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TITLE: Evaluation of the Availabilty, Extent and Utilisation of Agricultural Economic

Databases

PROGRAMME MANAGEMENT IMPROVEMENT PLAN

1. MANAGEMENT RESPONSE ON RECOMMENDATIONS

Recommendation

Record of agreement or
disagreement

Reasons for disagreement

Provide an inventory of the
online tools as well as an
overview of the data available
upon request.

Agreed

None

Increase the department’s
online presence by making use
of social media platforms, such
as Facebook and Twitter. This
would allow the department to
freely notify followers of
updates as well as ascertain
what their users’ needs are.

Agree, but will be
investigated given cumrent
Government policy which

does not allow general
usage of social media

Government policy notto
allow officials on social media

Database availability and
updates could be

Due fo present capacity
constraints this will not be

improvements on the online
platforms require ongoing
maintenance and support.

3 | communicated through a Disagree possible. Clients should
monthly newsletter to however be nofified on the
subscribers. departimental website of this
Investigate how the databases

4 | could be made available for Agreed Neone
download from the website.

Make the online tools
compatible on smart phones

5 | and tablets to improve Agreed This in many wuys_ are already
accessibility for client users in happening
the field.

The development of an
internship programme could

P help attl.'a.ct- appropriate- staff Agreed None
to the division by exposing
them to a range of activities
conducted by the Department.

Employ a dedicated IT However, it should be noted
specialist housed within the that only Cel employs IT
division since the personnel. Related skills could

7 Agreed

be investigated in future when
budget allows and werk study
conducted.
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Recommendation

Record of agreement or
disagreement

Reasons for disagreement

Expand personnel as the
present number of officials is a
key barrier to the Division’s

capacity

Agreed

None

Encourage a transversal
requirement that all
Departmental staff involved in
data collection and
management be exposed to
training that includes short
courses on GIS (at varying
levels according to need).

Agreed

None

10

The Department should
collaborate with the relevant
industry actors — such as game
auctioneers —in order to
establish a standard
vocabulary for the different
game categories.

Disagree

This dala are from the private
sector who wants to be
different to others. However in
most cases the data for each
species reflect that of the
auctioneers

11

Additional databases:

- Niche market
information such as
organic & free range

- Climate change related
matters -~ rainfall;
drought; food security.

Agreed

None. This in many way are
been captured but within
other programmes (TRDS, SRU,
FSD)

12

Maintain historical data as this
is an unique feature

Agreed

Absolutely

13

Revisit Theary of change -
identify primary target groups
and revise theory of change
accordingly.

Agreed

None

14

Future Evaluations: Future
evaluations should be
implemented between April
and the end of September due
to the fact that people are
general unavailable to
participate during the
holiday/festive season and
towards the end of the

financial year.

Agreed

None

15

Develop banner which lists key
databases and put up at key
events

Agreed

None
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IMPROVEMENT OBJECTIVES

Recommendation 1:

Provide an inventory of the online tools as well as an overview of the data
availahle upon request.

Recommendation 3:

Database availability and updates could be communicated through a
monthly newsletter to subscribers.

Recommendation 4:

Investigate how the databases could be made available for download from
the website.

Recommendation 5:

Make the online tools compatible on smart phones and tablets to improve
accessibility for client users in the field.

Recommendation 7:

Employ a dedicated IT specialist housed within the division since the
improvements on the online platforms require ongoing maintenance and
support.

Recommendation 11:

Additional databases:

- Niche market information such as organic & free range
- Climate change related matters — rainfall; drought; food security.

Recommendafion 12:

Maintain historical data as this is an unique feature

Improvement Objeclive
1:

Develop systems where all relevant databases are made accessible
to clients on the Depariment Website with notices of new additions

Recommendation é:

The development of an internship programme could help attract
appropriate staff to the division by exposing them to a range of activities
conducted by the Department.

Recommendation &:

Expand personnel as the present number of officials is a key barrier to the
Division’s capacity

Recommendation 9:

Encourage a transversal requirement that all Departmental staff involved
in data collection and management be exposed to training that includes
short courses on GIS (at varying levels according to need).

Improvement Objective
2:

Invest in human resource capacity in terms of expanded capacity(s)
and numbers

Recommendation 2:

Increase the department’s online presence by making use of social media
platforms, such as Facebook and Twitter. This would allow the department
to freely notify followers of updates as well as ascertain what their users’
needs are.

Recommendation 10:

The Department should collaborate with the relevant industry actors —
such as game auctioneers —in order to establish a standard vocabulary for
the different game categories.

Recommendation 13:

Revisit Theory of change - identify primary target groups and revise theory
of change accordingly.

Recommendation 15:

Develop banner which lists key databases and put up at key events

Improvement Objective
3:

Revisit Theory of Change through continuous monitoring of clients
and target groups and adapt accordingly

Recommendation 14:

Future Evaluations: Future evaluations should be implemented
between April and the end of September due to the fact that people are
general unavailable to participate during the holiday/festive season and
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towards the end of the financial year.

Improvement Objective
4:

Conduct medivm term evaluations of systems and databases so as
to ensure relevance
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4. SIGNOFF

It is recommended that this Management Improvement Plan is implemented

M Déju[u) 20, b

N DATE
PROGRAMME MANAGER:
APPROVED / NOT APPROVED
to[og | 2016
Ms K ISAACS , " DATE

HEAD OF DEPARTMENT
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