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DIAGNOSTIC, IMPACT AND DESIGN EVALUATICN OF THE WESTERN CAPE AGRICULTURAL
SECTOR FUTURE IN THE CONTEXT OF THE 4™ INDUSTRIAL REVOLUTION: MANAGEMENT
IMPROVEMENT PLAN

1. MANAGEMENT RESPONSE ON RECOMMENDATIONS

Record of Redasons for
Recommendation agreement or disagreement /
disagreement Comments
1.1 The Western Cape Department of :
1 Agriculture’s (WCDOA) strategic positioning Agree Not applicable

should align with and support the agri
rencissance desired end-state.

1.2 Cooperate with tertiary Institutions fo
2 develop dightal skills and capabllity In the Agree Not applicable
Agricultural Sector.

2.4 The WCDOA (with agribusiness and the
science community) must be jointly

3 accountable for responsibly informing Agree Not applicable
consumers about genetic engineering
technologies.

3.1 With suppliers and scientists, the WCDOA
and producers should aggregate and

4 disseminate information in a fransparent, open-
source and equitable basis, through various
agri-forurns. The write-up of successful case
studies should be encouraged and incentivised

Agree Not applicable

3.2 The WCDoA should lead Initiatives for
expanding and Improving current databases.
Important agricultural data should become j
5} part of a shared information platform that Agree Not applicable
facllitates the collation and use of information
In the sector (OEM data to be publicly
available).

3.3 The WCDoA must support the sharing of
knowledge related {o agricultural technologies
and assoclated supporting systems, establish Trlals are already
technology demonstration farms, conduct tricls run on the seven
on the farms of existing paricipating farmer experiment farms
across the value chaln, and share this of the Department.
information on a varety of plaiforms that are
egsily accessible to all farmers.

Agree

3.4 Coordinate the creation of a capacity fo

7 develop business coses for investing In
technology and verfy claoms made by

commercial suppliers of new technology).

Agree Not applicable

3.5 Together with technology service providers,
8 the WCDoA should investigate options to

reduce the cost of acquiring new technology
for smallholder famers

Agree Not applicable

3.6 All role players in the value chain can supply
extension services, and be able to demonstrate
@ technologies and communicate thelr benefits, | Agree Not applicable
proper application and systermn requirements
equitably.
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Record of

Reasons for

Recommendation agreement or disagreement /
disagreement Comments
3.9 Agri-entrepreneurs, investors, the provincial This initiatives
deparment and indusiry bodies should should not be
10 | collaborate to stimulate entrepreneurship Agree limited to formal
across technologies. using agri-hubs and agri- agri-parks and agri-
parks. hubs.
3.10 Business ond WCDoA should initiate
competifions challenges and ideas fairs jo
stimulate the understanding in the application
11 | of 4IR technologies in the 4IR sector. Potential Agree Not applicable
co-operation pariners are Sllicon Cape,
Deloitte and Touché, LaunchlLab, Bertha Centre
Co-Lab, ete.
Although this
41 The WCDoA should develop an infegroted | o oo i ;ﬁ;g’;r’;%"ﬁ?:'g” s
12 | framework for the on-boarding and princlple separate s'Trc tegy
development of new entrants into the sector and not part of the
4iR response plan.
4.2 The provinclal govemment, in cooperation
with financial Institutions, should develop
finoncing schemes that target smallholder
farmers. The WCDoA, together with the
Deparment of Rural Development and Land Althoudh this
Reform, should facilitate the acquisition of title recom?nen dation Is
deeds by Individuals or entities or explore other Agree with supported, Itis a
13 | forms of collateral (providing guaraniees of inciol rat 'r t
land ownership to secure funding); or employ principle. se%a a Te ¥ rr? efg#/‘
new insurance products such as weather index :’IR notpa o‘ e
insurance for smallholder farmers coupled to response pian.
loan facilifies; or explore financing of
technologles, by banks: or incentivise larger
(mega) farms to offer thelr farms as collateral
for smallholder farmers.
4.4 Agrl-entrepreneurs should be encouraged
and supported by the WCDoA and the
financial sector 1o develop crowdfunding
U platforms and other AgTech proposiiions almed GCIEL ASUC el ete o
directly at developing smallholder commercial
farmers
4.6 The department should stimulate the
creation of business cases in the domain of the
15 | sharing economy and crowdfunding through Agree Not applicable
Innovation challenges, idea fairs and
competition.
5.1 Cooperate with Industry assoclations and Offering bursaries
academic institutions fo formulate a narrative fo youth for agr
16 | and marketing strategy for attracting future Agree scarce and critical
young talent to the secior premised on  the skills gearing them
AR for the 4IR
5.2 WCDoA should cooperate with tertiary Aligning of own
17 | institufions and Industry associations In the Agree EATI curiculum

province to implement agri-accelerator

and human capital




Record of Reasons for
Recommendation agreement or disagreement /
disagreement Comments
development programmes (fast-track learming) development

through skills exchange programmes 1o and
from global territories that are leading in
agricultural technology innovation.

