
Classification FYNBOS Western Cape

Enterprise Budget Name Overberg

Land Size 1 Hectare Bredasdorp

Date Developed 07-May-20 Date Updated 23 April 2021

Developer Mzwanele Lingani Updater Mzwanele Lingani

Soil Type

Use this enterprise budget as an aid in the planning process.

Description Unit
Price Per 

Unit
Quantity  Per Ha

Value Per 

Yield Unit

GROSS INCOME 966,59 13 735,24 14,21

Product Income

Rooibos Tea Dried Kg 14,21 966,59 13 735,24 14,21

MARKETING COSTS Kg 0,00 0,00 0,00

GROSS INCOME minus MARKETING COSTS 13 735,24 14,21

TOTAL ALLOCATABLE VARIABLE COSTS 17 917,58 18,54

DIRECTLY ALLOCATABLE VARIABLE COSTS 7 872,90 8,15

A) PRE-HARVEST COST

CASUAL LABOUR

Casual Labour Weeding/Day R/Manday 195,21 5,00 976,05 1,01

IRRIGATION & ELECRICITY 0,00 0,00

B) HARVEST COSTS 6 896,85 7,14

CASUAL LABOUR

Casual Labour Harvesting/Day R/Manday 195,21 18,00 3 513,78 3,64

DRYING & CUTTING COST

Rooibos drying and cutting KG 3,50 966,59 3 383,07 3,50

Limestone

ENTERPRISE BUDGET 

Province

Rooibos Organic- Yr 3 District

Area



INDIRECTLY ALLOCATABLE VARIABLE COSTS 10 044,69 10,39

C) PRE-HARVEST COST

Fuel L 13,37 0,00 0,00

Repairs & Maintenance 0,00 0,00

D) HARVEST COSTS

Fuel L 13,37 6 483,02 6,71

Repairs & Maintenance 3 561,67 3,68

GROSS MARGIN ABOVE TOTAL ALLOCATABLE VARIABLE COSTS -4 182,34 -4,33

Interest on Working Capital 1 254,23 1,30

MARGIN ABOVE SPECIFIED COSTS -5 436,57 -5,62

NOTES:

Interest Rate

Growing period of Crop (months) 12

Plant spacing (m) 1.2m x 0.6m

Plantdensity 13 770 plants

Dry tea 50% of wet tea

YIELD (Kg/ha)

YIELD CHANGE AT 10% INCREMENTS ADD 5% ADD 10%

R 14,92 R 15,63

773,27 -R 7 634 -R 7 085

869,93 -R 6 192 -R 5 574

966,59 -R 4 750 -R 4 063

1063,25 -R 3 308 -R 2 552

1159,91 -R 1 865 -R 1 041

BREAKEVEN YIELD (Kg/Ha) 1 284,93 1 226,53

Costs Of Production

Labour

Drying & Cutting

Fuel

Repairs & Maintenance

Interest

Disclaimer

                                                                                                                             

7,00%

SENSITIVITY ANALYSIS 

PRICE (R/Kg)

LESS 10% LESS 5% ACTUAL

-R 8 046 -R 7 428 -R 6 810

-R 6 810 -R 6 123 -R 5 437

R 12,79 R 13,50 R 14,21

-R 9 282 -R 8 733 -R 8 184

1499,09 1420,19 1 349,18

R/Ha

4 489,8300

3 383,07

-R 5 574 -R 4 818 -R 4 063

-R 4 338 -R 3 514 -R 2 690

6 483,02

3 561,67

1 254,23

The Western Cape Department of Agriculture prepared this data/ information as accurately as possible. However, 

as this document contains data from various sources, its correctness cannot be guaranteed. Any person using this 

information will be doing so at own risk as the said organisation or other party will under no  circumstances be 

responsible for any loss suffered by any person using the information contained in this 

document                                                                                                                  
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