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MANAGEMENT IMPROVEMENT PLAN:

A DIAGNOSTIC AND DESIGN EVALUATION OF THE SERVICE NEEDS OF DIFFERENT
FARMER CATEGORIES MANAGEMENT IMPROVEMENT PLAN

MANAGEMENT RESPONSE ON RECOMMENDATIONS

other (provincial and
national) deparments.

. Record of agreement or .

Recommendation disagreement Recasons for disagreement

The Department should take

& policy decision to strongly

support smalihclder farmers | WCDOA support this NA

to grow continuously to recommendation.

reach medium and even

large-scale status.

The revitalisation and Although the Department

expansion of extension WCDOA support this agree, implementation of this

services should be a high recommendation. recommendation is limited by

priority budget constraints.

Key resear'ch eliz el As this is already being done

collaboration between the throuah the Western Cane

Depariment, commaodity WCDOA agrees with this . - P

L , Agricultural Research Forum

organisations and recommendation. (WCARE), no further action is

commodity groups should require d‘

be identified. autec

The WCDOA to provide a

one-stop independent WCDoA agrees with this ;:?ozﬁss::;so:z?snhouse dat

information service for land recommendation, Casidra

reform and BEE projects. ’

Develop a strategy to This sarme matter was raised

oiont g o cplloation | WCDoA agreswithis | CTE09 T8 SEEECES

uri I | .

for Environmental impact i 2elulitTue e el evaluation and will be

Assessments (EIA). addressed in its MIP.

S . The assumpticn is that the
P;’F%'Cfp”"c“e P?k”“e”h"?s WCDOoA agrees with this intention is collaborative
Evos ? dgr{;:i:;zm oY senvices recommendation. action rather than PPPs as

' defined by Treasury.
Develop a strategy o WCDoA agrees with this
provide key services to small recommendation NA
agricultural industries. )
Develop a protocol
gregfgr?ise; dﬂ;egr‘ﬁa?u?:’rgnd WCDoA agrees with this NA
analyse and react to (ISl lel s
externdalities.
Facilitate and support
commercidl agricutiure WCDoA agrees with this
during negotiations with recommendation NA
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Recommendation

Record of agreement or

Reasons for disagreement

disagreement
Develop a strategy, in
collaboration with other . . This same matter was raised
Jo | @ovemment departments, WCDoA agrees with this during the household food
community organisations recommendation. security evaluation and will

and ofher relevant NGOs 1o

support subsistence farmers.

be addressed in its MIP.
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2. IMPROVEMENT OBJECTIVES

Recommendation 1:

The Department should take a policy decision to strongly support
smallholder famers to grow confinuously to reach medium and
even large-scale status.

Recommendation 2:

The revitalisation and expansion of extension services should be a
high priority.

Recommendation 4:

The WCDOA to provide a one-stop independent information
service for land reform and BEE projects.

Recomrmendation 6:

Public Private Partnerships (PPP) for several key services was
identified.

Improvement Chjective 1:

Seamless migraticn from aspirant to commercial farming.

Recommendation 8:

Develop a protocol between the WCDOA and organised
agriculture 1o anglyse and react to extemalities

Recommendation 9:

Facilitate and support commercial agriculture during negofiations
with other {provincial and national) departmenis

Improvement Objective 2:

Establish plaform where joint analytical and support priorities can
be established and monitored.

Recommendation 7:

Develop a strategy to provide key services to small agricultural
industries.

Improvement Objective 3:

Mechanism in place te support demand-led development of smail
agricultural industries.
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5. SIGNOFF

It is recommended that this Management Improvement Plan is implemented

L ,@//Aw.

F 4 DATE

PROGRAMME MANAGER:

APPROVED / NOLAPPROVED

@Aﬂ// |s[1]|q
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HEAD OF DEPARTMENT
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