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POLICY SUMMARY

e Agriculture is an economic and not a social sector. Policy makers should make this
mind shift. In principle, servicing subsistence farmers is a social support service.
Servicing any other category of farmers should be considered as supporting an economic
sector.

¢ Since the efficiency of service delivery of many of the farmers’ needs, especially those of
the subsistence and smallholder, depends largely on the efficiency of agricultural
extension services by the WCDOA, it is of paramount importance to address the
current challenges. The authors realise that this is a politically sensitive issue but it has
be highlighted since the success of implementation of any future strategy of the WCDOA
will to a large extent be determined by the political will to change. In addition to a
language sensitivity problem there are a host of problems in terms of the competencies
required to provide an efficient service. The report emphasizes the private sector’s role
(commaodity groups, organised agriculture, agribusiness and consultants) in improving the
current state of extension services. The authors believe that, without partnering with the
private sector, implementation of a turnaround strategy could be exhaustive or unlikely.

e A program linking market readiness to market access should prove the best approach
to serve all smallholders (except Lifestyle 2) and even some small commercial farmers.
Such a model should actively involve the private sector to ensure that all the elements for
a farmer to be successful are addressed. The Department should take a policy decision
to run the program over periods of 5-year cycles at minimum. The program should be
supported by all the divisions within the Department and linked to the performance of
officials. Very few WCDOA officials are not in a position to contribute.

o Policy makers should face the reality of the agricultural sector. Worldwide, farmer
numbers are decreasing because small and even medium size farms cannot survive
due to a lack of economies of scale. In South Africa estimates show that the number of
commercial farmers will stabilise around 16 000*. Against this background agricultural
policy makers should consider the sustainability of establishing a large number of
smallholder or even small commercial farmers compared to establishing a smaller
number of well trained and equipped historically disadvantaged individual (HDI) larger
farmers. Alternative innovative ways should be found to satisfy land hunger HDIs since,
should the current policy be maintained, South Africa will only create more poverty, more
disillusioned citizens on small farms and a decline in food security in the long run. If the
WCDOA in principle agrees with this statement, the long-term focus of the Department
should not be to support smallholder farmers to only survive but to empower them to
become medium and large scale commercial farms.

e Related to the previous point, Smallholder Lifestyle 1 and those with Commercial
aspirations need more advanced basic production factors and to graduate towards
commercial status (more market orientated) to survive in the long run. An urgent need
for a service to address the institutional problems (Trusts) was expressed. Since the
majority of Lifestyle 1 farmers are part-time farmers, in many cases with a sound

! This estimate is based on trends from the Abstract for Agricultural Statistics which indicate that there
were 100 000 farming units in 1960, 57 980 in 1993, 45 800 in 2002 and a mere 39 966 in 2007. From
2007 to 2011 there was a further decline to 36 000. The decline between 1993 and 2007 was 45.1%
(15 000 in 18 years). If this trend continues there will only be 16 000 commercial farms by 2030.



educational background (even tertiary), they can also become a source of supply for
new commercial farmers of all categories. Experience shows that, within the complex
agricultural environment, people with an education (even if it is not in agriculture) have a
larger chance of being successful farmers than those with no higher education. It is
recommended that the WCDOA gives preference to these individuals.

Throughout the developing world there is an increasing trend towards services
provision by the private sector. South Africa is no different. The authors strongly
believe that there is huge potential to strengthen many of the services through public
private partnerships (PPP). The WCDOA should actively pursue this as an alternative
model. The existing CPAC model is a good example of what is achievable. This report
also highlights several others.

There are smaller industries without strong commodity organisations or without any
organisation with the potential (e.g. Honeybush tea, Rooibos, small vegetables, thatch
reeds, bamboo, etc.) to contribute significantly to the economy of the Western Cape.
These industries currently fall through the net of efficient farmers support services. The
WCDOA should also focus on these.



EXECUTIVE SUMMARY

CONTEXT AND PROBLEM STATEMENT

Farmer categories have different support requirements for on and off farm infrastructure as
well as for economic, financial, marketing, agri-business, extension, research, training and
animal health services. The framework to guide the allocation of support needs according
category of farmer needs to be created.

OBJECTIVE

The purpose of this diagnostic and design evaluation is to provide the scientific foundation
for determining the service needs of farmer categories in the Western Cape Province, i.e.
support requirements in terms of on and off farm infrastructure as well as economic,
financial, marketing, agri-business, extension, research, training and animal health services.

METHODOLOGY
The project was executed in four phases which are briefly discussed in the sections below.
o PHASE 1: Organising the effort and project inception
e PHASE 2: Situation analysis and evaluation
¢ PHASE 3: Evaluation design
e PHASE 4: Final report

SITUATION ANALYSIS AND CONCLUSION

The research shows that historical service delivery channels have transformed with a shift
away from traditional public sector agricultural organizations to agribusinesses and others
linked to the sector. The Australian government has been particularly successful in setting
up research and development corporations (RDCs) that combine public and private
investments in key value chains. The RDCs bring industry and researchers together in
agencies that fund strategic value chain projects to maintain innovation and competiveness
in global markets. In most of the African countries agricultural services are hampered due to
infrastructure, budgetary and human resources constraints.

A structured gquestionnaire was used to conduct a farmers needs survey was with 200
respondents in the Western Cape covering all farmer categories and typologies. The key
results indicate:

o About 60% of the respondents prefer to be served in Afrikaans, 12% Afrikaans/English,
2% English, 4% English/Afrikaans and 24% Xhosa. This shows that the WCDOA needs
to be more language sensitive in all the services provided.

e Only 54% knew the name of their WCDOA extension officer.

o A one size fits all categories of farmers approach is not a workable solution.

e The needs of different categories of farmers are driven by the real and perceived
environment in which they operate as well as their experience:

- Both the farm survey and the group discussion showed that the needs of
subsistence farmers are driven by survival (basic production factors).

- Smallholder Lifestyle 1 and those with Commercial aspirations need more advanced
basic production factors and also to graduate towards commercial status
(more market orientated).



- The majority of the Lifestyle 1 farmers are part-time farmers, often with a sound
(even tertiary) educational background, who may also become a supply for
commercial farmers of all categories.

- Lifestyle 2 category farmers generally do not farm for profit - it is the country
lifestyle and the status of having a farm that foot the bill. Many of these farm owners
are very wealthy and indifferent to whom the service providers are, as long as
they are the best.

- To many farmers with commercial aspirations it is an insult to be classified
smallholder farmers; they wish to be classified small commercial farmers.

- Commercial farmers know that, in order for them to expand their operations and
remain sustainable, social issues need to be addressed effectively.

¢ Internationally the trend is towards greater services provisioning by the private sector.
South Africa is no different. The authors strongly believe in the huge potential of public
private partnerships (PPP) in strengthening services.

e There are smaller industries in the Western Cape with the potential to contribute
significantly to the economy but without strong commodity organisations or without any
organisations, these industries currently fall through the net of efficient farmer support
services.

RECOMMENDATIONS

Subsistence farmers: These farmers are the key responsibility in terms of agricultural
services since they fall through the private sector agricultural net. Other key support
actors are community organisations, churches and local municipalities. Action: The FSD
programme, sub-programme Food Security of the WCDOA should be strengthened. It is
suggested that subsistence farmers are organised into groups and that at least one official
from the WCDOA be appointed per group of 50 to100 farmers/households. All support must
then be channelled through the official responsible for the group and or through a community
worker willing to act as facilitator for a particular group. These interventions should not
drain the Department of its financial and human resources. The services to these farmers
are basically a social and not an economic service. Some of these farmers also have the
potential to graduate to smallholder or even small commercial farmers.

Smallholder Lifestyle 1 farmers and smallholder farmers with commercial aspirations:

The authors believe that these two categories of farmers require a similar service delivery

approach: a combination of public and private sector service providers. Some of the

Lifestyle 1 farmers can become a supply of farmers to become commercial farmers, as can

talented smallholder commercial farmers. Action: Based on the service requirements and

the logic of choice of service provider discussed in Table 8.2 of this report it is suggested
that the WCDOA concentrates its efforts through extension services on two levels, market
readiness and market access in public private partnerships (similar to the Australian
model). However, the WCDOA must be the coordinating/facilitating organisation. These

PPP can include:

e MOUs between the WCDOA and organised agriculture to actively promote “good
neighbourship”/mentorship between commercial farmers and smallholder farmers.
However, this must be linked to a program such as the market access and other
programs of the WCDOA.

o Agreements to co-fund commodity groups (organisations) and or accredited agri-
businesses and consultants to build capacity with extension officers. The authors

\Y



believe that strong involvement of the private sector is the only way to revitalize the
Western Cape extension service.

e MOUs between the WCDOA and commodity organisations to assist the Department
with expertise. Where there are no commaodity organisations, PPP with agribusiness
should be investigated to ensure that these farmers receive reliable and good services.

e Agreements with commodity groups to assist the WCDOA in a structured program
with regards to market compliances issues, training, and to link farmers to markets by
making specialists available through shared funding.

Commercial farmers

Small commercial farmers: Many farmers who fall under smallholder farmers classify
themselves as small commercial farmers. Care must therefore be taken to handle this issue
with sensitivity. The WCDOA should support the small commercial HDI farmers in the
same way as small holder farmers to a point where they can graduate to medium scale
commercial farmers. All other small commercial farmers have similar services needs than
medium and large commercial farmers. The key challenge for small commercial farmers is
to achieve economies of scale. Their needs may mainly center on the acquisition of
resources. These farmers are more vulnerable to natural disasters. Actions: As for
smallholder farmers but emphasis can shift to acquiring resources and market issues.

Medium and large commercial farmers: The following key focus areas are:

¢ Facilitation and support of commercial agriculture in negotiations with provincial and
national government. Development of a formal protocol by organised agriculture and
commodity organisations on methods and procedures on how to involve the WCDOA.

o Development of a protocol by organised agriculture, commodity organisations and the
WCDOA on procedures to react to policy and other external impacts on agriculture.
The key responsibilities and roles for each of the role-players should be established as
well as the procedures to react in an organised and civilised way.

e Partnerships with the funding of research between commodity organisations and
commodity groups — key research areas to collaborate should be identified.

e WCDOA to conduct and to fund research and other basic services for small or
alternative industries with the potential to create job opportunities to contribute to the
local economy. There should be a sunset clause.

o PPP between commodity groups, agribusiness, consultants with information services.

¢ WCDOA must be a one-stop information service for land-reform and BEE projects.

e WCDOA as strong support with negotiations and services to streamline EIA processes.

EXTENSION AND ADVISORY SERVICES
Revitalisation of the current public extension service based on the new extensionist
principles:
e A bottom-up service delivery approach — the concept of regional Agricultural
Development Companies are discussed in this report.
e Agriculture Technology Management Agency (ATMA) model.
o Education and training of extensionists in the science of agricultural as well as in
the science of extension are non-negotiable.
e The recognition of extension advisory services as a profession and the
professional registration of extensionists.

Vi
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1 CONTEXTUALISATION

The last agricultural census (2007) carried out in South Africa yielded 39 966 commercial
farmers of which 6 653 (20, 9%) lived in the Western Cape Province. At the time, the Gross
Farm Income (GFI) generated by South African farmers was R79,6 billion (StatsSA, 2009).
The distribution of the GFI differed markedly, with 51,1% of farmers generating an income of
less than R373 251 and 1,5% of the total earning more than R12,4 million annually, the
notably small proportion of high earning commercial farms accounting for the majority of GFI.
There are 9 844 smallholder farmers in the Western Cape Province.

MinTech (2012), a consultative forum between the Minister for Agriculture, Forestry and
Fisheries and the various provincial MECs for Agriculture, approved the classification of
farmers into subsistence, smallholders and commercial farmers, each with different
service delivery needs. The basic argument put forward by Western Cape Department of
Agriculture (WCDOA, 2008) is that farmer categories have different support requirements in
terms of on and off-farm infrastructure, as well as economic, financial, marketing, agri-
business, extension, research, training and animal health services. Nonetheless, no
framework exists to guide the allocation of support needs according the category of farmer.

During May 2014, the WCDOA commissioned OABS Development to conduct a diagnostic
and design evaluation of the service needs of different farmer categories in the Western
Cape.

2 PROBLEM STATEMENT

The different support requirements of the different farmer categories in terms of on and off-
farm infrastructure, as well as economic, financial, marketing, agri-business, extension,
research, training and animal health services require a framework to guide the allocation of
support needs.

3 OBJECTIVE

The purpose of this diagnostic and design evaluation is to provide the scientific foundation
for determining the service needs of the range of farmer categories in the Western Cape
Province in terms of on and off-farm infrastructure as well as economic, financial, marketing,
agri-business, extension, research, training and animal health services.

4 METHODOLOGY

The service provider adopted a fully inclusive interactive approach involving all relevant
participants and stakeholders who stand to benefit from the study as part of the broader
methodology. The project was executed in the four phases briefly discussed below.

4.1 PHASE 1. Organising the effort and project inception

e Organise the effort: Organise the project logistics and signing the contract.
e Project inception: Launch the project officially to client and relevant stakeholders.



4.2 PHASE 2: Situation analysis and evaluation

¢ Which support services are required by farmers to ensure long-term sustainability?

¢ Which actors are the most appropriately positioned to provide these services?

e Which key services should be provided by the Western Cape Department of
Agriculture?

¢ Which structures should be put in place to ensure comprehensive service delivery to
farmers of all categories?

¢ How should the Department change to deliver these key services?

4.3 PHASE 3: Evaluation design

e Conduct a literature review.

e Conduct a series of focus group discussions.

e Conduct interviews with relevant stakeholders.

e Develop arationale why certain interventions are proposed.

o Delivery of support services to ensure the long-term sustainability of farming in
the Western Cape should be considered throughout the evaluation.

4.4 PHASE 4: Final report

Compile final report in the 1/3/25 format.

5 NATIONAL, PROVINCIAL, LOCAL GOVERNMENT POLICIES
AND STRATEGIES

5.1 Levels of government

The national and provincial spheres of government have concurrent legislative competence
in accordance with Schedule 4 of the RSA Constitution (Act 108 of 1996). Hence,
Parliament and the Provincial Legislatures of the Republic of South Africa at national and
provincial level have the power to make laws for the country in accordance with Sections
43(a) and 44 of the Constitution. The National Council of Provinces (NCOP) represents the
provinces to ensure that provincial interests are taken into account in the national legislative
process. This is done by participating in the national legislative process and by providing a
national forum for the public consideration of issues affecting the provinces.

Section 43 of the Constitution vests the legislative authority of the national, provincial and
local sphere of government in:

e Parliament - i.e. the National Assembly (NA) and the National Council of Provinces
(NCOP)

e The nine Provincial Legislatures

e The municipal councils.
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Figure 5.1: Conceptual overview of levels of government

In terms of Section 44(1) (b), the national legislative authority vested in Parliament confers
on the National Council of Provinces (NCOP) the power to:

e Participate in amending the Constitution in accordance with Section 74

e Pass ordinary Bills affecting the provinces (Section 76 of the Constitution)

o Consider ordinary Bills not affecting the provinces (Section 75 of the Constitution) but
passed by the National Assembly.

Parliament may intervene and pass legislation that falls within the functional areas of
exclusive provincial legislative competence, only when it is necessary to:

e Maintain national security

¢ Maintain economic unity

e Maintain essential national standards

e Establish minimum standards required for the rendering of services

e Prevent unreasonable action taken by a province, which is prejudicial to the interests
of another province or to the country as a whole.

OABS (2014) provides a comprehensive overview of the national, provincial and local
government policies that should be considered in the strategic direction of all agricultural
services providers but particularly the WCDOA. This document was developed as one of the
deliverables for this project. However, for the sake of brevity, it is available as a standalone
report (APPENDIX 2 “MILESTONE DELIVERABLE REPORT (M1/D1): AN OVERVIEW OF
THE RELEVANT LITERATURE AND POLICIES (INCLUDING A COMPARATIVE
ANALYSIS OF THE GLOBAL EXPERIENCE VS THE LOCAL REALITY” — referred to as
M1/D1 in this report). Figure 5.2 is a conceptual overview of the key policies and strategies
within the context of this report.



