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EVALUATION OF THE YOUTH DEVELOPMENT PROGRAMMES IN THE WESTERNCAPE DEPARTMENT
OF AGRICULTURE: MANAGEMENT IMPROVEMENT PLAN

1. MANAGEMENT RESPONSE ON RECOMMENDATIONS

Recommendation

Record of
agreement or
disagreement

Reasons for
disagreement /
Comments

Develop overarching godls and targets for all

1 Programmes with youth development initiatives
and strengthen record keeping capabilities for
improved future monitoring and evaluation

Agree

Not applicable

Re-evaluate the current programme design, job
2 description of inferns and communication
strategies

Agree

Not applicable

Expand the network of external host employers
and provide fraining (similar to mentor training)

Agree

Not applicable

Create opportunities for beneficiaries to
4 network and build relationships with the private
sector

Agree

Not applicable
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2.

IMPROVEMENT OBJECTIVES

Recommendation 1

Develop overarching goals and targets for all Programmes with
youth development initiatives and strengthen record keeping
capabilities for improved future monitoring and evaluation

Recommendation 2

Re-evaluate the current programme design, job description of
interns and communication strategies

Improvement Objective 1:

Redevelop overarching godls, targets and record information
management for all youth development programmes.

Recommendation 3

Expand the network of extemnal host employers and provide fraining
(similar to mentor training)

Recommendation 4

Create opportunities for beneficiaries to network and build
relationships with the private sector

Improvement Objective 2:

Strengthen relationships with existing beneficiaries, internal and
external partners and learners and students through coordinated
communication and networking.
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5. SIGNOFF

It is recommmended that this Management Improvement Plan is implemented

DATE
SUB-PROGRAMME MANAGER AS HEAD:OSS

APPROVED / NOT OVED

%VM - 20(3 14

MS JS ISAACS " DATE
HEAD WC: DEPARTMENT OF AGRICULTURE
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