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Improvement Implement improved Management Information System (MIS)
Objective 2:
Budget
Output Priority | Activity Deliverable Person Deadline Progress
avallable
Needs
assessment
Complete .
2.1 | specifications for | URGENT | 2.1.1 mem:._..m:o:o: MUM:MMFM tions wﬁ:@m Sept 2014 R 1.2m Done
adequate MIS of P
specifications
Capture Captured
22 | QuotationoniPS | URGENT | 2.2.1 | transaction on | fransaction on | Mrs G Blaai | Sept 2014 Done
IPS IPS
Collate all
relevant
Completed documents Muﬂ_.ﬂ% _ﬁmmﬂmmo_.qw@
23 | procurement URGENT | 2.3.1 | and complete documents Mrs G Blaai | Sept 2014 Done
documents log 1
. attached
accerding to
specifications
Adjudi .
i) |l Blal el URGENT | 2.4.1 mmahm_wooa ww%mmwﬂ w\_.m%z Oct 2014 Done
service provider _ﬂmosamﬁ on appointed Bonze
Place order at .
25 |FProcurement URGENT | 2.5.1 | service Sevicelevel | \ue G Blaai | November Done
fransaction N Agreement 2014
provider
New and M Bonze/ | September System in process of
2.6 | Proper MIS URGENT | 2.6.1 | Develop MIS approved MIS M Paulse 2015 R1.2m development
Arrange Troined staff ~
. training for all | equipped to M Paulse/ | As per
2.7 | Trained staff URGENT | 2.7.1 relevant role Use MIS M Bonze progress In process
players effectively
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Improvement Implement improved Management Information System (MIS)
Objective 2.
Output . Priority | Activity Deliverable Person Deadline pecasy Progress
available
Needs
assessment
Complete \
2.1 | specificalions for | URGENT | 2.1.1 Mmmm::m:ozo: mwﬂwmﬂ_ﬁ_uﬂ:o:m WM..M@ Sept 2014 R1.2m Done
adequate MIS of P
specifications
Capture Captured
22 | Quotationon IPS | URGENT | 22,1 | transaction on | transaction on | Mrs G Blaai | Sept 2014 Done
IPS IPS
Collate all
relevant
Completed documents mumc__ﬂ% “M“Mmo_._.ﬂ@
23 | procurement URGENT | 2.3.1 | and complete documents Mrs G Blaai | Sept 2014 Done
documents log 1 attached
according to
specifications
Adjudicate .
i X Service Mrs G
Adjudicated service . .
2.4 service provider URGENT | 2.4.1 brovider on qu<_m_mq Blaai/M Oct 2014 Done
IPS appointed Bonze
Place order at .
Procurement . Service Level . | November
2.5 transaction URGENT | 2.5.1 mm2_unm Agreement Mrs G Blaai 2014 Done
provider
New and M Bonze / | September System in process of
2.6 | Proper MIS URGENT | 2.6.1 | Develop MIS approved MIS M Paulse 2015 R1.2m development
Arrange Trained staff —
2.7 | Trained staff URGENT | 2.7.1 WIS B (e el oils WOl A (= In process
relevant role use MIS M Bonze progress
players effectively
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Improvement Adjust and Enhance scheduling and implementation of learnership programme
Objective 3:
Budget
Output Priority | Activity Deliverable Person Deadline available Progress
Align training .
schedules with nwﬁmmséma
|| e wnjmam_mm
Amended and o farm activities M December | Voted
A Ll - Sl Application of | Cornelissen | 2014 funds Ll
schedules 301 Review iwﬂu_?
_uR.un.:no_ integrated-
training of learmin
students g
Portfolio of Mqo_ﬂunm_mﬂo: Seasonal
Evidence in line aligned POE M - Voted
£ with seasonal aleul e “,_MMMM*%“:M,\ {exposure to Cornelissen Ongoing funds 2ol
requirements employer student)
Engage with
3.3.1 | diiferent
commodity
groups
Strategic _qmﬁﬂw_.mmm M Voted Ongoing Process /
3.3 | partnerships with | HIGH with in n_cm__u Cormnelissen | Ongoing funds Partnerships established
industry Direct artners v / M Paulse with host mBU_o<m_mm
engagement P
with potential
3.3.2 | emplovers
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Improvement Improve needs assessments
Objective 4:
Output Priority | Activity Deliverable Person Deadline pEcaet Progress
available
Continue with
Training Needs regional Schedule of M
4.1 | Analysis HIGH 4.1.1 | fraining needs | industry Cornelissen Ongoing Vote funds | Continuous process
workshops assessment fraining needs
workshops =
Distribute
questionnaires
M,”MMWMM \ﬂwﬂ to UQQQUD.::@ Feedback November
42 | farms on HIGH 491 and potential from M 2014 and Voted Next event scheduled
Learnership ’ employers and | employers Cornelissen | then funds for 2018
programme hosts of and hosts annually
Learnership
students
Improved
relationship
with industry.