CONSTITUTION OF THE REPUBLIC OF SOUTH AFRICA

We therefore, through our freely elected representatives, adopt this Constitution as the Supreme law of the Republic so as to-
+ Heal the divisions of the past and establish a soclety based on democratic values, soclal justice and fundamental human rights;

« Lay the foundations for 2 democratic and open society in which government is based on the will of the people and every citizen is equally

protected by law;
« Improve the quality of life of all citizens and frez the potential of each person; and
| + Bulld a united and democratic South Africa able 1o take iis ﬂmm}I place as a soverelgn state In the family of nations
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KEY NATIONAL POLICY
National Development Plan (NDP)

Tha National Development Flan aims Lo eliminate poverty and reduce inequality by 2030 South Africa can realise these goals by drawing on the energies of its
paople. growing an inclusive economy, buidng capabiliies, annanung the capaaty of the stals, ad promoting feadership and partnerships roughout soclety
The NOP provides 14 National Outcomas and for each a Medum Temn Strateqy Framework Devaloped (updated every Swaams)

KEY PROVINCIAL STRATEGIES
One Cape 2040 (approved October 2012)
Western Cape Provincial Strategy — Strategic objective 11 — Rural focus
Department of Agriculture: Westem Cape Strategic Plan 2010/11 - 2014/15
District and Local Municipalities - LED's and IDP's

Ty . ™

Commodity organisations strategic plans ' Other key role player’s strategies
* Fruit - Fruit Industry Plan « Agridusiness
« Wine - Wine Industry Plan « Labour
+ Grain - Grain SA « Etc.
+ Meat - E.g. Redmeat Producers Organisation
« Vegetables — Potato SA

Figure 5.2: Overview of the strategic framework for South African agriculture

Important aspects within the context of this study are discussed in the following sections.
5.2 The National Development Plan (NDP)

The National Development Plan aims to eliminate poverty and reduce inequality by 2030.
South Africa can achieve these goals by drawing on the energies of its people, growing an
inclusive economy, building capabilities, enhancing the capacity of the state, and promoting
leadership and partnerships throughout society. President Zuma stated that South Africa is
planning for its agriculture sector in the next 30 years through the National Development
Plan (NDP) produced by the National Planning Commission” — South Africa.info, 23 October
2012. Some of the key elements/objectives directed towards agriculture in the NDP are:

e A new district-based approach to Land reform as proposed by the South Africa's
National Development Plan, and its financing. Each district should establish a land
reform committee where all stakeholders can be meaningfully involved. The
committee would be charged with identifying 20% of the commercial agricultural land
in the district. Commercial farmers will be given the option of assisting in its transfer
to black farmers, in line with the government's land reform targets. The identified land
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would be bought by the state at 50% of its market value, which is closer to its fair
productive value. The shortfall of the current owner would be made up by cash or in-
kind contributions from the commercial farmers in the district who volunteered to
participate. In exchange, commercial farmers would be protected from losing their
land and gain black economic empowerment status.

The National Development Plan views agriculture as the primary economic
activity in rural areas with the potential to create close to one million new jobs by
2030 through expanding irrigated agriculture i.e. expanding the current 1.5 million
hectares under irrigation by at least 500 000 hectares through more efficient use of
existing water resources and the development of new water schemes.

Increased exports in those areas where South Africa already has endowments and
comparative advantage, such as mining, construction, mid-skill manufacturing,
agriculture and agro-processing, higher education, tourism and business services.
Regional economic integration that will boost economic growth in all countries in
Southern Africa by identifying practical opportunities where cooperation can offer
mutual benefits; investment in infrastructure; strengthening regional trade-blocs;
lowering tariffs; and addressing nontariff barriers, such as inefficient border posts.
Ensuring access to clean, potable water for everyone and enough water for
agriculture and industry and recognising the trade-offs in the use of water.
Increased investment in new agricultural technologies, research and the
development of adaptation strategies to climate change for the protection of rural
livelihoods and expansion of commercial agriculture.

Creating 643 000 direct and 326 000 indirect jobs in the agriculture, agro
processing and related sectors by 2030 based on effective land reform and the
growth of irrigated agriculture and land production, amongst others.

These objectives will have a direct bearing on the way both public and private sector
agricultural services are aligned and directed to achieve the broad objectives of the NDP.

5.3 Department of Agriculture: Western Cape Strategic Plan 2010/11 - 2014/15

The Department of Agriculture has aligned its strategic plan with the Provincial strategy, and
did so through focusing on the following six areas:

Human capital development

Improved market access for all farmers

Extension revitalisation programme

Rural development

Increased agricultural production

Research and Technology Development Services.

The strategic plan of the Department is embedded in the national Department of Agriculture,
Forestry and Fisheries' priorities as well as the Medium Term Strategic Framework of
national government. Agriculture is a concurrent constitutional function and therefore the
alignment with national and provincial strategies are key drivers of this plan.

The organisational structure to execute the plan consists of six divisions:



HEAD OF THE DEPARTMENT

Directorate Business Planning and Strategy
lo provide expert counsel on economic and related matters

Office of the Head of Department (HOD)

o render a general support service for high-level decision making

«  Manage the office « Most recent development patterns and trends in the sectar
* Render a administrative service e Proactive / reactive advice and information on the

o Organise, coordinate and monitortransversal matters agricultural econormy to the MEC FHOD

e Secretarial service to top management « Economic advice at strategic level

e Coordinate ministerial engquiries « Sounding board

o Maintain a filing system e Coordinate transversal strategic planning and reporting

processes

« Promote Departmental Communication

o Coordinate Departmental involvernent in inte grated
development processes

« Manage and coordinate impact and outcome assessments

o Coordinate the functioning of agricultural information
management systems

T

Branch Agricultural Development
and Support Services
o ensure agricultural development
and support services
Promote farmers support
and developrment
Ensure optimal development
of human resources in the
agricultural sectar in the
YWestern Cape
Ensure the implementation
of the Rural Development
Frarework
Manage the sustainability of
natural resources).

Branch Agricultural Research
and Regulatory Services
To ensure agricultural research
and re gulatory services

Provide timely and
relevant agricultural
econarnic support to
internal and external
clients to ensure
sustainable agricultural
development, research
Develop and adapt
applicable agricultural
technology, provide
veterinary services).

Directorate Operational Support
Services
To render operational
management support services
« Ensure facilities
management and planning
« Manage the maintenance
* Manage documented
knowledge
« Rendering of ICT
* Human capital
+ Corporate assurance,
legal and communication
support services
e Faciltate departmental

—a

o provide an effective financial

Chief Directorate Financial
Management

management service
Manage effective
accounting service and
financial management
service
Internal control service
Supply chain functions
Efficient and effective
transport service
Departmental asset
management services

responsibilities in respect
of security and

occupational health and
aafatw

6 SITUATION ANALYSIS

6.1 INTERNATIONAL BENCHMARKING - SERVICES

The benchmarking comparative analysis (M1/D1) provides valuable insight into the global
arena (the international experience) with regard to service delivery of farmer support
services compared to the local South African reality. It is apparent that historical service
delivery channels have shifted from traditional public sector agricultural organizations
to agribusinesses and others linked to the sector. Escalating cost in service delivery by
the state in relation to the perception that the private sector can channel the services to end-
users or recipients more efficiently due to the sectors’ extended capacity, experience in
agriculture and distribution networks seemed to have motivated this paradigm.

The Australian government has been particularly successful in setting up research and
development corporations (RDCs) that combine public and private investments in key value
chains. The RDCs bring industry and researchers together in agencies that fund strategic
value chain projects to maintain innovation and competiveness in global markets. This model
of joint industry and government funding has been a key in the doubling of Australian
productivity over the past 25 years. Key changes brought about by the RDCs were to
regionalize/localize extension services, develop public-private industry partnerships,
outsource and contract services and to instigate cost recovery mechanisms based on a user
fee approach. Through this process, the Australian government was able to shift resources
to private service providers; i.e. farmers or industry pays for services to support areas prone
to market failure. This process also put more control of extension decisions into the hands of
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farmers rather than relying on a top-down science push (Marsh and Pannell, 2000). It should
be noted that the efficacy of this transformational approach varies from country to country
and from developed to developing regional economies across the globe. Key lessons
learned:

¢ In the more affluent countries (North America, European Union, Australia and New
Zealand) there is little difference in the performance of public versus the private
sector in terms of a broad spectrum of service delivery. This can possibly be ascribed
to the availability of funding and the capacity of the public sector to attract top quality
officials. Where the public sector still has plays a dominant role at a high
performance level is with extension services. Private sector research in affluent
countries is very strong compared to less affluent countries.

e The private sector plays a stronger role in marketing services in less affluent
countries. Private sector extension services in less affluent countries are weak or
non-existing.

e In a recent overview of the rural extension situation in Brazil, several issues were
raised such as ‘the lack of understanding of what constitutes rural extension, the lack
of coordination and guidance in applying the national policy, the lack of capacity of
professionals and institutions to work in multidisciplinary environments, and the lack
of policies for evaluating the initiatives funded by federal resources.

e In most African countries agricultural services are hampered due to infrastructure,
budgetary and human resources constraints. In some instances, the cost of
transporting agricultural input and output is so high that farmers do not produce at all,
regardless of the availability of other resources.

¢ A major drawback to agricultural research is that local research institutes depend
largely on donor funding.

o Generally, private extension provision is skewed towards high agricultural potential
areas and high-value crops. Remote areas and poor producers, particularly those
growing low-value crops with little marketable surplus, are poorly served.

¢ High-level government interference, corruption and poor management resulted in
worsening performance and increasing failure to offer services to farmers.

¢ Rural credit facilities are limited, not affordable or non-existent. A key constraint has
been the lack of capacity to detect major livestock pests and diseases and a
shortage of veterinary services in general.

Service delivery in the agricultural sector in South Africa is not what it is expected to be
(MD1/D1). The service delivery used to be dualistic, with a highly educated and qualified
workforce servicing the commercial sector and a less experienced, under-qualified team
servicing the former homelands and developmental or HDI projects. With the merging of
these two sections in 1994, a large number of the well-qualified workforce left the public
service, either retiring or entering private consulting. This resulted in extension offices and
research institutes being understaffed, and often left leaderless or without effective
leadership. Research and extension services have consequently declined and are
struggling to regain its former status. Post-settlement support to land claimants has been
mostly poor. There are currently several programs trying to rectify this situation.



A 2007 survey (M1/D1) shows that gaps exist between service expectations and actual
service delivery. The expectations of services and staff from the agricultural departments
were higher than was actually experienced. Between 78% and 90% of respondents
experienced an actual level of efficiency of 67%. According to a 2012 survey on the status
quo of agricultural extension in South Africa extension services, at national level, have not
had its intended impact intended over the last 18 years. This is due to the vast number of
people requiring assistance, the relatively few and inadequately trained and poorly
resourced extension workers, the misguided and budget-consuming effort to force
‘carbon-copy’ commercialization of so-called ‘subsistence’ and ‘emerging’ farmers (“one-size
fits all approach”), and the failure to appreciate that the desired transformation is a difficult
and labour-intensive process that requires staying the course. Following the international
trend, service delivery has shifted to the commercial agricultural sector, away from
state support, to the private sector. The human resources supporting this shift came
mainly from the capacity drain within the national and provincial Departments of Agriculture
and the Agricultural Research Council (ARC). However, the commercial agricultural sector
acknowledges that Government still has a role to play in respect of the services that cannot
be delivered by the private sector. These are discussed in the following section.

6.2 DEFINITION OF CATEGORIES OF FARMERS

For the purpose of this study, the Mintech (2014) definitions for different categories of
farmers are accepted (see Table 6.1)



Table 6.1: Characteristics of the three farmer categories

Subsistence farmers

Smallholder farmers

Commercial farmers

I Urban/peri- Survival farmers Lifestyle Smallholder Small Medium Large commercial
Characteristics/ - . .
Criteria grban smallholder farmer Wllth commercial commercial farmers
agriculture farmer commercial farmers farmers
aspirations
Taxation
Yes, compulsory Yes, compulsory
VAT registration - VAT registration -
Some, but - ;
VAT registered No No No No voluntary turnover is appve turnover is appve
reqistration SARS specified SARS specified
9 amount (R1m in amount (R1m in
2010) 2010)
Quialify for
income tax No No No No Yes Yes Yes
deduction

Production intent

Production for
consumption or

Predominantly
production for

Predominantly
production for

Predominantly
production for

Predominantly
production for

Predominantly
production for

Predominantly
production for

Predominantly
production for

sale home . home . market market market market market
consumption consumption
. . o Commercial ' ' .
Intent to farm Food security Food security Way of living aspiration Farm for profit Farm for profit Farm for profit
Market Home Home / Informal Formal Formal Commercial Commercial Commercial
Depend on <10% <10% 10 - 50% 10 - 50% Yes Yes Yes
Agric (cash)
Access to resources
Access to land No Limited/ Limited Limited Yes Yes Yes
Communal
Acc_e Ss 1o : No No Yes No Yes Yes Yes
capital/credit
Other general characteristics
Source of labour Own/family Own/family Own/ family/ hired | Own/ family/ hired Hired Hired Hired
Level of I~ Some modern Some modern Modern Modern/high
Low Low/indigenous Modern technology
technology technology technology technology technology




DAFF (2011) also suggests the breakdown of Smallholder farmers into three categories:

o SP1 (‘“Smallholder producer type 1°°): Smallholders for whom smallholder
production is a part-time activity that forms a relatively small part of a multiple-
livelihood strategy. Some aspire to grow their agricultural enterprise but possibly at
the expense of pursuing off-farm activities; it therefore a risky prospect. More than
50% of smallholder households live in poverty and most appear to fall into the SP1
category. These smallholders are deserving of focused support, not least to raise
their households above the poverty line.

o SP2 (“Smallholder producer type 2’’): Smallholders who are more or less in the
middle of the spectrum, i.e. they rely largely on their agricultural enterprises to
support themselves, are not living in poverty but need assistance to expand
production (efficiency/profitability), join in the value addition and find markets.

o SP3 (“Smallholder producer type 3’’): Smallholders who operate according to
commercial norms but have not reached the VAT registration or personal income tax
thresholds. These smallholders tend to be capable all-round entrepreneurs and often
command substantial funding support from government by virtue of the fact that they
tend to be mobile and vocal; in reality though they often have the capacity to sustain
themselves and even grow on their own. Some producers in this category are, in fact,
commercial-scale producers who do not wish to be liable for taxes; this attitude is
understandable, but for the sake of fairness, government must seek ways of easing
them into the tax net.) This category would also include practising or retired
professionals who have access to the resources to produce at a commercial level.

Finally, the research revealed the need for a further category of Lifestyle smallholder
farmer i.e. wealthy privileged individuals. Most of these farmers consider their smallholdings
as a status symbol and whether or not the farming activities are profitable is usually of no
consequence. For them it is about a country life style.

6.3 FARMERS NEEDS - SURVEY RESULTS
6.3.1 Key characteristics of the survey

A questionnaire was used to conduct a farmers needs survey in all the regions of the
Western Cape. The survey was conducted through personnel interviews, group sessions
and electronic submissions by some of the participants. The objective was to obtain the input
of as many as possible of the farming categories (subsistence, small holder, commercial)
and farm typologies (fruit, wine, vegetables, small grain, livestock and others).

Table 6.2 represents the number of participants and the language sensitivity per region. Of
the 216 farmers that participated, 200 questionnaires were usable. The majority of farmers
were from the Cape Metro Region with its many subsistence farmers (32%), 16.5% from the
West Coast region, 16.5% from Boland/Cape Winelands, 13.9% from Eden, 14.4% from the
Central Karoo and 6.7% from the Overberg. The authors are comfortable that the regions
are fairly represented. The Overberg farming area is relatively homogeneous which means
that the lower percentage is not an indication that this region is not fairly represented.
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Farmers were asked about the language in which they wish to receive the service. The
majority (60%) of the respondents prefer of Afrikaans, 12% Afrikaans/English (indicating a
preference for Afrikaans though English is acceptable), 2% prefer English and 4%
English/Afrikaans (indicating a preference for English though Afrikaans is acceptable), and
24% Xhosa. The results generally indicate that most of the subsistence farmers prefer
Xhosa (mainly in the Cape Metro region), a large number of farmers prefer Afrikaans and a
very small number English, and about 20% either Afrikaans or English. The conclusion is
that the WCDOA will have to be more language sensitive. Some of our small holder farmers
do not even understand English but they are currently served by extension officers and other
personnel at Elsenburg that cannot speak or understand Afrikaans. This is indeed a huge
problem for service delivery in the Western Cape.

Table 6.2: Number of participating farmers per region and language sensitivity

Relative
Number of |contribution
Region farmers (%) AFR AFR/ENG ENG ENG/AFR XHOSA
West Coast 35 17.5% 94% 6% 0% 0% 0%
Cape Metro Total 62 31.0% 18% 0% 5% 2% 76%
Boland / Cape Winelands 33 16.5% 76% 21% 0% 3% 0%
Overberg 15 7.5% 60% 27% 7% 7% 0%
Eden 27 13.5% 70% 22% 0% 7% 0%
Central Karoo 28 14.0% 79% 14% 0% 7% 0%
Total 200 100.0% 60% 12% 2% 4% 24%

About 33% of the farmers fall under the subsistence group, 10% smallholder commercial
aspirations, 5% smallholder Lifestyle 1 and 3% smallholder Lifestyle 2 farmers. On the
commercial side 13% were classified as small, 30% medium and 8% large. The percentages
are not necessarily an indication of the real relative contribution of farmer categories in the
province. However, the authors are comfortable that the input received from these
participants is a fair reflection of the needs of farmers in the Western Cape (see Table 6.3).

Table 6.3: Representivity of farming categories

Relative
Number of [contribution
Item farmers (%)
Total Number of participating farmers 200 100%
Subsistance 65 33%
Smallholder commercial 20 10%
Smallholder Lifestyle 1 9 5%
Smallholder Lifestyle 2 6 3%
Commercial - Small 25 13%
Commercial - Medium 60 30%
Commercial - Large 15 8%

Another problem that cannot be ignored and which is related to the language sensitivity and
other capacity problems within the WCDOA is the fact that only 54% of all the farmers
surveyed knew the name of the extension officer in his/her area. A huge effort will be
required to rectify this situation since a number of the aspects related to good agricultural
services to the industry are related to an efficient extension service (similar to before 1994).
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Figure 6.1 presents the number of farmers per farm enterprise who participated in the
survey. The total number however does not add up to the 200 participants as some farmers
represent multiple enterprises (e.g. livestock and small grain or wine and fruit). The survey
covered many different enterprises in the Western Cape of which the majority are vegetables
(mostly subsistence), sheep, beef, fruit, wine, small grain and some smaller enterprises.