programmeas N
accordance with
4R

Not applicable




2. IMPROVEMENT OBJECTIVES

Recommendation 1

1.1 The Westem Cape Depariment of Agriculture’s (WCDOA)
strateglc positioning should allgn with and support the ogrl
renaissance desired end-state.

Recommendation 17

5.2 WCDoA should cooperate with teriary institutions and indusiry
assoclations in the province to implement agri-accelerator
development programmes (fast-track learning) through skills
exchange programmes to and from global territories that are
leading In agricultural technology innovation.

Improvement Objective 1:

Embed agi rendissance in the Western Cape as the desired end
staie of the 4" Industrial Revolution.

Recommendation 4

"3.1 With suppliers and scientists, the WCDOA and producers should

aggregate and disseminate information in o transparent, open-
source and equitable basls, through varlous agr-forums. The write-
up of successful case studies should be encouraged and
Incentivised

Recommendation 5

3.2 The WCDoA should lead Initiatives for expanding and improving
current databases. Important agrcultural data should become part
of a shared informatfion platform that facllitates the collation and

use of Information in the sector (OEM data to be publicly available)

Recommendation 6

3.3 The WCDoA must support the sharing of knowledge related to
agricultural technologies and associoted supporting systems,
establish technology demonstration farms, conduct frials on the
farms of exlsting participating farmer across the value chaln, and
share this Information on a varlety of platforms that are easlly
accessible to all farmers.

Recommendation 7

3.4 Ceordinate the creation of a capacity fo develop business
cases for investing in technology and verify claims made by
commerclal suppliers of new technology).

Recommendation 8

3.5 Together with technology sevice providers, the WCDSA should
investigate options to reduce the cost of acquiring new technology
for smallholder farmers

Recommendation ¢

3.6 All role players in the value chain can supply exiension services,
and be able to demonstrate technologles and communicate thelr
benefits, proper application and system requirements equitably.

Recommendation 10

3.9 Agrl-entrepreneurs, investors, the provincial department and
industry bodies should collaborate to stimulate entreprengurship
across technologles, using agr-hubs and agr-parks.

Recommendaiion 14

4.4 Agri-entrepreneurs should be encouraged and supported by
the WCDoA and the financlal sector o develop crowdfunding
platforms and other AgTech propositions aimed directly at
developing smallholder commercial farmers

Improvement Objective 2;

Accelerate responsible technology adoption in the Western Cape
Agricultural Sector.

Recommendation 2

1.2 Cooperate with terdiary institutions to develop digital skills and
capability in the Agricultural Sector.

Recommendation 16

5.1 Cooperate with Industry asscclafions and acadernic institutions
to formuiate a narrative and marketing strategy for attracting future
young talent to the sector premised on _the 4IR.

Improvement Objeclive 3;

Develop young people to embrace the 4% Industrial Revolutfion in
support of agriculiural development,




Recommendation 3

2.4 The WCDOA (with agribusiness and the science community)
must be jointly accountable for responsibly informing consumers
about genetic engineering technclogies.

Recommendation 11

3,10 Business and WCDoA should initlate competitions challenges
and ideas fairs to stimulate the understanding in the application of
AR technologles in the 4IR sector. Potential co-operation pariners
are Silicon Cope, Deloitte and Touché, LaunchLab, Bertha Centre
Co-Lab. efc.

Recommendation 15

4.6 The department should stimulate the creation of business cases
in the domain of the sharing economy and crowdfunding through
innovation challenges, idea fairs and competition.

Improvement Objectlive 4.

Reposition perceptions of agricutture in the coniext of the 41 IR
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5. SIGNOFF

It is recommended that this Manogement Improvement Plan is implemented

: % Qf /Aofy.

v DATE
PROGRAMME MANAGER:
APPROVED / NOT A%’OVED
27 , b|18
MS JSASAACS DATE
HEAD OF DEPARTMENT
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