recommendation 6:

The Theory of Change should be considered as a more optimal
reflection of LandCare’s programme theory going forward

Improvement Objective 1:

Clearly defined activities/areas of sustainable resource
management interventions managed by LandCare

Recommendation 3:

WCDOA LandCare should build its capacity for social facilitation to
expand environmental stewardship networks across socio-economic
contexts.

Recommendation 5:

WCDOA LandCare needs to set out the steps and platforms it uses
for appropriate communication and coordination of planning and
implementation with other institutional actors to avoid duplication of
efforts.

Improvement Objective 2:

Build capacity and platforms in social facilitation and environmental
stewardship networks.

Recommendation 4:

WCDOA LandCare should develop a resulis-based planning,
monitoring & evaluation toolkit that is differentiated based on the
nature of the LandCare case, service provision and stage of
implementation.

Improvement Objective 3:

Develop a results-based planning, monitoring & evaluation foolkit for

LandCare
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4. SIGNOFF

It is recommended that this Management Improvement Plan is implemented
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