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MANAGEMENT IMPROVEMENT PLAN:
Evaluation of the Implementation, Design and Strategy of Project Khulisa Agri Processing

1. MANAGEMENT RESPONSE ON RECOMMENDATIONS

Record of agreement or

across the agri processing
sector as well as within sub-
sectors.

Recommendation Reascns for disagreement
disagreement
The WCG should continue to U uB el
Province support this agree, implementation of this
1 | utillse the Project Khulisa
recommendation. recommendation is limited by
approach.
capacity constraints,
WCG develop a mechanism This Is already being done
that can regularly provide through a number of
Information on key Province support this structures supported by the
2 | constraints and opporfunities departments. However,
recommendation.

implementation of this
recommendcation Is limited by
capacity constraints.

Future programmatic efforts
should be primarily focussed
on the identification and
amelioration of the generc,
cross-sectoral constraints
(evers), with more sulb-

Province agrees with this

Support the wine ond
brandy strotegic intent

recommendation and sub
activities highlighted.
However, industry
collaboration is key.

3 sector specific interventions | recommendation. N/A
implemenied only where
sub sectoral feedback and
priorifisation clearly justifies
sub-sector focussed
intervention.
For future programmatic
efforts, the inclusion of
existing and ongoing
programmes should be
4 | determined by whether the | "WCDOA 0grees with this N/A
recommendation.
programme in question
address the key constraints
and or opportunities
identified within the sector.
Although the Deparment
agree. DEDAT is the lead
5 Support the implementation | WCDoA agrees with this implementing agent in
of the Halal sirategic intent. | recommendation. collaboration with DOA and
key stakeholders on specific
prolects
WCDoA agrees with this
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Recommendation

Record of agreement or
disagreement

Reasons for disagreement

Support local production

WCDoA agrees with this

Although the Department
agree, the implementation of

7 capacity sirategic infent recommendation and sub this recommendation, needs
9 ‘ activities highlighted ihe DEDAT to lead certain
activities.
Although the Department
The skills programme must agree, the implementation of
be fully infegrated into the WCDoA agrees with this this recommendation, )

8 | planning and project recommendation requires proper coordination
management processes of ' and mulli stakeholder
Khulisa Agri Processing. collaboration (govemment

and Industry).
Ensure thers s sufficient inter
deparimental alignment This is already being done
between DOA and DEDAT e gfb "

0 regarding roles and WCDoA agress with this Sd uc trJtres S‘ipﬁo e ‘:‘h e l
responsibllities to ensure that | recommendation. Oi%c; dr?ce)Tn‘s " ’rz\f,iv;r\\,;{se ere s
the sector is supported
seamlessly an dpgu plication Is collaboration beyond Project
e Khulisa,

In future iImplement a more
deliberate and specific
results-based monitoring WCDOoA agrees with this
10 system that Includes specific recommendation. The MIP N/A

indicators that monitor
progress against targets for
projects, activities and
oufputs.

will address this requirement
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5. SIGNOFF

It is recommended that this Management Improvement Plan is implemented

MRS BONGISWA MATOTI
PROGRAMME MANAGER

APPROVED / NOT APPROVED
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