Farm enterprises covered

Flower, 17, 4% ___ Pigs, 16, 4%

Vegetables, 84, 19%

__Ostritch, 6, 1%

y _Layers, 3, 1%
Oilseads, 2, 0%

| ——_ Dai 9, 4%
Rooibos, 4, 1% | —. Dairy, 19,

_ Broilers, 10, 2%

TR ¥
Pastures, 29, T — X
~Small Grain, 21, 5%

Figure 6.1: Farming enterprises covered
6.3.2 Key survey results —the needs of farmers

The detailed survey results are available on a CD in an Excel data base. The following
sections present a condensed description of key findings and conclusions of the survey. The
findings are reported in 9 categories of services. A colour code was allocated to each
category and used throughout. These are presented below. The reader should note that the
same colour code (light green) is used for both Research and Technology transfer since they
are related, and the darker brown for Information which is divided into market and strategic
information.

Table 6.4: Nine agricultural services categories and colour codes

Research Farm planning
Technology transfer Market access

Off-farm infrastructure

6.3.2.1 Research and technology transfer

The key findings are presented in Table 6.5. It is clear that subsistence and small holder
commercial aspiration farmers indicated significantly less research needs compared to the
broad commercial category. The reason for this is probably the fact that many of these
farmers have not been exposed to the research to the same extent as commercial farmers.
The conclusion nevertheless is that agricultural research is a cross cutting service between
all categories of farmers. Within the broad concept of research it is not necessary to have a
separate research service for different farmer categories. However, between commodity
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groups there are clear differences that are directly linked to the characteristics of farming
with the commodity, especially between crops and livestock. It is interesting to note that
most of the farmers (contrary to belief) still prefer personal attention through farm visits,
information days and study groups. It is also interesting to note that extension services were
pointed out as key to efficient technology transfer across the board, even by the commercial
farmers. During the group discussions (which are discussed later in this report) many
commercial farmers also pointed out that the WCDOA, through its extension officers should
be the first point of entry on especially land reform and other BEE initiatives.

Table 6.5 Research and technology transfer

Smallholder Commercial Commercial
Com. Small| Live-
List of services needs Subsist | Lifest 1 | Lifest2 [ Asp [Fruit |Wine |Grain | stock |Small [ Med | Large
Research services
Production X X
- Reliable vaccinations X X
- New cultivars and plant material X X X X
- Trellising systems X
- Optimal farming methods X X
- Chemical products

- Crops and production

- Plant health

- Natural veld management X

- Vaccines / animal health X X
- Vermin control X

- Cold chain technology X
- Alternative enterprise (Heuningbos, etc.)
Mechanisation X X X
Agricultural economics
- Impact of minimum wages on mechanisation X
- Optimal agricultural systems / crop-livestock
combinations

Marketing X
- Meat marketing X
- Market access issues X X
Technology Transfer services
Scientific Journals

Popular press

News papers

Internet X
Information days X X
Farm \isits X X
Study groups
Extension officer X X
Transport to information session X X

x

X X[ XX
XXX XXX X

XXX [>*

X
DX XXX XXX X X X <

x

x
x

x
X
x
X
x
x

XX [X[X

XX XXX
XX XXX
XX XXX
XX XXX
XXX XX

XXX XXX

Another point of interest is that the Lifestyle 2 farmers do not prioritise research. Also, the
subsistence farmers have many more other critical service requirements to merely survive.

Many of the subsistence and small holder farmers with commercial aspirations regard
transport to information and other sessions as a serious obstacle towards technology
transfer. Commercial farmers use and regard the internet as an important medium for
technology transfer. The lifestyle small holders did not show any interest in research and/or
technology transfer services. There are several categories within this group as well. For
some it is truly a lifestyle, for others it is just a status symbol (profit or making a living is not
an objective). The results indicate that small commercial farmers also place a much larger
emphasis on other important services compared to research. In general, medium and large
commercial farmers place a high premium on research services. It is also interesting to note
that the large farmers probably do their own agricultural economic and marketing research.
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6.3.2.2 Resources acquisition services

The resource acquisition service is defined as any assistance or service to acquire
agricultural resources. The supply of inputs in this section is mainly regarded as start-up
packages. Although EIA processes were only indicated by the livestock category of farmers,
it was mentioned in almost all the group sessions as a major obstacle towards agricultural
development. Processes are simply too expensive and too cumbersome; hence, there is a
need to reduce the cost (in both finance and effort). Farmers across the board of farmer
categories and enterprises indicated that services to enhance land use and water rights are
of critical importance to ensure the growth and stability of the agricultural sector. Electricity
supply was pointed out by subsistence farmers.

Table 6.6: Resource acquisition services

Smallholder Commercial Commercial

Com. Small [Livesto

List of services needs Subsist | Lifest 1 | Lifest 2 | Asp [Fruit [Wine | Grain ck |Small | Med | Large

However, it can also be assumed that small holder farmers with commercial aspirations may
have a similar need for electricity supply. Groundwater supply was pointed out by especially
the livestock farmers (many in the Karoo) as a key need (new sources and testing of existing
sources). The key difference between the subsistence/small holders and the commercial
farmers is that the latter is past the stage of acquisitioning of basic resources. The services
needs of commercial farmers are to a large extent for expansion/growth.

6.3.2.3 Farm planning services

Farm planning relates to all the services required for farm planning. Similar to resources
acquisitioning, it is clear that subsistence and small holder farmers (commercial aspirations)
need basic services related to access to inputs and production practices.
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Table 6.7: Farm planning services

Smallholder Commercial Commercial

List of services needs Subsist | Lifest 1 [ Lifest 2 Small | Med | Large

More advanced commercial farmers do not need access to input services. Two key services
were highlighted by commercial farmers: Everything related to labour and human resources
planning, and the replacement of fencing for livestock farmers is a huge challenge. It was
indicated that fencing should be regarded as a public good to be subsidised since a
deterioration of the current state of affairs will ultimately result in environmental problems
(over grazing, reduced livestock production, erosion, impact on biodiversity etc.).

Veterinary services were pointed out across all farmer categories as a critical service in the
sustainability of the livestock industry. Commercial livestock farmers (mainly in the Karoo
region) pointed out that services to eradicate intruder plants and vermin control are also
crucial for profitable and sustainable livestock production. All the commercial farmer
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typologies indicated that a service to develop independent crop and livestock budgets (e.g.
Combuds) is extremely important. Not only for farm planning but also to negotiate with other
stakeholders in the industry (buyers, in court cases, to react to micro and macro impacts
etc.). Similarly, the Guide to Machinery Cost (KZNDOA) is an important service to be used
in farm planning (budgets) and when negotiating hourly machinery and equipment hire rates.

Another important service mentioned by most categories of farmers is assistance with
applications for funding, with either commercial institutions or grant funding. It is interesting
to note that all the commercial farming categories indicated a need for assistance for grant
funding which is possibly an indication of the support from commercial farmers for land
reform and BEE projects to benefit their farm workers.

Also interesting to note is that technical services are not high on the priority list of large
commercial farmers, probably because they have their own technical personnel.

6.3.2.4 Market access

A major distinction between small holders and commercial farmers is the emphasis on
different market destinations. For the majority of small holders the emphasis is on the local
market. The issue of compliance was also mentioned in several group sessions as a key
area to be addressed (albeit on different levels). One of the most interesting findings is that
commercial livestock farmers experience difficulty accessing informal livestock markets.
They indicated that there is a need for this service since in many cases informal markets are
more profitable compared to formal markets. Medium and large commercial farmers place a
higher emphasis on services in order to maintain existing and grow new export markets.

Table 6.8: Market access

Smallholder Commercial Commercial
Com. Small |Livesto

List of services needs Subsist | Lifest 1 | Lifest2 | Asp |Fruit|Wine |Grain| ck |Small|Med |Large
Market access
In general - what do the market require - what to
plant? X X
Informal X X
Local fresh produce X X
Local wholesalers X X X
Local retailors X X X
Exports - Existing markets X X X X X
Exports - New markets X X X X X X X
Market compliances - senice to reduce costs X X X X X X
Meat hygiene X X
Protection of local market X X X

Market and strategic information

Table 6.9 clearly shows that subsistence and small holder lifestyle farmers are, not
surprisingly, really interested in market information or strategic information. The small holder
commercial aspirations farmer shows an interest in especially the local market price and
volumes but not much interest in strategic information.

Table 6.9: Market and strategic information
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Smallholder Commercial Commercial

Com. Small | Live-
List of services needs Subsist | Lifest 1 | Lifest 2 [ As] Small | Med | Large

Fruit and wine farmers (more complex in many cases more progressive) show a keen
interest in both market information and strategic information. Commercial farmers emphasize
the need for services and actions to improve the image of agriculture to attract young people
and investment. Large commercial farmers express greater interest in strategic information
services than in marketing since most commodity organisations provide such a service.

6.3.2.5 Off-farm infrastructure

Neither smallholder Lifestyle 1 nor 2 categories indicated a need for Off-farm infrastructure
services. Electricity (reliability and cost) is viewed as a strategic input for wine and especially
fruit farms (cold storage and packaging). The maintenance of roads and fencing was rated
high by most. Small holder farmers with commercial aspirations regard processing,
packaging, cold storage and mechanisation services as equally important.

Table 6.10; Off-farm infrastructure

Smallholder Commercial Commercial
Com. Small |Livesto

List of services needs Subsist | Lifest 1 | Lifest2 | Asp |Fruit |Wine|Grain| ck |Small|Med | Large
Off-farm infrastructure
Electricity X | X X X
Roads X | X| X X X | X X
Fencing on public roads X X X X
Processing X
Packaging X
Cooling X
Mechanisation X X X
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6.3.2.6 Social services

Subsistence farmers regard training and education, health care and in some cases
institutional reform services as important. Almost all the commercial farmers (especially fruit
and wine farmers, and medium as well as large farmers) rate social services as crucial for a
sustainable agricultural sector. This is not surprising since they employ the majority of farm
workers and their farms are located in regions in the Western Cape that can be regarded as
socio-economic “hot spots”. The seasonality of employment on these farms contributes to
the socio-economic problems in these regions.

Table 6.11: Social services

Smallholder Commercial Commercial
Com. Small |Livesto
Lifest 1 [ Lifest2 [ Asp |Fruit|Wine|[Grain| ck |Small|Med |Large

List of services needs Subsist

6.3.3 Ranking of top 10 services required by groups

6.3.3.1 Subsistence, smallholder lifestyle, small holder commercial aspirations

It is clear from Table 6.12 that 5 to 6 of the top ten services mentioned are the same for
these farmers (see services marked in colours).

Table 6.12: Top ten ranked service for subsistence and smallholder farmers

[ Subsistence Farmers = 65
Service Total %%
s 23%o0
Bore hole & Water 13 20%0
Compost/Manure 13 20%06
Fencing 13 20%0
Seed o 14%0
Electricity 8 12%6
Financial Senvices/Capital Budget a 620
Breeding stock 3 5%06
Feeding 3 5%0
Better living and health, more security and jobs. 3 5%

Smallholder Lifestile =9

Irrigation equipment & water storage tank
Plant Material & Seed

Fencing

Veterinary services

Catchment dam

Infrastructure

Dam (catchment)

20%
10%
102%
10%
5%
5%
5%
5%

RlRr[R[RINININS

Smallholder Commercial = 20

35%0
30%0
30%0
25%0
15%0
10%6
10%6
10%0
5%
5%

Fencing

Plant Material & Seed

Irrigation equipment & water storage tank

Breeding Stock

Infrastructure

Strategic as well as practical planning - all aspects.
Information with regards to local markets and prices.
Eertilizer

Research

RIRININVIN[w(O]o|o]|N
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Table 6.13 indicates that Lifestyle category 2 smallholder farmers ranked the acquisition of
land and water rights (mainly the protection of these rights and in some cases new rights),
market access and social upliffment as the highest priorities, followed by a one stop
information service and the impact of government regulations.

Table 6.13: Top ten ranked services for Lifestyle category 2 smallholder farmers

Lifestyle2 = 6
Resource Acquisition: Land and Water rights 5 83%
Market Access: Grow current markets and access new markets 5 83%
Social upliftment: Training & Literacy 5 83%
One-stop information service for everthing regarding Agricultuf 4 67%
Social Upliftment: General 4 67%
Strategin Info: Impact of Govmt Regulations 3 50%
Social Upliftment: Labour Housing 1 17%
Security 1 17%

6.3.3.2 Small, medium and large commercial

Reliable vaccinations and roads and transport are the only overlaps between the small and

the medium and large farmers.

Table 6.14: Top ten services mentioned by commercial farmers

Commercial Small = 25
Service [ Total %
Assistance with applications for finances 7 28%
6 24%
Trust Issues & Land Reform 6 24%
Vermin control 5 20%
Mentorship and assistance from successful commercial farmers 3 12%
[FGHGS SRGRIARBBOM. Tl S S e S 1506
Soil conservation and eradication of invader plants 2 8%
Optimal farming practices 2 8%
Assistance during droughts 2 8%
Mechanisation 2 8%
Commercial Medium = 60
Land and water rights 15 25%
Research: Crop Production 11 18%0
Social Upliftment: General 11 18%
Research: Mechanisation 8 13%
Research: Cultivars/Plant material/Seed 7 12%
Technology Transfer: Internet 6 10%
Labour Senvices: Acts / Regulations / Relationship 6 10%
Social Upliftment: BEE Projects & Land reform 6 10%o
5 8%
5 8%
Commercial Large = 15
6 40%0
Strategic Info: Impact of Government Regulations 5 33%
W ater rights 4 27%
Social Upliftment : Training & literacy 4 27%
Labour Services & Regulations 4 27%
Research: Crop Production 4 27%
4 27%
3 20%
Social Upliftment : General for farmworkers [ 3 20%
Social Upliftment: Schooling [ 3 20%

There is a significant overlapping between medium and large farmers (6 of the top 10 are the
same). It is significant to note that 40% of all the large farmers indicated that market access

is an important service.
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6.4 GROUP SESSIONS

Appendix 3 - Milestone deliverable report (m2/d2):

A report on the discussions and the

main findings of the focus group discussions is available as a standalone report. The report
is a detailed overview of all the group discussions that were held throughout the province (20

in total).

The sections below are a consolidated summary of the log frame results for each of the

groups.

6.4.1

Subsistence farmers consolidated Logframe analysis

1. Produce sustainable harvests and grow livestock herds;

2. Maintain a good standard of living;

3. Migrating from susbsistence farming to small commercial
production;

OUTCOMES
(Fruits/Branches)

CORE
FOCUS/PURPOSE
(Tree trunk)

4. Generating sufficient wealth as a means out of poverty;

"To be able to produce sufficient produce to sustain households, provide food
security and to combat poverty. Where there is surplus production, we should be
able to sell into the township market as a means of income generation."

PRIORITY

PERFORMANCE

1. Sufficient access to resources;

10

5

2. Government should help us with financial subsidies to
enable us to provide emplyment opportunities;

10

3

ACTIVITIES (Root
System)

3. Grant funding must be provided to assist farmers;

10

2

4. It is important that knowledge and information is
provided to farmers;

10

0

1- 10 (1=Low; 10= High)

1- 10 (1=Weak; 10= Good)

6.4.2

Smallholder farmers consolidated Logframe analysis

CORE
FOCUS/PURPOSE
(Tree trunk)

1. To be self sufficient financially;

N

. To operate successful and profitable agribusinesses;

w

. To be economically empowered;

OUTCOMES
(Fruits/Branches)

»

Creator of new job opportunities;

w

. To alleviate poverty;

"To be able to farm financially indepedently and creating
wealth for our families so that we can create new job

PP ities in the ity and pi  food security."

ACTIVITIES (Root
System)

PRIORITY PERFORMANCE
1. Monitoring and Evaluation by Extension Services 10 4
2. Marketing of Smallholders' produce 10 2
3. Production Planning advice and service by WCDOA 10 2
4. Land Tenure Security Rights to Smallholders 10 3
5. Marketing Information and Training 10 2

1- 10 (1=Low; 10= High)

1- 10 (1=Weak; 10= Good)
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6.4.3

Smallholder Commercial Aspirations consolidated Logframe Analysis

1. Land Tenure Security;

2. Economic Progress and Prosperity;

3. Effective and productive land-use practices;

OUTCOMES
(Fruits/Branches)

4. Agricultural development in the area;

CORE
FOCUS/PURPOSE
(Tree trunk)

5. Food Security;

6. Established markets to which we can deliver
continuously;

“To engage in commercial agricultural production
in a sustainable manner, with the right degree of
passion in order to achieve self-development,

service to the broader community and food
ity for all i i o

ACTIVITIES (Root
System)

PRIORITY PERFORMANCE

1. WCDOA to provide Soil Analysis services 7 5
2. Access to irrigation water (bore-holes) 10 6
3. Continuing Farmer Support & Development 10 ”
assistance

4. Access to CASP grant funding to be provided 10 a
5. Provision of Breeding Stock LSU & SSU 8 6
6. Land Tenure Security Rights to be provided 10 5
7. Provision of "On-farm" Infrastructure 10 4
8. Provide Social Services - Transport for farm 10 5
learners

9. Marketing of produce by WCDOA 10 3

1- 10 (1=Low; 10= High)

1- 10 (1=Weak; 10= Good!