_NMQOJQ_ fraining M%W_J_MJ Regular _*ﬂM%Mqumwwq_M_Snj
advisory - feedback on - .
= committees [ = :Q_J_:@ Learnership AL . 31 Maich Voted _3_35@ 0Q<._m02
advisory programme Cornelissen 2015 funds committee in
committees and skills / M Paulse Overberg
development
programme in
general,
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Improvement Improve practical facilities and exposure of students to practical experience / Wil
Objective 5:
Budget
Output Priority | Activity Deliverable Person Deadline Progress
available
Improved Done
Implement an dealele] Approach changed.
exposure / \
Amended amended Work M December | Voled Learnership Programme
5.1 | Learnership HIGH 5.1.1 | pilot infearated Cornelissen | 2014 funds currently based on one
programme learnership _moqm,_,_ month theory and one
programme 9 month workplace
[hence per . ;
) experience on a farm
Portfolio of M_“o _Mwuﬂ_mﬂo: Seasonal
52 mx_nm:nm LS HIGH 5.2.1 | student and e Jelizo A0 e . Ongoing e Ongoing process
with seasonal signed off by (exposure to Cornelissen funds
requirements employer student)
Compile MOU
. . between Formal M
5.3 w__mmmma S URGENT | 5.3.1 | College and agreementis Cornelissen mMﬂMQQ N_ﬂwma Done (annually)
farmer/ with industry / R Wentzel
industry
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Improvement Review selection policy and selection criterla
Objective é:
Budget
Output Priority | Activity Deliverable Person Deadiine Progress
available
Consider
6.1.1 | comments and
recommendations
Revised SOP in Learnership Revised SOP
w.r.t selection 6.1.2 | assessment report - M November | Voled
Al policy and =SS Qmmnmm_mn__o: Comnelissen | 2014 Funds L.l
selection criteria Staff workshop policy
6.1.3 | Review SOP and
selection policy
e Dﬁwﬂmﬁmo: sheets Wmu.whm:o:
6.2 _.moﬂ:mmm:__u HIGH 6.2.1 | and brochuresto | and i . e lLEe b Voted Done
marketing . Cornelissen | 2015 funds
. reflect marketing
material . .
adjustments material
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Improvement Improve and maintain articulation process
Objective 7.
Output Priority | Activity Deliverable Person Deadline Budget Progress
avdilable
Well educated
Minimum of 20 Enhance and M Vored
students learnership knowledgeable . - ote .
71| articulated per e ekl teaching student with ._Omﬂ_ﬁ__mmm:\ On-going | fjnds Clae e
year methods potential to
arlicutate
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4. COMMUNICATION PLAN

Tar
oﬂ%ﬂ.—:nm Message Purpose ..H”mu_“um Deadline Person nw_.n__ﬂmwum Progress
Management
To inform on and Top
. . improvements | Management . .
Decision makers MM NALC Sl made to meetlings; Ongoing M Paulse Voted funds Ongoing
programme Leamership APP; Annual process process
programme Report;
Newsletter
To inform
colleagues of
. progress with Newsletter;
People in the >n:_m<m:._m3w 2l and SUCCess meetings; Ongoing M Cornelissen/ Ongoing
Department sl of Leamership Executive process M Paulse ML= IS S process
programmes programme
summary.
and
improvements
implemented
To inform
stakeholders
of progress
Achievements of LAUDCIE Newsletter;
Stakeholder L . success of o Ongoing M Cornelissen Ongoing
. earnership . website; . Voted funds
clients programmes Learnership arficles process { A Saaiman process
programme
and
improvemenis
implemented
Other
departments
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Target Media Budget
audience Message Purpose vehicle Deadline Person available Progress
To inform
stakeholders
of progress
. with and
Achievements of Newsletter; . .
General public | Learnership success o.* website; Ongoing i Ooq:w__mmm: Voted funds In process
Learnership . process / A Sagiman
programmes articles
programme
and
improvements
y implemented
To inform
stakeholders
oﬁ. progress Human
Academic ATl X M,hﬁummaoq S le] Ongoin M Paulse/ M
: Learnership : meetings; going . Voted funds In process
environment Learnership process Cornelissen
programmes Assessment
programme B
and
improvements
implemented _
Other
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