6.4.4

Commercial farmers consolidated Logframe analysis

Satisfied client - product quality

Food security

Healthy labour force - long run

Opportunities for new farmers

Socio-economic upliftment

Sustainable production

Progress in total

Growth in SA - food security

| OUTCOME

Higher yields/income - profitable

Improved communication — state, commercial farmer

Prosperity will create greater employment

TREE }—' CORE OBJECTIVE

I inable (competitive and profitable) agricultural sector

PRIORITY LEVEL CURRENT LEVEL
Support from government - Communication with farmers 8 1
Political stability - respect ownership - land reform 10 3
| ACTIVITY Res.earch (malrket & pfoductnon) - apply and maintain 9 5
Advisory services - private 9 6
Advisory services - government 9 1
Import tarifs 10 3
Agricultural policy - reduce regulation 8 5
Training and education 10 5
Access to information 9 5
Monitoring of input cost and action/assistance to reduce 10 3
Envornment sensitivity - cut red tape (EIA etc.) 8 1
Industry management and active worker force 7 5
Health services in rural areas 6 5
Access to finance 9 5
Create communial agricultural system/forum 10 5
One certification system - SIZA 8 4
Electronic communication systems that work 8 4
Partnership between government and commercial agri 8 2
Alter All Pay - create jobs 10 3
Demolish protokol for "predator animal" hunting 10 3
Farm worker housing subsidies 10 2
Assitance in aquiring land/water 10 3
Upgrade and maintain quaratine stations 10 3
Imporve image of agriculture 9 4
Financing of research 8 5
Government assistance - disaster support to be proactive 10 3
1- 10 (1=Low; 10=High) |1- 10 (1=Weak; 10= Good)
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6.4.5 Synopsis of group discussions

Apart from the formal group discussion sessions, three case studies were conducted in the
Heidelberg region where farmers were interviewed individually in order to get a general feel
for the situation on grass roots level. The short report, attached as Appendix 1, is very
informative and confirms most of the issues that were raised during the 20 group sessions. It
was not possible within the scope of this study to expand the “case studies” to other regions.

6.4.5.1 Commercial farmers

In general commercial farmers focus on —

e innovation and technology through private /public partnerships

e quality education

e positive agricultural image “as a caring industry — not exploiting labour, the
environment, etc.

¢ the importance of establishing an “agricultural industry management” facility to
deal with labour and social development in cooperation with government agencies

e competitiveness policies, trade support, etc. in the greatly “unequal” global
economic environment

e social issues.

Particular concerns were noted with regard to “red tape” (excessive bureaucracy),
conservation legislation application and the ramifications of “slow decision making” with
environmental impact studies. A strong appeal was made to allow Cape Nature to act as an
accredited agency and not only a “side line player” delaying approval at times. The urgent
need for a “transformation support” structure was highlighted, in particular to gain a
coordinated approach to BEE and land reform initiatives linked to secure land occupation
rights in order to promote the concept of “share schemes”, partnership agreements,
mentorships and internships. The strain of current un-coordinated efforts by government
regarding policies on energy, labour, law enforcement, infrastructure development, etc. was
highlighted, requesting much improved “government support coordination”.

The author is also referred to Appendix 1 which is a case study of the typical commercial
farmer’s perception (in respect of a combination of commodities) in the Heidelberg region.

6.4.5.2 Smallholder farmers

This session led to a surprisingly wide spread of required activities, for example the need for
“agri-friendly competitiveness legislation”, “organised agricultural development”, “monitoring
of systems” to keep the support structure focussed — indicating that smallholder farmers do
operate in a very similar environment as fully fledged commercial farmers and that the

emerging group also aspire to similar services, outputs and expected outcomes.

Particular focus areas related to their unique situation on the commercial farming
development trajectory are “financial support”, “agricultural education and training”,
“farm business and technical extension services” and “policy and operational
measures” to promote access to land and water resources in order to scale up towards
commercial farming. This indicates that a focussed strategy should be introduced for the
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group, incorporating fundamental issues such as farmer support and development, market
information, access to markets, social support services (transport for learners), animal health
care, research information (improved genetic material), etc. The core purpose is virtually
similar to the commercial category, namely: sustainability of production units,
productivity and profitability.

The outcomes identified by this group are food security, employment creation, access to
research information and sustainable farming practices. A case study was conducted in the
Heidelberg region to establish the real and perceived situation of typical smallholder farmers
in a rural environment. The case study report is enlightening and confirms the issues that
were raised during group discussions and the farm surveys (see Appendix 1).

6.4.5.3 Subsistence farmers

The subsistence group’s main focus is to sustain their households through sufficient access
to resources. The services they require are of a basic nature and include among others:
e Access to land and water.
e Subsidies/grants on basic inputs (seed, manure, compost, fertilizer, pesticides etc.).
e Technical production support — basic knowledge of production aspects.
e Fencing to protect their crops from animals in the townships.
o Some of these farmers also have the aspirations to migrate from subsistence to
smallholder commercial farmers.

A case study of rural subsistence farmers was conducted at Melkhoutfontein, Heidelberg,
Eden. In the opinion of the authors, the report (see Appendix 1) is a fairly accurate reflection
of the current state of affairs for many subsistence farmers.

6.4.6  General conclusions from group discussion

In spite of the different needs and expectations that the four groups espouse based on the
state of evolvement of their business enterprises, commonalities link them into a cohesive,
homogenous entity, i.e. agricultural practitioners with a common destiny. These include:

e The uncoordinated approach to agricultural transformation. This aspect will require
an entire rethink on the development strategy and trajectory of different farmer types.
Collaboration between farmers, government and service providers will be vital and
the idea of a regional New Farmer Development Initiative (referred to as an
Agricultural Development Company by some participants) need to be considered
seriously. This will mean the formulation of a regional strategic plan for land reform
and the development of new farmers and that the institution to execute the plan
should be an “Agricultural Development Company” (ADC). The shareholders of the
ADC should be farmers of different farmer categories, agri-businesses and key
government departments or agencies. Permanent staffing should be limited to a
small managerial and secretarial core and capacity mobilised on a per project basis.

e Uncoordinated actions by government and its agencies leading to time delays, red
tape and ineffective action.
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e The “negative image” of agriculture.

A clear collaborative strategy is required to

promote a positive view by the public as well as of career prospects amongst the
youth. More directed young farmer development “incubators” need to be introduced.
¢ Finally, the lack of an inclusive United Agricultural Industry Forum. Each and every

player in the value chain, including labour and trade, has to be included.

6.5 SERVICE PROVIDERS

The key organisations and services are discussed and described in the M1D1 report. Only a
summary is provided in the report in Figure 6.2 below.

National Departments \
Dept. of Agriculture, Forestry & Fishenes
National Plant Organisation (NFPO) at DAFF
Dept. of Public Works & Roads
Dept. of Rural Development & Land Reform
Dept. of Trade & Industry
Dept. of Labour
Dept. of Water Affairs ([DWA) & agencies
|Water Users Assaciations & Catchment

€

Provincial Government / Local
Government and Agencies

Dept. of Ervironments! Affairs &
Development Planning — Western

Cape
Dept, of Agriculture - Western Cape
Lacal Gavernemant {District & Local

Municipalities)
Government Implementing Agencies
—(Casidra, Cape Nature, etc.)

Management Authorities)
Dept. of Basic Education
Dept. of Higher Education & Training

FARMERS NEEDS
FOR SERVICES

((_c-'nmod'w Groups {Statutory & nc-n}

Private Sector
statutory)

Commercial Financial Institutions

\

*  Organised Agriculture
Organised Labaur
Agrl Businesses
Further Education

National Agencies
Water Ressarch Commission
Councll for Soentific & Industrial
Research
Agricultural Research Council
National Agricultural Marketing Coundil
fagulatory Support Services - E.g. PPECB

Government Parastatals -

National
State Supported Financial Institutions —
E.g. Land Bank, D8SA, 1DC, PIC
South Africen Bureau of Standards
The South African National Pesticide
Reglstratiaon Authority
ESKOM (Pubdic Litility Compary)

Consultants

Producers

Consumers

Agents on fresh produce market
Natienal frash peaduce markets
Supermarkets

.
*  Media
* Community organisations / Owil soclety

Figure 6.2: Summary of categories of service providers

The key role players are:

¢ National government departments — although others are also involved, only those that
deliver services directly to agriculture are pointed out.

o National agencies — this category includes government parastatals/agents such as
WRC, the CSIR, ARC, NAMC, PPECB.

e Provincial government departments, local government and agencies — WCDOA,
DEADP, local and district Municipalities and agencies such as Casidra, Cape Nature and
Wesgro.

e Private sector — a huge number of service providers are involved. For the purpose of
this report, the sector is divided into categories.

Table 8.1 below lists the abbreviations used for organisations in the diagnostic design.
7 DESIGN PHASE

7.1 CONSTITUTIONAL IMPLICATION

This section is based on a commemorative FR Tomlinson paper presented by Troskie
(2012) on the 12" of October 2012.
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Troskie (2012) points that the agricultural allocations by provinces account for 63,7% of
government expenditure on agriculture. A further 19% are conditional transfers from national
government to provinces. Our point of departure is the Constitution of the Republic of South
Africa (Act 108 of 1996) dedicating an entire Chapter to the Bill of Rights, the cornerstone of
our democracy. It drives our social responsibility and puts the responsibility (Article 7 (2)) to
respect, protect, promote and fulfil the Bill of Rights on the State (Troskie, 2012).

According to Troskie (2012) the key question is how these rights can most efficiently be
administered and executed. Section 40, which describes government at national, provincial
and local level, dictates that government should be distinctive, interdependent and
interrelated. Section 41 (1) describes the relationship between the three levels of
government, and Section 41 (2) rules that, eventually, an Act of Parliament to regulate the
relationship between the three levels of government must be passed. The Intergovernmental
Relations Framework Act (Act 13 of 2005) was subsequently passed to facilitate
intergovernmental relations. In essence the Act provides for platforms where functional and
coordination issues can be discussed between the various levels of Government.

Section 104 (1) (b) of the Constitution confers power to the provinces to pass legislation with
regard to any matter with a functional area listed in Schedules 4 and 5 of the Constitution. In
short, the Constitution very specifically provides the provinces with a mandate for particular
economic functions. Specific reference is made to the concurrent functions of agriculture,
regional planning as well as urban and rural development. Provincial planning,
abattoirs and veterinary services are exclusively provincial functions. It follows that the
Constitution conveys the responsibility to provinces to execute these predominantly
economic functions in a way that will benefit the citizens of the province and the country.

The question of “what constitutes optimal solutions” will always be a point for debate and
creates the ideal opportunity for experimentation with different approaches to problem
solving. Provinces are only allowed to focus on the public good and redistributive policies. It
should therefore be obvious that it is important in this study to consider the three levels of
government powers.

8 DESIGN ANALYSIS FRAMEWORK

For the purpose of this part of the study a matrix was constructed (see Table 8.2) based on
the services needs of farmers identified and on the experience of the researchers. The
design matrix was developed for the different categories of farmers and not per commodity
since many of the services required cuts across all commodity groups. It is important to note,
that especially with regards to subsistence and smallholder farmers, farmers only mentioned
the services needs based on their experience. The authors added services they deemed
necessary to be sustainable from experience but not mentioned by the farmers (where
service organisations are indicated in red font in the appropriate rows and columns in
Table 8.2). Three key elements were considered in the design phase:

e The mandate of the national, provincial, local levels of government (policies and

strategies
e The issue of public versus private goods
e How the service will contribute to a more sustainable agricultural sector.
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These elements were considered to make recommendations on who should provide the
service and to provide the logic (why?). Organisations were divided into five broad
categories (see Table 8.1 with abbreviations to be used in the design matrixes):

¢ National Departments

e National Agencies

e Provincial Departments

e Provincial agencies

e Private sector

Table 8.1: List of organisations and abbreviations used

ORGANISATION Abreviation |ORGANISATION Abreviation
NATIONAL DEPARTMENTS PROVINCIAL GOVERNMENT

. . Department of Environmental Affairs and Development Planning —
Department of Agriculture, Forestry and Fishery DAFE Western Cape DEADP
National Plant Protection Organisation (NPPO) at DAFF NPPO Department of Agriculture — Western Cape DOAWC
Department of Public Works & Roads DPWWC |Local Government (District and Local Municipalities) LG
Department of Rural Development and Land Reform DRDLR _ [Government Implementing Agencies — (Casidra, Cape Nature, etc) GA
Department of Trade and Industry DTI Western Cape Provincial Department of Health WCDH
Department of Labour DL PRIVATE SECTOR
Department of Water Affairs (DWA) and agencies (Water Users "
Assaociations and Catchment Management Authorities) DWA Commadity Groups (Statutory and non-statutory) CG
National Department of Health NDH Commercial Financial Institutions CFI
Department of Basic Education DOBE Organised Agriculture OA
Department of Higher Education & Training DOHE Organised labour oL
South African Police Services SAPS Agri Businesses AB
South African Revenue Services SARS Further Education FED
Department of Transport DT
NATIONAL AGENCIES Consultants CON
Water Research Commission WRC Producers PROD
Council for Scientific and Industrial Research CSRR Consumers CONs
Agricultural Research Council ARC Agents on fresh produce market AFPM
National Agricultural Marketing Council NAMC National Fresh Produce Markets NFPM
Regulatory Support Services — E.g. PPECB RSS Wholesalers WS
GOVERNMENT PARASTATALS - NATIONAL Supermarkets SM
State Supported Financial Institutions —E.g. Land Bank, DBSA, IDC, PIC SSFI Hawkers HAWK
South African Bureau of Standards SABS Media Media
The South African National Pesticide Registration Authority SANPRA _|Community organisations / Civil sociaty COR
ESCOM (Public Utility Company) PUC Professional accreditation authorities (SABI, Engineers, Vets) PAA
South African National Roads Agency Limited SANRAL

The RACI model (RACI Charts, 2014) was used to lay out roles and responsibilities for any
activity or group of activities. The basic elements of a RACI model are:
¢ R =Responsible =the person who performs the work.
e A = Accountable = the person ultimately accountable for the work or decision.
e C = Consulted = anyone who must be consulted prior to decision making and/or the
completion of a task. There can be as many “C’s” as are appropriate in each row.
¢ | = Informed = anyone who must be informed when a decision is made or work is
completed. There can be as many “I's” as are appropriate in each row.
F =who should finance the activity or service? (authors’ addition).

Please note that for the convenience of the reader, all the blocks where the WCDOA is

already involved or where it is recommended to play a role or be responsible are coloured
in blue.
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Table 8.2: Farmers needs linked to RACIF model and the logic

. , Smallholder Commercial
List of Subsistance - , : I - Logic: By whom?
Sorvices Lifestyle 1 Lifestyle 2 Commercial Aspiration Small Medium Large 0gic: by whom
RI|AJc[1[JF|IR[AJc|]I1I]JF|[R[AJc]I[F|R][A]Jc ]I ]F|[R[AJc]I[F|R][A]Jc]I][F|R][A]JC]I]F
Research service
Production
ARC/ ARC/ ARC/ ARC/ ARC/ ARC/ ARC/
DAFF/ DAFF/, DAFF/ DAFF/ DAFF/| DAFF/ DAFF/| IARC - Onderstepoort Veterinary Institute - one of the research institutes of the Agricultural Research Council and geared for
. WCD WCD WCD WCD WCD WCD WCD this kind of research. However, the WCDOA Animal Health division should be first point of entry for information about
Refable | arc| arc ARSI oar {ARCL arc | arc |ARCT onr | ARE] arc | arc [PRELomr |PRE | arc [ arc | ARCL 1 oar (ARC arc | arc [ARCFoar |ARC arc | arc RS oar [ARCT arc | aRc |ARCT| oar | ARCl vaccines. This is a publc good and should be addressed on national level. Crucialor the sustainabilty of the fivestock
CG/ CG/ CG/ CG/ CG/ CG/ CG/ industry. Subsistence and smallholder farmers (excluding Lifestyle 2) should be subsidised. Opportunity for producer support
AB/ AB/ AB/ AB/ AB/ AB/ AB/ (subsidy). Commercial farmers ultimately fund the service.
Prod Prod Prod Prod Prod Prod Prod
ARC/ ARC/ ARC/ ARC/ ARC/ ARC/ ARC/
A:g?/ AB/ A:g?/ AB/ AEBC// AB/ A/&(?/ AB/ A'EBC// AB/ A}EBC/:/ AB/ A/_g?/ AB/ IARC - Institutes, large Agri Business in plant material (local and international), DAFF to play regulating role (imports/exports),
New cultivars ARC/|ARC/ DAFF/DAFF/ ARC/ ARC/|ARCY DAFF/DAFF/ ARC/ ARC/|ARC/ DAFF/DAFF/ ARC/ ARC/ | ARC/ | DAFF/ DAFF/|ARC/ ARC/|ARC/ DAFF/DAFF/ ARC/ ARC/|ARC/ DAFF/DAFF/ ARC/ ARC/|ARC/ DAFF/DAFF/ ARC/ plantqujarantme services should increase efﬂuency-prevent |Ilegal imports. WCDpAto be the first pomtofeptryfor .
and plant AB | AB | CG/ CG/ | AB/ AB | AB | ca/ CG/ | AB/ AB | AB | CG/ CG/ | AB/ AB | AB | co/ CG/ | AB/ AB | AB | CG/ CG/ | AB/ AB | AB | ca/ CG/ | AB/ AB | AB | CG/ CG/ | AB/ |information and to conduct local trials with new cultivars to establish local adaptability and performance. This is a grey area in
material WCD WCD| CG WCD WCD| CG WCD WCD| CG WCDO WCD | CG WCD WCD| CG WCD WCD| CG WCD WCD| CG (erms of public versus private goods since their are many commercial interests and huge investments by agribusiness.
OA OA/ OA OA/ oA OA/ A OA/ oA OA/ OA OA/ OA OA/ However, it is of paramount importance for South Africa to remain competitive and to increase productivity.
Prod Prod Prod Prod Prod Prod Prod
ce/ CG/ | AB/ ce/ CG/ | AB/ co/ CG/ AB/ CG/ | AB/ ca/ CG/ | AB/ col CG/ co/ CG/
ARG/ |ARC) Prod/ D/é)?-I/E ACR%/ ARC/ | ARC/ Prod/ Dg?-I/E :RGC// ARG/ |ARC) Prod/ D/é)?-I/E CG/ ARC/ | ARC/ PCr Sé/ D/é)IIB-I/E ACRGC// ARC/ | ARC/ Prod/ Dg?-I/E A?R%// ARC/| ARCY Prod/ Dt\)?-I/E ég// ARC/| ARCY Prod/ Dg?-I/E écB;.// Non profit AB (Winetech, Hortgro Science, etc.) on request of industry organisations to manage research contracted to the
Trellising AR/ | AR/ DOHE | DOHE| AB/ | AB/ DOHE ! |DOHE| AB/ | AB/ DOHE] / ARC/ 7B/ | AB/ IDOHE/ 1 IDoHE| AR/ | AR/ DOHE / DOHE| AB/ | ABI DOHE I |ARC/| AB/ | AB DOHE| I |ARC/ IARC, Universities and other research institutions. WCDOA to be the first point of entry for information on where to access
systems DOHEIDOHE / wep! / IDoHEDOHE / wepl 1 IDoHEDOHE / WCD DOHEDOHEDOHE wepolwen! / IDoHEDOHE / web! | DoHEDOHE / WCD IDOHEIDOHEIDOHE / WeD DOHEresearch results. Important for especially the wine and fruit industry. It is a public good and should be funded through statutory
WCD WCD WCD / WCD WCD WCD funding by the commodity organisations. The research will contribute to increased productivity and possible cost savings.
OA OA/ |WCD OA OA/ |WCD OA OA/ bROD A | OA/ (WCD OA OA/ |WCD OA OA/ |/ Prod OA OA/ |/ Prod
Prod | OA Prod | OA Prod Prod | OA Prod | OA Prod Prod
'CDOA to conduct research on optimal production systems for subsistence farmers since there is a high risk that these
LRGPl AB/ Pl CG/ el AB/ Aol CG/ ARG blre] AB/ Flrgald | CE R [AIRE Pl CG/ HRG AR AB/ o CG/ ARG AR AB/ Pl | CIe Ry [l AB/ Pl CE farmers will fall through the net of commercial agriculture. All other research relating to optimal farming systems to be
DOHEDOHEP WCD DOHE[DOHE WCD DOHE[DOHE WCD | ARC DOHE/DOHE| AB/ |WCD DOHE/DOHE] WCD DOHE[DOHE WCD | ARC [DOHE/DOHE| WCD | ARC ; o ; Lo L
. . rod/ ARC Prod/ ARC Prod/ ARC Prod/ ARC Prod/ Prod/ conducted on request of commodity organisations by established research institutions such as the ARC, Universities and
Optimal farming |/ / WCD . WCD / j WCD Ok WCD j / WCD i iy || | O WCD / / WCD Ok WCD / / WCD G |tz / WCD Ok e others and managed by commodity organisations research management agencies (Winetech, Hortgro Science etc.). With
methods WCD|WCD OA/ AB/ ON/ WCD|WCD OA/ AB/ OA/ WCD|WCD ON/ AB/ | OA/ |WCD |WCD |WCDO| AB/ ON WCD|WCD ON AB/ ON WCD|WCD ON AB/ | OA/ |WCD|WCD ON/ AB/ | OA/ imate ch h I other factors it is important t i h ’t' | farmi ‘ ”t .
OA/ | O/ | o | CGI | so | OA/ [ OAV| o | GBI | po | O/ | OA/ | o | CGI | ABI | OAJ | OA/ |A/Con| CGI | 4o | OA/ | OAV | o | CGI | po | OM/ | OA | o | CGI | ABI | OA | OA/ | o | CGI | ABI C'mta.e °b|angvf,b°ggj’mher °| dinges an ‘.’blerfac ors | 'Sd'.?.‘p° at" 0 con '(;“.‘e 'esearcd. on optima t.a""'”g S.gs ems °frema'”
con | on | € | Con con | con | € | con con | con | € | con | Prod | Con | Con Con con | con | € | Con con | con | € | Gon | Prod | Con | on | €O | Con | Prog ustainable. should be responsible for commodities not organised in commodity organisations (rooibos, sour figs,
honeybush, some vegetables, etc.).
CG/ VE/;(CZEI/J CG/ V(\-I;C(I;/D CG/ VE/;(CZEI/J cG/ V(\;SI/D CG/ V(\?(G)/D CG/ nglg CG/ V(\?gllj Most agricultural chemicals is a private good and research is conducted by large AB. DAFF is responsible for registration of
Chemical AB/ | AB/ WCD ON AB/ | AB/ WCD ON AB/ | AB/ WCD ON/ AB/ | AB/ lwepol oA/ AB/ | AB/ WCD ON AB/ | AB/ WCD ON AB/ | AB/ WCD ON pestmdes in $outh Afrlca through SANIPRA.and or SABS. The WCDQA shguld be the first point of entry for farmers to get'
OA/ AB OA/ AB OA/ AB AB OA/ AB OA/ AB OA/ AB |independent information on new chemicals in agriculture. The extension officers of the WCDOA should at least have a basic
products DAFF|DAFF AB/ DAFF|DAFF AB/ DAFF|DAFF AB/ DAFF|DAFF| A/ AB/ | AB/ DAFF|DAFF AB/ DAFF|DAFF AB/ DAFF|DAFF AB/ . ) ; T, ; L
AB/ Prod/ AB/ Prod/ AB/ Prod/ RSS |Prod/ AB/ Prod/ AB/ Prod/ AB/ Prod/ knowledge of agricultural chemicals being used in their district. The CG should inform the WCDOA and SANPRA of minimum
RSS RSS RSS RSS RSS RSS RSS RSS RSS RSS RSS RSS RSS lallowed residue levels (MRL) for different crops.
CG/ | CG/ CG/ | CG/ CG/ | CG/ ca/ CG/ CG/ | CG/ ca/ CG/ | CG/ ce/ CG/ | CG/ ca/
co | oo PSRRI 05 o | oo SRS 05| o | o PRSARS avc c| o | 281 A0EH 81 o | o ARl | | e ARSI | o | e PSR
ARC/|[ARC/ | / IDOHE ARC/|ARC/ | /" IDOHE ARC/|ARC/ / | DOHE|ARC/|ARC/ noHe/l / IDOHE ARC/ [ARC/ / / DOHE|ARC/|ARC/ / | DOHE|ARC/|ARC/ | / DOHE|No single organisation can be pointed out as the agricultural industry is diverse. A general recommendation can be that the
Crops and DOHE[DOHE DOHE/DOHE DOHE[DOHE | |DOHE[DOHE DOHE|DOHE| | |DOHE[DOHE | |DOHE[DOHE / 'CDOA should concentrate on crop and production research which maybe specifically applicable to smallholder farmers and
’ WCD|WCD| / WCD|WCD| / WCD|WCD WCDO(WCD | / WCD |WCD WCD|WCD WCD|WCD e .
production / / on | oar lwep / / on | on lwep / / oA/ | onr WCD| / / AAB/| OA/ lweb / / oA | on/ WCD| / / on/ | onr WCD| / / ON | onY WCD fon crops not researched by the ARC and or DOHE. The ARC have similar research programs for small farmers/ subsistence -
WCD [WCD WCD [WCD WCD [WCD OA/ |WCD |WCD WCD |WCD OA/ |WCD [WCD OA/ |WCD [WCD OA/ |itis important to coordinate efforts to ensure that there is no duplication
oA | oA AB/ | AB/ | OA/ OA | OA AB/ | AB/ | OA/ OA | OA AB/ | AB/ 28/ | OA | OA DAFF/| AB/ | OA/ OA | OA AB/ | AB/ AB/ | OA | OA AB/ | AB/ AB/ | OA | OA AB/ | AB/ AB/
DAFF/DAFF/| AB DAFF/DAFF/| AB DAFF/DAFF/, Prod Prod |DAFF/| AB DAFF/DAFF/ Prod DAFF/DAFF/ Prod DAFF/DAFF/ Prod
Prod | Prod Prod | Prod Prod | Prod Prod Prod | Prod Prod | Prod Prod | Prod
ca/ CG/ ca/ CG/ co/ CG/ CG/ G/ CG/ co/ CG/ co/ CG/
ARC/|ARC/ AB/ AB ARC/|ARC/ AB/ AB ARC/[ARC/ AB/ AB ARC/|ARC/| CG/ | AB ARC/|ARC/ AB/ AB ARC/|ARC/ AB/ AB ARC/|ARC/ AB/ AB Since the Directorate Plant Health and Quality (DAFF) is the official National Plant Protection Organisation (NPPO) of South
Plant health DOHE[DOHE WeD WCD DAFF DOHE/DOHE WeD WCD DAFF DOHE[DOHE WeD WCD DAFF DOHE|DOHE| AB/ | WCD DAFF DOHE/DOHE WeD WCD DAFF DOHE[DOHE WeD WCD DAFF DOHE|DOHE| WeD WCD DAFF IAfrica in terms of South Africa's membership of the International Plant Protection Convention, it should be obvious that the
/ / ON/ OA/ / / ON/ OA/ / / ON OA/ / | |WCDO| OA/ / / Y OA/ / / Y OA/ / / ON OA/ DAFF should be responsible for research pertaining to plant health. The ARC and DOHE maybe contracted to conduct specific
DAFF|DAFF RSS/ DAFF|DAFF RSS/ DAFF|DAFF RSS/ DAFF|DAFF|A/ RSS| RSS/ DAFF|DAFF RSS/ DAFF |DAFF RSS/ DAFF |DAFF RSS/ research
RSS RSS RSS RSS RSS RSS
Prod Prod Prod Prod Prod Prod Prod
car | 6¢ car | S¢ car | ¢ | car gle) car | ©% | car cal | S| car car | ¢ | car
Rl aBy | A8/ | CC/ 8 | AB | gy ey || e A8l | 2B | gy el | A8 | gy A | A8 | aBy
ARC/|ARC/ ARC/ ARC/| AB/ [ARC/|ARC/ ARC/ ARC/| AB/ |ARC/|ARC/ ARC/ ARC/ ARC/ ARC/|ARC/ AB/ ARC/| AB/ |ARC/|ARC/ ARC/ ARC/ ARC/ ARC/|ARC/ ARC/ ARC/ ARC/ ARC/|ARC/ ARC/ ARC/ ARC/
soireats | ) Epore >0 R POHER O o POHE ARG OHER OBl o1 POHEnOHEP O EPOE Arcy (POHERCT PORERCHE D o1EPOHEpOHE P OHEPOMEIDoHEP S EipoE PO Ei0HEP O *EIDOHECG organisation in partnership with ARC, DOHE and WCDOA. Where CG not exist, WCDOA should be responsible or sil
WCD|WCD| yop|WED| 1 |web|wep| oo twep| 1 |wep|wop],botwep |, L lwep|wep | DO we | 1 wop|wep |, do web) L fwepwep |, o web) L lwep wep |, Lo lweb| L et research
OA | OA OA/ |WCD| OA | OA OA/ |WCD| OA | OA OA/ OA | OA OA/ |WCD| OA | OA OA/ OA | OA OA/ OA | OA OA/
OA/ OA/ OA/ OA/ A/ Prod OA/ OA/ OA/ OA/ OA/ OA/
P Prod/| OA Prod/| OA Prod/ Prod/ | OA Prod/ Prod/ Prod/
rod Prod Prod Prod Prod Prod Prod Prod Prod Prod
Con Con Con Con Con Con Con
CG/ | CG/ CG/ | CG/ CG/ | CG/ ca/ CG/ CG/ | CG/ CG/ | CG/ CG/ | CG/
\Water quantit DWA/[DWA/|WCD [WCD DWA DWA/|DWA/|WCD [WCD DWA DWA/|DWA/|WCD [WCD DWA DWA/[DWA/ WCDO WCD DWA DWA/|DWA/|WCD |WCD DWA DWA/|DWA/|WCD [WCD DWA DWA/|DWA/|WCD |WCD DWA IThe DWA is the custodian of all water resources and should be primary responsible to access the sustainable abstraction of
g Y |CON |CON | OA/ | OA/ CON [CON | OA/ | OA/ CON [CON | OA/ | OA/ CON | CON A/ Prod OA/ CON | CON | OA/ | OA/ CON|CON | OA/ | OA/ CON|CON | OA/ | OA/ water resources. WCDOA should be aware of research results and probability of water abstraction
Prod | Prod Prod | Prod Prod | Prod Prod Prod | Prod Prod | Prod Prod | Prod
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. , Smallholder Commercial
List of Subsistance : , , . - Logic: By whom?
Sorvices Lifestyle 1 Lifestyle 2 Commercial Aspiration Small Medium Large ogic: by whom¢
R|A]|C | F R|A|C | F R|A|C | F R | A c | F R|A|C | F R|A|C | F R|A|C | F
DWA/[DWA/ DWA/[DWA/ DWA/|DWA/ DWA/ | DWA/ DWA/|DWA/ DWA/|DWA/ DWA/|DWA/
CG/ | CG/ |[WRC/ CG/ | CG/ |WRC/ CG/ | CG/ |WRC/ CG/ | CG/ |WRC/ CG/ | CG/ |WRC/ CG/ | CG/ |WRC/ CG/ | CG/ |WRC/
é\g% \évsngj Prod/ | Prod/ |CSIR/ \(/:V;g; \évgl% Prod/ | Prod/ |CSIR/ \évgl% \(/:V;g; Prod/ | Prod/ |CSIR/ \(/:V;g; \é\g% Prod/ | Prod/ [CSIR/ \(/:V;g; \é\g% Prod/ | Prod/ |CSIR/ gvSRI% \(/;VSFT% Prod/ | Prod/ |CSIR/ \(/;VSFT% \évsﬁ% Prod/ | Prod/ |CSIR/|WRC is the primary institution responsible for water research in South Africa. CSIR has very good infrastructure and reputation
Water quality WCD [WCD [DWA/ WCD [WCD |DWA/ WCD [WCD [DWA/ WCDO| WCD |DWA/ WCD |WCD [DWA/ WCD |WCD [DWA/ WCD |WCD |DWA/|in this field. WCDOA should play a coordinating role between the relevant stakeholders (e.g. pollution of the Berg River is a
DOHEDOHE DOHE[DOHE DOHE|DOHE DOHE[DOHE DOHE[DOHE DOHE[DOHE DOHE[DOHE . ; :
| CON CON OA/ | OA/ WCD/CON/CON OA/ | OA/ WCD/CON/CON OA/ | OA/ WCD/CON/CON Al | OA/ WCD/CON/CON OA/ | OA/ WCD/CON/CON OA/ | OA/ WCD/CON/CON OA/ | OA/ |WCD [public good, WCDOA is a key role-player, impact on exports).
DEAD|DEAD| OA DEAD|DEAD| OA DEAD|DEAD| OA DEADP|DEAD| OA DEAD|DEAD| OA DEAD|DEAD| OA DEAD|DEAD| OA
P/LG|P/LG P/LG|P/LG P/LG|P/LG /LG [P/LG P/LG|P/LG P/LG|P/LG P/LG|P/LG
WRC/|WRC/ WRC/|WRC/ WRC/|WRC/ WRC/ WRC/|WRC/ WRC/|WRC/ WRC/|WRC/
wre/wRre| SRV ICSIRyreriwrerwrer| SR ISR lwre wrewre (SR CSRwrewrerwrer| WRE |esiriiwrerwrewrer SR ICSR e wreriwrer SR CSR R/ iwre wre |G/ (CSIR Ry
ARC/ |ARC/ ARC/|ARC/ ARC/|ARC/ CSIR/ ARC/|ARC/ ARC/|ARC/ ARC/|ARC/
CSIR/|CSIR/ DOHEDOHECSIR/ CSIR/|CSIR/ DOHEDOHECSIR/ CSIR/|CSIR/ DOHEDOHECSlR/ CSIR/|CSIR/ ARC/ ARC/ |CSIR/|CSIR/ CSIR/DOHEDOHE CSIR/|CSIR/|CSIR/ DOHEDOHECSIR/ CSIR/|CSIR/ DOHEDOHECSIR/
urrigation ARC/|ARC/ | | DOHE[ARC/ |ARC/ | / DOHE[ARC/ |ARC/ / | DOHE|ARC/|ARC/ DOHE/ DOHE|DOHE|ARC/ | ARC/ / / DOHE[ARC/ | ARC/ | | DOHE|ARC/|ARC/ | | DOHE
echnology and [DOHE|DOHE] | |DOHE[DOHE | |DOHE[DOHE | |DOHE[DOHE /CON/| |/ |DOHE/DOHE | IDOHE[DOHE | |DOHE[DOHE / RC through ARC, CSIR, DOHE and consultants for primary research. WCDOA has a good reputation in the irrigation sector.
Water P eSO are s |y (SO SO arey |y |y SN SO arey | || BN Twen | arer| 1| 1 |SOMICON arey] | 3\,%':)/ SV%"S AReI| 1| SV%"S 3\,%':)/ ARC/ |A research service to commercialise new technology should be provided by the WCDOA.
management  |CON/|CON/ oA | oA/ AB/ |CON/[CON/ oA | oa/ AB/ |CON/|CON/ oN | oA/ AB/ |CON/|CON/ Al AR/ OA/ | AB/ |CON/|CON/ oN | oA/ AB/ |CON/|CON/ ON | oA/ AB/ |CON/[CON/ oA | oA/ AB/
WCD|WCD WCD |WCD |WCD WCD |WCD |WCD WCD |WCD (WCD AB/ |WCD|WCD |WCD WCD|WCD |WCD WCD |WCD [WCD WCD
on | 0A |ABILAB Fon | oa | oa [ A8 1 AB 1"oa" | o | oa [AZ 1 AR Poa | 'on | oA [PROPIbrop| oA | oA | 0A |ABI L AB/ 'on | oA | oa [AB/| AB 1"oa"|'on | oa [ A | AB Fon
PROD[PROD PRODPROD PROD[PROD CG e PROD|PROD PROD|PROD PROD|PROD
/CG |/CG /CG[/CG /CG|/CG /CG|/CG /CG|[/CG /CG |/CG
CG/ | CG/ CG/ | CG/ CG/ | CG/ ca/ CG/ CG/ | CG/ CG/ | CG/ CG/ | CG/
Natural veld WCD |WCD [PROD|PROD WCD WCD |WCD |PROD|PROD WeD WCD |WCD [PROD|PROD WCD WCD [WCD PROD/ PROD WCD WCD [WCD [PROD|PROD WeD WCD |WCD |PROD|PROD| WCD WCD [WCD [PROD|PROD WCD This service is a public good. Since veld management is very much location specific the authors believe the WCDOA is best
management OA/'| OA/ [/ OA/|1OA/ oA OA/'| OA/ |/ OA/|1 OAI oA OA/ | OA/ |/ OA/|/ OA/ oA OA/ | OA/ oA/ | OA/ oA OA/ | OA/ |/ OA/|/ OA OA OA/ | OA/ |/ OA/|/OA/ OA OA/'| OA/ |/ OA/|/OA oA positioned to conduct this research within the Research and Technology Development Services division as is currently the
9 ARC [ ARC |DEAD|DEAD ARC | ARC |DEAD|DEAD ARC [ ARC [DEAD|DEAD ARC | ARC DEADP DEAD ARC | ARC |DEAD|DEAD ARC | ARC [DEAD|DEAD ARC [ ARC [DEAD|DEAD case. However, the research should be coordinated with the ARC - ISCW: National monitoring and veld improvement program.
P P P P P P P P P P P P P
Cape |Cape Cape |Cape Cape |Cape Cape |Cape Cape |Cape Cape |Cape Cape | Cape
Cape Cape Cape Cape Cape Cape Cape
N:‘/“r Nzt/”r cal | cal [Natur Nit/”r NZ‘/“r cal | cal [Natur NZ‘/“r Nit/”r cal | cal [ Natur N‘:t/“r NZ}“r cel | el |Natur Nzt/”r NZ}“ CG/ | CG/ [Natur Nz}ur Nzt/”r cal | co/ [Natur Nzt/”r Ni}‘" CG/ | CG/ [Natur (Cape Nature should take responsibility for research on vermin control since they have the expertise. DEADP, the Provincial
. DEADIDEAD OA/ | OA/ | el DEADIDEAD OA/ | OA/'| el DEADIDEAD OA/ | OA/ | el DEADIDEAD OA/ | OA/ | ef DEADIDEAD OA/ | OA/ | ef DEADIDEAD OA/ | OA/ | el DEADIDEAD OA/ | OA/ | el [Department responsible to pro_tect the environment and WCDOA should collectively make flnanc_es avz_inable fo_r the research
\Vermin control o | b WCD |WCD [DEAD o | B WCD [WCD |DEAD o | s WCD |WCD [DEAD o | s WCDO| WCD |DEAD Pl | Pl WCD |WCD [DEAD Pl P WCD |WCD [DEAD Pl | Pl WCD |WCD |DEADJand producers should also be involved in the design of the research. The control of predatory animals is a public good from a
coN/lcon OA/'| OA/ | PI con/lcons OA/'| OA/ | PI coNlcons OA/'| OA/ | PI coN/lcony Al | OA/| P/ con/lcons OA/ | OA/ | P/ con/lcons OA/'| OA/ | P/ con/|cons OA/ | OA/ | P/ |conservation point of view and it is important for the sustainability and profitability of livestock farmers. Also, it is a provincial
PROD[PROD|ARC/ PROD|PROD| ARC/ PROD|PROD|ARC/ PROD [PROD|ARC/ PROD|PROD| ARC/ PROD|PROD|ARC/ PROD|PROD| ARC/ [problem that should be handled by the province.
ARC/|ARC/ DOHE ARC/|ARC/ DOHE ARC/|ARC/ DOHE ARC/|ARC/ DOHE ARC/|ARC/ DOHE ARC/|ARC/ DOHE ARC/|ARC/ DOHE
DOHEDOHE DOHE[DOHE DOHEDOHE DOHE[DOHE DOHE|DOHE] DOHE|DOHE DOHE[DOHE|
CG/ CG/ CG/ CG/ CG/ CG/
Cca/ AB/ caGl/ AB/ CG/ AB/ CcaG/ AB/ ca/ AB/ CG/ AB/ IThe commodity organisations (including exporters) through their research agents (CSIR, ARC, DOHE) should be responsible.
Cold chain CSIR/ CSIR/ cel RSS/ CG/' CSIR] CSIR/ cel RSS/ Sl CSIR/ cel RSS/ Sl CSIR/ ce/ RSS/ CG/[CSIR/ CSIR/ CG/ RSS/ CGl CSIR/ CSIR/ GG/ RSS/ GG/ CDOA to be the first point of entry for information. It is of paramount importance for South African competitiveness that it
ARC/ AB/ AB/ |ARC/ AB/ AB/ |ARC/ AB/ AB/ |ARC/ AB/ AB/ |ARC/ AB/ AB/ |ARC/ AB/ AB/ : s . -
{technology DOHE ARC/ RSS WCD RSS [DOHE ARC/ RSS WCD RSS [DOHE ARC/ RSS WCD RSS [DOHE ARC/ RSS WCD RSS [DOHE ARC/ RSS WCD RSS DOHE ARC/ RSS WCD RSS istays abreast of new technology. Since this is a private good (commercial interests) the research must probably be co-funded
DOHE OA/ DOHE] OA/ DOHE OA/ DOHE OA/ DOHE] OA/ DOHE]| OA/ by commodity groups, agribusiness and in some cases the PPECB (RSS).
PROD) PROD PROD PROD) PROD) PROD)
) WCD WCD WCD WCD WCD WCD WCD
Q:Serpar?;\:ee Vg(i/D OA/ Vg(il/) Vg(il/) WCD V(\SE’VD OA/ Vg(il/) V(\SE’VD WCD Vg(il/) OA/ V(\SE’VD Vg(il/) Vél)i/D Vél)i/D OA/ |WCDO V(\QCAIIJ WCD V(\gi/D OA/ V(\gi/D V(\gi/D WCD V(\g(/il/:) OA/ V(\;i/D Vél)(/:\l/:) V(\;i/D V(\;i/D OA/ Vél)(/:\l/:) V(\;i/D Vél)(/:\l/:) IWCDOA should be responsible since new/alternative crops as industries are often too small to finance basic research.
P ARC/ OA/ ARC/ OA/ ARC/ ARC/ [A/ CG/ OA/ ARC/ OA/ ARC/ ARC/ IAlternatively WCDOA must fund research through organisations such as the ARC and Universities. If there is a commodity
(Heuningbos,  |ARC/ DOHE! CG/ | CG/ cG ARC/ DOHE CG/ | CG/ ce/ ARC/ DOHE CG/ | CG/ | CG/ |ARC/ DOHE| PROD CG/ cG ARC/ DOHE! CG/ | CG/ cG ARC/ DOHE CG/ | CG/ | CG/ |ARC/ DOHE CG/ | CG/ | CG/ oraanisation. co-funding can be exolored
etc.) DOHE G PROD[PROD DOHE G PRODPROD DOHE e PROD[PROD|PROD|DOHE G PROD DOHE 1CG PROD|PROD| DOHE G PROD|PROD|PROD|DOHE G PRODPRODPROD™® ’ 9 plored.
WCD WCD WCD WCD WCD WCD WCD G o L
WCD |WCD |ARC/|ARC/ ON WCD |WCD [ARC/|ARC/ ON/ WCD |WCD [ARC/|ARC/ ON WCD|WCD | ARC/ [ ARC/ ON WCD |WCD [ARC/|ARC/ ON WCD |WCD |ARC/|ARC/ Y WCD |WCD | ARC/|ARC/ ON IWCDOA should be responsible since they have the sub-regional infrastructure to conduct trials with new technology. However,
Mechanisation | OA/ | OA/ | AB/ | AB/ ARC/ OA/ | OA/ | AB/ | AB/ ARC/ OA/ | OA/ | AB/ | AB/ ARC/ OA/ | OA/ | AB/ | AB/ ARC/ OA/ | OA/ | AB/ | AB/ ARC/ OA/ | OA/ | AB/ | AB/ ARC/ OA/ | OA/ | AB/ | AB/ ARC/ IWCDOA should ensure coordination with ARC - Agri Engineering to prevent possible duplication. Trials to be funded in
ARC | ARC [PROD|PROD AB ARC | ARC [PRODPROD AB ARC | ARC [PROD|PROD AB ARC | ARC | PROD [PROD AB ARC | ARC [PRODPROD AB ARC | ARC [PRODPROD AB ARC | ARC |PROD|PROD AB partnership with AB and possibly ARC.
Agricultural economics
CON/|CON/ CON/|CON/ CON/ CON/[CON/ CON/|CON/ CON/|CON/
DO/HE DO/HE WeD DO/HE DO/HE WCD CON/ DO/HE WCD DO/HE DO/HE WCD DO/HE DO/HE WCD DO/HEDO/HE WCD
o cow|con eolwep) 2% con|cow welweal &4 fooncou|e2Ehweo | 924 o con wep|weol %4 o] cow e/ weo) 9% con|con e S e e e CO0R GO0 Ot et s, i vges £ srshelm
minimum wages DOHE[DOHE| OA/ | OA/ OA/ DOHEDOHE| OA/ | OA/ ON/ DOHEDOHEA/CG/ OA/ ON/ DOHE[DOHE| OA/ | OA/ ON DOHEDOHE| OA/ | OA/ ON DOHE[DOHE| OA/ | OA/ OA/ lsector in the Western Cape o
CG/ | CG/ oL CG/ | CG/ oL OA/ OL CG/ oL CG/ | CG/ oL CG/ | CG/ oL CG/ | CG/ oL pe.
OA/'| OA/ OA/ | OA/ OA/ OA/ | OA/ OA/ | OA/ OA/ | OA/
OL | OL OL | oL OL OL | OL OL | OL OL | OL
. CG/ CG/ CGl/ |All research relating to optimal farming systems to be conducted on request of commodity organisations by established
g‘mﬁhr . @gﬁé [’)\gﬁé col | col ACR%/ [’)\gﬁé S\gﬁé col | cal fFfC// S\gﬁé [’)\gﬁé cel | cal |ARC égﬁé S\SS/E cel | cor /fRGé/ égﬁé S\SS/E cel | cal fFfé/ S\gﬁé@gﬁé cel | col |ARC/ @gﬁé Sgﬁ’E C6f | €/ |ARC/ research insitutions such as ARC, universities and others and managed by commodity organisations research management
sgstems/cro i / / AB/ | AB/ webp| 7 | AB/ | AB/ wep| / AB/ | AB/ |WCD / | AB/ | AB/ webp| | AB/ | AB/ wep| / AB/ | AB/ |WCD / | AB/ | AB/ |WCD [agencies (Winetech, Hortgro Science, etc.). With climate change, consumer changes and other factors it is important to
) P PROD|PROD PROD|PROD PROD|PROD| OA/ PROD/|PROD PROD|PROD PROD|PROD| OA/ PRODIPROD| OA/ [continue research on optimal farming systems to remain sustainable. Where commodity organisations do not exist or are not
livestock WCD|WCD OA/ |WCD (WCD OA/ |WCD|WCD WCD|WCD OA/ |WCD [WCD OA/ |WCD [WCD WCD|WCD ) ; ; N L
S /OA |/ OA /OA |/ OA /OA|/OA | AB/ OA |/OA /OA |/ OA /OA|/OA | AB/ [ OA |/ OA | AB/ [strong enough, the WCDOA should do this research on its own or in partnership with weak organisations and or groups
combinations OA | OA AB/ | OA | OA AB | OA | OA OA | OA AB | OA | OA AB | OA | OA OA | OA .
PROD PROD PROD|(especially for small farmers).
CG/ | CG/ ca/ CG/ CG/ | CG/ CG/ | CG/ CG/ | CG/
AB/ | AB/ AB/ AB/ | AB/ AB/ | AB/ AB/ | AB/
NAM | NAM DAFFDAFF 6" NAm [ NAM | % IDAFF A A A DarFDaRF NG (A (NAM DAFF DAFF| NG (NAM [NAM DAFFIDAFF Y
Gl | G JARCHIARCT) gy, O 1 G ares [ARCH ppyy | CF | € ARCHARCH gy 1 CF | CF HARCHARCH | G 1 GF ARG ARG/ s o iy PPP with the NAMC and the WCDOA to conduct primary marketing research. Where applicable, the DI can also be
Market potential S DIy ROS/ | RSS/ WCD o) e RSS/ RSS/ WCD BN RSS/ | RSS/ WCD BRI RSS! | RSS/ WCD BRI RSS! | RSS/ WCD |part of the partnership. Since there are many specialised elements in marketing, it may be necessary to outsource this task to
P CON/|CON/[PRODPROD)| CON/|CON/ PROD CON/|CON/|PRODPROD| CON/|CON/|PRODPROD) CON/|CON/[PRODIPROD| 'y~ Part ot fhe P P > many specia . g, ft may 2
OA/ PROD/ OA/ OA/ OA/ OA/ [specialist consultants, e.g. the DTI Dairy Value Chain Analysis study.
WCD (WCD| / / ca/ WCD|WCD AFPM/ / cG/ WCD|WCD| / / ce/ WCD|WCD| / / co/ WCD|WCD| / / co/
OA | OA |AFPM|AFPM AB OA | OA Sw/ AFPM/| AB OA | OA |AFPM|AFPM AB OA | OA |AFPM|AFPM AB OA | OA |AFPM|AFPM AB
/ SMI|/ SMI CONS SM/ | SM/|/ SM/ 1 SM/ |/ SM/ [ SMI|/ SM/
CONS|CONS| CONS ICONS|CONS CONS|CONS| CONS|CONS|
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. , Smallholder Commercial
List of Subsistance : , , . - Logic: By whom?
Sorvices Lifestyle 1 Lifestyle 2 Commercial Aspiration Small Medium Large ogic: by whom¢
R|A]|C | F R|A|C | F R|A|C | F R | A c | F R|A|C | F R|A|C | F R|A|C | F
CG/ CG/ |WCD|WCD CG/
V&D "g‘i\? col | oo |WED Vé’)%’ Véi? cal | cel |wep Vé’)%’ Véi? cGl | cal | ABI Véi? v(\gc;‘\? G/ | cGr | ABJ | OA/ | OA/ | CGJ | CGJ | ABI [The WCDOA should play an active role in assisting smallholder farmers and some small commercial farmers to gain market
Market access NAM I NAM | AR/ | AR/ OA/ NAM | NAM OA/ | OA/ | OA/ NAM | NAM OA/ | OA/ (WCD NAM | NAM OA/ | OA/ |WCD | NAM | NAM | OA/ | OA/ |WCD [access for their products since they do not necessarily have the volumes to enter some markets as individuals. Some small,
issues (protocols, o/ | ¢ |rRss/|Rss/ NAM c | AB/ | AB/ |NAM c | AB/ | AB/ | OA/ o | o AB/ | AB/ | OA/'| C/ | CI | AB/ | AB/ | OA/ |medium and large commercial farmers, through their commodity organisations. The NAMC has a mandate on national level to
compliances, ot | oI IAFPMIAFPM C/ oy | DI RSS/ |RSS/| Cl/ o1 | DI RSS/|RSS/| NAM oti | DTy RSS/|RSS/|NAM | DTI/ | DTI/ | RSS/ |RSS/| NAM [conduct research on market related issues. However, it is suggested that all research on market related issues in the Westem
etc.) DAFF/DAFF/ /SM | /SM DTI/ DAFF/DAFF/AFPM/AFPM/ DTI/ DAFF/DAFF/AFPMAFPM C/ DAFF/DAFF/AFPMAFPM C/ |DAFF/DAFF/AFPM|AFPM| C/ |Cape should be in PPP between the commodity organisations where they exist, the WCDOA, NAMC, DTI (if applicable),
CON | CON DAFF CON | CON SM | SM |DAFF CON | CON /SM |/SM | DTI/ CON | CON /SM | /SM | DTI/ |CON/|CON/|/SM |/ SM | DTI/ [DOHE (e.g., BFAP) and the DAFF for international market access
DAFF DAFF [DOHE|DOHE| DAFF
Technology transfer services
DOHEIDOHE DO/HEDO/HEDO/HE DO/HEDO/HE
/ /
Scientific journals WCD |WCD ig// E\:(B;// \Aéi/D \Aéi/D Vél)(/il/) E\:(B;// \Aéi/D Vél)(/il/) CDOA researchers to contribute to scientific journals. Even more importantly, to ensure that commodity organisations are
A%%/ AORA/C/ PRODIPRODIARC/ | ARC/ | ARC/ [PRODI ARCY | ARCY [BW2"e of the publications and that CG makes it available on their websites
cSRICSR CSIR/|CSIR/|CSIR/ CSIR/|CSIR/
CG [CON [CON CON| CG
DOHE DOHE DOHE
| porepore[ =" | |porepoHe[“=D! | porepoHe[ ="
WCD| / / DOHE WCD| / / DOHE WCD| / / DOHE
OA/ |WCD |WCD | OA/ |WCD [WCD | OA/ |WCD |WCD |
Popular press - MEDI ACRGC;/ A??A/C/ A??A/C/ WCD |MEDI %Ré’;/ ACI)?A/C/ A??%/ WCD |MEDI ACRGC/ A??%/ ACI)?A/C/ WCD [WCDOA researchers, universities, ARC and other research organisations to contribute to the popular press in layman's
magazines A Lo |carfcar | R A | ow | car | car | 28| A | oar | car| car | e [19+a0e
PROD| OA/ | OA/ co/ PROD| OA/ | OA/ co/ PROD| OA/ | OA/ co/
| AB/ PRODPRODPROD | AB/ PRODPRODF>ROD | AB/ PRODPRODPROD
MEDI| /AB | / AB MEDI| /AB |/ AB MEDI| /AB | / AB
A | AB A / AB A | AB
DOHE DOHE DOHE DOHE DOHE DOHE DOHE
/| |porepore[ =" | |porepore(M=>! | porepore| M= | |oone PPore5 N = /| |porepore( M= | |poreP O EMED!
uwe / DOHE wiep] / DOHE Lo | i DOHE Lje WCDO . DOHE L J DOHE ujen)l ) / DOHE uien) ) WCD |DOHE|
OA/ |WCD [WCD / OA/ |WCD|WCD | OA/ |WCD |WCD | OA/ Al WCD | OA/ |WCD |WCD | OA/ |WCD [WCD | OA/ |WCD on |
NewspapersiNati| MEDI |ARC! | O 1 OA vy |y [ARCH OAF | OA Ly |y [ARCH] OAF | OA e \iepy |ARC arcy | O e | mepi [ARY | OAY 1 OA e (i) [ARCH OAV T OAF e fviepi [ARSY| OAV | ARc) e [Newspapers/National TV were not mentioned by any of the groups. However, the authors believe that newspapers should be
CG/ |ARC/|ARC/ CG/ |ARC/ [ARC/ CG/ [ARC/|ARC/ CG/ ARC/ CG/ |ARC/ |ARC/ CG/ |ARC/ |ARC/ CG/ |ARC/ . . S ) ; ) ’
onal TV A OA/| A OA/'| A OA/| A CG/ OA/| A OA/l | A OAl| A CG/ | OA/ |used regularly by all stakeholders in agriculture to make contributions towards improving the image of the industry.
OA/ | CG/ | CG/ ARC/ OA/'| CG/ | CG/ ARC/ OA/ | CG/ | CG/ ARC/ OA/ OA/ CG/ ARC/ OA/'| CGI | CG/ ARC/ OA/'| CG/ | CG/ ARC/ OA/ | CG/ ON |ARC)
PROD| OA/ | OA/ co/ PROD| OA/ | OA/ ce/ PROD| OA/ | OA/ ce/ PROD PROD/ OA/ ca/ PROD| OA/ | OA/ ce/ PROD| OA/ | OA/ cG/ PROD| OA/ bRODI CG/
/ AB/ |PROD PRODPROD | AB/ PRODPRODPROD | AB/ PRODPRODPROD | AB/ AB PROD PROD | AB/ PRODPRODPROD | AB/ PRODPRODPROD / AB/ PROD / AB/ PROD
MEDI| /AB | / AB /AB MEDI| /AB | / AB /AB MEDI| /AB | / AB /AB MEDI /| AB /AB MEDI| /AB | / AB / AB MEDI| /AB | /AB /AB MEDI| / AB CONS| / AB
A A A A A A A
ARC/|ARC/ ARC/|ARC/ ARC/ ARC/|ARC/ ARC/|ARC/ ARC/|ARC/
DOHE|DOHE DOHE[DOHE DOHE|DOHE| DOHE|[DOHE] DOHE[DOHE
I 1l ot POHE I 1l I
DAFF/DAFF/|CSIR/|CSIR/|[DAFF/DAFF/DAFF/|CSIR/|CSIR/DAFF/DAFF/DAFF/, cSIR/ |csir/ DAFF/DAFF/DAFF/|CSIR/|CSIR/DAFF/DAFF/DAFF/ CSIR/|CSIR/ DAFF/DAFF/DAFF/|CSIR/|CSIR/ DAFF/|
WCD [WCD | NAM | NAM |WCD | WCD |WCD | NAM | NAM | WCD | WCD | WCD NAMC/INAMC WCD |WCD [WCD | NAM | NAM | WCD |WCD | WCD | NAM | NAM |WCD | WCD |WCD | NAM | NAM | WCD [The intemet was indicated as the preferred medium to get information, especially by the commercial sector. The authors
OA/ [ OA/ | C/ | C/ | OAl | OA/ | OA/ | C/ | C/ | OA/ | OA/ | OA/ cal |/cal OA/ | OA/ [ OA/ | C/ | C/ | OA/ | OA/ [ OA/ | C/ | C/ | OAl | OA/ | OA/ | C/ | CI | OA/ |believe that the website of the WCDOA should be the first point of entry for any stakeholder in the industry to get access or to
Internet AB/ | AB/ | CG/ | CG/ | AB/ | AB/ | AB/ | CG/ | CG/ | AB/ | AB/ | AB/ ON | oA/ AB/ | AB/ | AB/ | CG/ | CG/ | AB/ | AB/ | AB/ | CG/ | CG/ | AB/ | AB/ | AB/ | CG/ | CG/ | AB/ |be linked to access to any information/news regarding the agricultural sector in the Western Cape. We strongly believe that a
ARC/|ARC/| OA/ | OA/ |ARC/|ARC/|ARC/| OA/ | OA/ |ARC/|ARC/[ARC/ oL/ aell oL/ ARC/|ARC/|ARC/| OA/ | OA/ |ARC/[ARC/|ARC/| OA/ | OA/ |ARC/|ARC/|ARC/| OA/ | OA/ |ARC/ |huge effort by WCDOA will also contribute towards improving the image of the Department especially on the commercial side.
DOHE|DOHE| OL/ | OL/ [DOHE[DOHEDOHE| OL/ | OL/ [DOHEDOHE|DOHE DTl | AB/ DOHEDOHE|DOHE| OL/ | OL/ [DOHE[DOHE/DOHE| OL/ | OL/ [DOHE[DOHEDOHE| OL/ | OL/ [DOHE[The website must be managed by professionals and be updated regularly.
/ CON|/ CON| AB/ | AB/ |/ CON|/ CON|/ CON| AB/ | AB/ |/ CON|/ CON|/ CON DAFF/| DTV / CON|/ CON|/ CON| AB/ | AB/ |/ CON|/CON|/CON| AB/ | AB/ |/ CON|/CON|/CON| AB/ | AB/ |/ CON
DTI/ | DTI DTI/ | DTI/ PROD |DAFF/ DTI/ | DTI/ DTI/ | DTI/ DTI/ | DT
DAFF/DAFF/ DAFF/DAFF/ PROD DAFF/DAFF/ DAFF/DAFF/ DAFF/DAFF]
PROD|PROD PROD|PROD PROD|PROD| PROD|PROD PROD|PROD
oD lwep W0 lwep W2 | weo W0 [wep W0 lwep W0 [wep
WCD |WCD |WCD ce/ OA/ |WCD |WCD [WCD co/ OA/ WCD|WCD wepol ca/ OA/ |WCD [WCD [WCD co/ OA/ |WCD |WCD |WCD co/ OA/ |WCD [WCD |WCD co/ OA/
OA/ | OA/ | OA/ ARC/ CG/ | OA/ | OA/ | OA/ ARC/ CG/ OA/ | OA/ A CG/| ARG/ CG/ | OA/ | OA/ | OA/ ARC/ CG/ | OA/ | OA/ | OA/ ARC/ CG/ | OA/ | OA/ | OA/ ARC/ CG/
CG/ | CG/ | CG/ AB/ ARC/| CG/ | CG/ | CG/ AB/ ARC/ CG/ | CG/ ARC/ | AB/ ARC/| CG/ | CG/ | CG/ AB/ ARC/| CG/ | CG/ | CG/ AB/ ARC/| CG/ | CG/ | CG/ AB/ ARC/ |Information days for subsistence farmers - it the responsibility of WCDOA to ensure that they do get the right information. Al
Information davs ARC/|ARC/ |ARC/ oA/ AB/ |ARC/|ARC/|ARC/ ON AB/ ARC/ [ARC/ AB/ | OA/ AB/ |ARC/|ARC/|ARC/ ON/ AB/ |ARC/|ARC/|ARC/ oA/ AB/ |ARC/|ARC/ [ARC/ ON/ AB/ (other farmer categories should be served by information days from all the key service providers in the industry. As is currently
¥S | AB/ | AB/ | AB/ CON/ OA/ | AB/ | AB/ | AB/ CON/ OA/ AB/ | AB/ oA/ | cons OA/ | AB/ | AB/ | AB/ CON/ OA/ | AB/ | AB/ | AB/ CON/ OA/ | AB/ | AB/ | AB/ CON/ OA/ tthe case, partnerships to host information days should be encouraged. The WCDOA must keep a diary of all the events -
OA/ | OA/ | OA/ PROD CON/| OA/ | OA/ | OA/ PROD CON/ OA/ | OA/ coN/ IPrROD CON/| OA/ | OA/ | OA/ PROD CON/| OA/ | OA/ | OA/ PROD CON/| OA/ | OA/ | OA/ PROD CON!|interactive website link to register events AND to communicate it as far as possible to industry role-players
CON/|CON/|CON/ | PROD|CON/|CON/|CON/ / PROD CON/|CON/ PROD| | PROD|CON/|CON/|CON/ / PROD[CON/|{CON/|CON/ | PROD|CON/|CON/|CON/ / PROD
DOHE[DOHE[PROD MEDI | |[DOHE[DOHE|PROD MEDI / DOHE[DOHE| MEDI | |[DOHE[DOHE[PROD MEDI | |DOHE/DOHE|PROD MEDI | |DOHE/DOHE|PROD MEDI /
DOHE DOHE DOHE DOHE DOHE DOHE
A A A A A A
UHeID D PROD/|PROD el 06 D) HED PRODPROD D D) BHEiD) trialn PROD| Uil e D) e PRODPROD e Farm visits to subsistence and smallholder farmers should be the primary responsibility of the WCDOA. The commercial sector|
COR/|COR/ OA/ | OA/ OA/ | OA/ | OA/ |/ OA/ OA/ | OA/ | OA/ |/ OA/ OA/ | OA/ | OA/ |/ OA/ OA/ U . s ) . A
. WCD |WCD |COR/|COR/|WCD |WCD | WCD WCD OA/ |/OA/ | OA/ | OA/ | OA/ lalso indicated the importance of farm visits albeit not necessarily by the WCDOA. If the WCDOA manages to revitalise its
Farm visits OA | OA |PROD|PROD| OA | OA | OA PRODIPROD OA GG/ | GG/ WCDO| WCD GG/ | CGr | GG/ JWCD WCD GG/ GG/ | GG/ IWGh WCD GG/ CGr | GG/ IWCD WCD GG/ lextension service so that extension officers can really do their job, commercial farmers will also appreciate visits from time to
/OA |/OA ARC/|ARC/ AcG| oA AB/ |ARC/|ARC/| OA/ OA AB/ |ARC/|ARC/| OA/ OA AB/ |ARC/|ARC/| OA/ OA ime especially on land reform issues ’
AB | AB PROD| AB | AB | CG PROD| AB | AB | CG PROD| AB | AB | CG PROD pecialy ’
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Sorvices Lifestyle 1 Lifestyle 2 Commercial Aspiration Small Medium Large Logic: By whom?
R|A]|C | F R|A|C | F R|A|C | F R | A c | F R|A]|C | F R|A|C | F R|A|C I F
CG/ | CG/ CGl | CG/
CG/ | CG/ AB/ | AB/ AB/ | AB/
CG/ | CG/ CG/ | CG/ WCD|WCD| AB/ | AB/ [PROD| ARC/|ARC/ ARC/|ARC/ o . . :
weolweol 1 | A5 [weo| oA o arci arci 1 |CoM|CON proppronbrn O |0 proppropprp st s s son i st v prseie e e s e oo
OA | OA |PRODPROD| OA OA | OA (PROD/|PROD| OA | CG/ | CG/ |PROD|PROD|WCD [ OA/|/ OA/| | AB | OA/|/ OA/| | AB i G ; : : L PP
/OA |/ OA oA |/oa AB | AB |/0a/l/0A/| OA CG | CG web lweb CG | CG web lweb igroups make a significant contribution in generating norms and in the dissemination of information.
CFl | CFI OA/ | OA/ OA/ | OA/
CFI | CFI CFI | CFI
WCD [WCD WCD |WCD WCD |WCD WCD |WCD |WCD WCD |WCD |WCD WCD [The primary responsibility for extension to subsistence and smallholders lies with the WCDOA. The authors also recommend
o | on [PRODPRODIWCD on | ons |PRODIPRODIWCD 1 o PRODPRODY o1 | ‘0 PRODPRODI 01 0 | omy PRODIPRODI 60/ et the traditional role of extension officers in commercial agriculture should be strengthened through PP (e.g. extension
. . |WCD |WCD |COR/|COR/|WCD [ OA/'{/ OA/ | OA/ OA/ |/ OA/ | OA/ | OA/ |/ OA/ / OA/'|/ OA/ | OA/ |/ OA/ : : ) .
Extension officer oA | oA IPRoDPRODI OA CG/ | CG/ wep|wep| ca CG/ | CG/ wepolwep | ca/ CG/ | CG/ web lwep CG/ | CG/ | CG/ web lweb CG/ | CG/ | CG/ web lweb CGl/ |officers seconded to CG) between the WCDOA, AB and CG. The extension officer should be the link between all service
ARC/|ARC/ oA | OA | AB ARC/ [ARC/ A oA | AB ARC/ [ARC/ OA | OA AB/ |ARC/|ARC/ OA | OA AB/ |ARC/[ARC/ OA | OA AB/ |providers and the farmer. It should be mandatory for extension officers to enter an orientation program during their first year of
AB | AB AB | AB AB | AB PROD| AB | AB PROD| AB | AB PRODjemploy.
X WEDB WD \op oy |PROD| WED o . . , .
ransport to web lweb lcor/|cor/lwep OA/ | OA/ on/ | 7oA/ | oa/ This is a serious problem for subsistence and smallholders and even small commercial farmers; WCDOA should consider
information oA | oA IPRODPROD! OA CG/ | CG/ wepolwep | ca/ making transport available. If this problem is not addressed, many of these farmers will never have the opportunity to attend
session ARC/ [ARC/ A oA | AB information days.
AB | AB
Resources acquisitioning
DEAD|DEAD DEAD|DEAD DEAD DEAD|DEAD DEAD(DEAD DEAD|DEAD
P/ | PI Pl | P P/ Pl | PI P/ | P P/ | PI
DEADP
EIA processes - DDAVI\;Z/ %AVS/E/ %AVS/E/ DDAVI\;Z/ | DAFF/ DDQ/'V:;/ %/?/C;/ %/?/C;/ %’%C;/ %p\‘/'v:/l_:\/ IIDZ)AVSK/ %/?/CAF\/ EIAs apply to new projects. These should be carried out by either the producer's consultant or the DEADP if relevant to their
; PROD DRDL|PROD PROD DWA DRDL|PROD PROD PROD projects. It is costly and cumbersome. WCDOA should assist/intervene in the process to ensure that the process is
sonice o reduce ) con| ©ON [PROEIPROL . s con) CON [PROLIPRBLROD) o) CON IproLRI PRPH = | con| CON [PRPHPRPLFROD) o) CON [PRELIPRELIROD oy CON IPRBLPRBLFRODteamiined (reduce red tape). The DRDLR should assistLie Style 1 and Commercial aspiring fanmers interms of finance to
wep|wep wep [wep Yoo weo web [wep web [wep wep|wep| Ay forthe prohibiting costs.
OA/'| OA/ OA/ | OA/ OA/ OA/ | OA/ OA/ | OA/ OA/ | OA/
LG | LG LG | LG LG LG | LG LG | LG LG | LG
DAFF/
DAFF/|DEAD DAFF/DAFF/| DAFF/DAFF/ DAFF/ DAFF/ DAFF/DAFF/| DAFF/DAFF/| DAFF/DAFF/|
DEAD| P/ DRDL DEAD|DEAD DEAD|DEAD DEADP DEAD DEAD|DEAD PROD DEAD(DEAD DEAD|DEAD,
P/ |WCD P/ | P/ P/l | Pl P/ P/ | P/ P/l | Pl P/ | P/ The producer is accountable in obtaining the necessary right to use land. The consultant involved in any prospective project
Land use rights PCF({)(% F(’;F?CIJ\IE/) WCD | OA/ SSRI/=I/ PC'%\% F(’;IS(’)\‘IS WCD [WCD DF:?DL chgé PC'%\% WCD [WCD PRODF?F({)(;\IE/) chgé WC/DO WCD DF;{DL F?l-'({)(g\llll) chgé WCD |WCD DR/DL chgé F?Sc')\lé WCD |WCD PRODF?R?C')\% ISF?C’)\‘I{) WCD [WCD |PRODjshould verify these rights before embarking on any project and is therefore also accountable. DRLDR and financial institutions
OA/ |DRDL LG OA/ | OA/ OA/ | OA/ A OA/ OA/ | OA/ R OA/ | OA/ OA/ | OA/ ishould only finance projects if the user right is secured. This applies to all farmer categories.
DRDL| R/ DRDL|DRDL DRDL|DRDL DRDLR DRDL DRDL [DRDL DRDL(DRDL DRDL|DRDL
R/LG|SSFI/ R |R/CFI R [R/CFI R/ CFI R [R/CFI R [R/CFI R [R/CFI
LG
DAFF/DAFF/ DAFF/DAFF/| DAFF/DAFF/ DAFF/ DAFF/DAFF/| DAFF/DAFF/| DAFF/DAFF/
DEAD|DEAD DEAD|DEAD DEAD|DEAD D IDEAD DEAD|DEAD DEAD|DEAD DEAD|DEAD
P/ | P/ |DRDL P/ | P/ P/l | Pl | P/ P/ | P/ |PROD P/l | Pl P/ | P/ The producer is responsible and accountable to obtain the necessary water rights. The consultant involved in any prospective
Water riahts CON/[CON/{WCD [WCD| R/ |CON/|CON/{WCD |WCD |DRDL|CON/|CON/{WCD [WCD bROD CON/|CON/ WCDO WCD [DRDL|CON/|CON/|{WCD |WCD| / |CON/|CON/|WCD|WCD PROD CON/|{CON/{WCD |WCD |:,RODproject should verify these rights before using water rights in any feasibility study or business plan and is therefore also
9 PROD|PROD| OA/ | OA/ [SSFI/|PROD|PROD| OA/ | OA/ | R |PROD|PROD| OA/ | OA/ PROD|PROD A OA/ | R [PRODPROD| OA/ | OA/ |DRDL|PROD|PROD| OA/ | OA/ PROD|PROD| OA/ | OA/ responsible and accountable. DRDLR and financial institutions should only finance projects if the water right is secure. This
DRDL|DRDL| LG DRDL|DRDL DRDL(DRDL DRDLR DRDL DRDL|DRDL| R DRDL|DRDL DRDL|DRDL lapplies to all farmer categories.
R/I'| R R/ | R/ RI| R/ R/ RI'| R/ R/ | R/ R/ | R/
DWA |DWA DWA |DWA DWA [DWA Dt DWA DWA |DWA DWA [DWA DWA |DWA
DRDL DRDL
DEAD|DEAD|DEAD|DEAD| R/ |DEAD|DEAD|DEAD|DEAD| R/
P/l | Pl | Pl | Pl [SSFIf| P/ | Pl | Pl | P/ [SSFI/ Electricity supply is a major problem for the subsistence farmer and his financial situation mostly does not allow for installation
Electricity supply | PUC/|PUC/|PUC/ | PUC/ |WCD |PUC/|PUC/ | PUC/ | PUC/ |WCD lof such a facility. The supply of electricity to all subsistence and commercial aspiring farmers should be the priority of local
DRDL|DRDL (DRDL|DRDL| OA/ |DRDL|DRDL|{DRDL|DRDL| OA/ government and be financed by DRDLR and the supplier, Eskom, although it could be subsidised by government.
R/LG|R/LG|R/LG|R/LG| LG/ |R/LG|R/LG|R/LG|R/LG| LG/
PUC PUC
PROD|PROD PROD|PROD PROD|PROD
Growdvater ool gt WeD oot ok wep DROL|DROL weo
supply - R | R DWA/|DWA/| OA/ R | R/ DWA/|DWA/| OA/ PRODIPROD DWA/|DWA/ R | R DWA/ [DWA/| OA/ PRODIPROD DWA/|DWA/ PRODIPROD DWA/|DWA/ PRODIPROD DWA/|DWA/ IAgri Businesses should drill these boreholes on request for Subsistence, Life Style 1, Commercial Aspirations and Small
boreholes - DEADIDEAD WRC/|WRC/|DRDL DEADIDEAD WRC/|WRC/|DRDL /AB |/ AB WRC/|WRC/[PROD DEADIDEAD WRC/ |WRC/|DRDL /AB |/ AB WRC/|WRC/[PROD /AB | | AB WRC/|WRC/[PROD /AB |/ AB WRC/|WRC/|PROD|Commercial farmers. It should be financed or at least subsidised by the DRDLR, DEADP or WCDOA. Other category farmers
including testing P | P AB | AB | R/ Pl | P AB | AB | RI AB | AB P | Pl AB | AB | R/ AB | AB AB | AB AB | AB should organise it for themselves and also pay for the service.
of boreholes weblwep SSFI web|wep SSFI weblwep SSFI
OA | OA OA | OA OA | OA
Advice on soil CON/|{CON/|{ARC/ |ARC/ CON/[CON/| ARC/ | ARC/ |SSFI/{CON/{CON/|ARC/ |ARC/ SSE'{ CON/|CON/[ARC/ |ARC/ CON/|{CON/[ARC/ |ARC/ It is mostly only commercial farmers that are on a level to be concerned about the productivity of soil. The WCDOA should
roductivit AB/ | AB/ |DOA | DOA |PROD| AB/ | AB/ [DOAW/[DOAW|DRDL| AB/ | AB/ |DOA | DOA R/ AB/ | AB/ | DOA | DOA |PROD| AB/ | AB/ | DOA | DOA |PRODhave a data base of the potential of all soils in the province and its locations based on research by ARC. The survey to obtain
P y PROD|PROD|W/ AB{W/ AB PROD|PROD| AB | /AB | R [PROD|PROD|W/ AB|W/ AB PROD PROD|PROD|W/ AB|W/ AB PROD|PROD|W/ AB|W/ AB this information should by financed by the WCDOA as the custodian of the land in the province.
PROD DWA/ PROD DWA/ PROD PROD|DWA/ PROD PROD PROD ‘ _ _ o
DWA/| [ DRDL DWA/| / DRDL DWA/| / DWA/ / CON/IDRDL DWA/| |/ DWA/| / DWA/| [ IThe DWA is accountable for all water in the country. In allocating water usage the DWA should have on record the availability
IAdvice on water DWA DWA/|DAFF/|CON/ R/ |DWA DWA/|DAFF/|CON/ R/ |DWA DWA/|DAFF/|CON/ DWA | DWA DWA/| DAFF/ DAFF/l R/ |DWA DWA/|DAFF/|CON/ DWA | DWA DWA/|DAFF/|CON/ DWA | DWA DWA/|DAFF/|CON/ DWA of all water from the different water sources. This information should be available in the public domain. The DWA should
availability WRC |CON/ [DAFF/ DEAD WRC [CON/ DAFF/DE AD WRC |CON/ [DAFF/ WRC | CON/ DRDL [DEAD WRC [CON/ [DAFF/ WRC | CON/ DAFF/ WRC |CON/ [DAFF/ consult with other government departments and consultants on the water required for specific purposes before allocating
WRC |DRDL p WRC |DRDL P WRC |DRDL WRC R p WRC [DRDL WRC |DRDL WRC |DRDL water. The consultants and other role-players should have free access to this information.
R R R R R R
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. : Smallholder Commercial
List of Subsistance : , . — - Logic: By whom?
Sorvices Lifestyle 1 Lifestyle 2 Commercial Aspiration Small Medium Large ogic: by whom
R|A]|C | F|R|A|C | F R|A|C | F R | A c | F R|A]|C | F R|A|C | F R|A|C I F
WRC/|WRC/ WRC/|WRC/ WRC/|WRC/ WRC/ WRC/ WRC/|WRC/ WRC/|WRC/ WRC/|WRC/
ARC/|ARC/ ARC/|ARC/ ARC/|ARC/ ARC/ ARC/ ARC/ |ARC/ ARC/[ARC/ ARC/|ARC/ The functionality of water is determined by research. ARC, WRC, DAFF and the producer should be responsible for testing
Functionality of |PROD|PROD|DAFF/DAFF/| AB/ [PROD|PROD|DAFF/DAFF/| AB/ [PRODIPROD|DAFF/DAFF/| AB/ [PROD|PROD DAFF/ DAFF/| AB/ |PROD|PRODDAFF/DAFF/| AB/ |PROD|PRODDAFF/DAFF/| AB/ |PROD|PROD|DAFF/DAFF/ AB/ jand measuring the productivity, although the producer is finally accountable for optimizing the use of his system and making
irrigation /AB | /AB [WCD |WCD |DAFF| /AB | /AB [WCD [WCD |DAFF| /AB | / AB |[WCD [WCD |DAFF| /AB | / AB WCDO WCD (DAFF|/AB | / AB |WCD |WCD [DAFF| /AB | / AB |WCD |WCD [DAFF| /AB | / AB |WCD |WCD [DAFF tthe right choice. Consultants, CG's, DAFF and DWA should all be consulted in the functional application of irrigation. This
OA/ | OA/ OA/ | OA/ OA/ | OA/ A AB OA/ OA/ | OA/ OA/ | OA/ OA/ | OA/ information should be available free of charge either from the DAFF, DWA or AB selling the irrigation system.
AB | AB AB | AB AB | AB AB AB | AB AB | AB AB | AB
DWA/ ARC/ |ARC/ DWA/ ARC/|ARC/ ARC/|ARC/ DWA/ ARC/ |ARC/ ARC/|ARC/ ARC/|ARC/ ARC/ |ARC/
WRC/|DWA/|WRC/|WRC/|DRDL|WRC/{DWA/|WRC/|WRC/|DRDL|DWA/|DWA/|WRC/|WRC/ WRC/|DWA/| WRC/ | WRC/|DRDL|DWA/|DWA/|WRC/|WRC/ DWA/|DWA/|WRC/|WRC/ DWA/|DWA/|WRC/|WRC/ The importance of water quality is not only a concern for the commercial farmer but for allfarmer categories, Itis the
IAdvice on water |[DEAD|WRC/|CON/{CON/| R/ |DEAD|WRC/|CON/|CON/| R/ |WRC/|WRC/|CON/|CON/ DEAD|WRC/| CON/ [CON/| R/ |WRC/|WRC/|CON/|CON/ WRC/|WRC/|CON/|CON/ WRC/|WRC/|CON/|CON/ P " : ’
quality P/ |CON/DAFFIDAFFIDEAD| P/ |CON/PAFFIDAFFIDEAD|CoN/|con/pAFFIDAFFI ROP| by |con| DAFF/ [DAFF/|pEAD|conr| cons pAFFIDAFFAROP|conr|cons parFpAFFIROP|conr|cons DAFF/DAFF/PROD;grSz‘r’lgz'r?r']"“’tﬁa"td 22?“3;?"%‘:;3;%6\3‘;% thg[t)[?eA f(’)‘gu'gg;' S g":ﬁe a”(fo'gci'aﬁ’if"svrgt’;‘f"t I (Sl
CON/| AB |DWA/[DWA/| P |CONI| AB |DWA/[DWA/| P | AB | AB |DWA/|DWA/ CON/| AB | DWA/ [DWA/| P | AB | AB |DWA/[DWA/ AB | AB |DWA/[DWA/ AB | AB |DWA/|DWA/ g fnat good qualtly ' P P y 1011 good quatlly warer.
AB AB | AB AB AB | AB AB | AB AB AB AB AB | AB AB | AB AB | AB
WCD WCD WCD WCD [WCD
grt]fjt?u?]fc:ﬁ%a;{it CD D(I)??)/L D%AD/L Vgi? Véi? Véi? D%AD/L Vgi? Véi? Vgi? D(I)?AISIL D?{AD/L WCDO Vg)i? V(\SCA? PR/ODPR/OD CDOA, DRDLR and DEADP to be responsible and assist with finance regarding state and maintenance of buildings for
o Y loa PROD|PROD|PROD|PROD|PROD Al PROD|PROD|PROD|PROD|PROD|PROD|PROD|PROD|PROD|PROD|PROD|PROD|PROD|Subsistence, Life Style 1, Commercial Aspiring and Small Commercial farmers. Small, Medium, Large Commercial and Life
of buildings and | SRR I BTSSR SR TR RS S| IR o] PRI DG Style 2 farmers should take care of their own buildings and equipment
equipment DEAD|DEAD| R | R | R [DEAD| R | R | R DEAD|DEAD R| R |[OA|OA y gs and equipment.
P | P P P | P
WCD WCD PROD, From Lifestyle 1 to Large Commercial farmers there is a need for valuations of land and it could be provided by CF| and
Farm valuation CFI/'| CFI/ | CFI/ | CFI/ | OA/ | CFI/ | CFl/ | CFI/ | CFIf bROD CFI/'| CFI/'| CFI/ | CFIl | OA/ | CFI/'| CFI/ | CFI/ | CFI/| |/ | CFI/ | CFl/ | CFl/ | CFIf PROD CFI/'| CFI/ | CFI/ | CFIf PROD consultants - they are responsible and accountable for the valuation. The cost for the valuation will be for the producer in the
CON | CON [ CON | CON |[DRDL| CON | CON [ CON | CON CON|CON | CON | CON [DRDL|CON [CON |CON [CON |DRDL|CON | CON | CON | CON CON | CON [CON | CON icase of Life Style 2, Med and Large Commercial Farmers. The rest of the farmer categories should get financial assistance
R R R from DRDLR and or WCDOA.
WCD WCD
OA/ 'CDOA and GA should provide and be accountable for this service to Subsistence and Life Style 1 Farmers. Although these
A . WD) kD) LI CBIB o (IR YLD D) EID] LEIB) ErielD CFI/ | CFI/'| CFI/ | CFl/ CFI/ | CFI | CEV | CFI/ | OALY CFI/ | CFI/ | CEV | CFI/ DRDL| CFI/ | CFl/ | CFI/ | CFI/ CFl/ | CFI/ | CFI/ | CFI/ farmers are subsistence they may be able to grow into larger operations and become small holder farmers. CFland
Financial advice | OAI) OATH OATT| OAFE OAFL OAVY OAFE OAVE OAVL OAF | oy | o | con | con [PROPICON/ | CONY| CONT CONFIDRDLI CON/ICON/ CON/ CON/ g, o | con | con | con [TROP] con | con | con | con ["ROP|Consuitants should provide this service to the rest of spectrum of farmers. Producers should be liable for the finance in this
GA | GA | GA | GA | GA | GA | GA | GA | GA | GA SSFI | SSFI| SSFI | SSFI| RI | SSFI|SSFI|SSFI|SSFl |gar) regarg uap pectiu - rrodu u
i PROD
WCD WCD |WCD (WCD |WCD WCD (WCD |WCD WCD WCD
OA/ OA/ | OA/ | OA/ | OA/ OA/ | OA/ | OA/ OA/ OA/ The whole spectrum of farmer groups need financial assistance at some stage. This should be provided by WCDOA,
Financial DROL|. ., - |DRDL|DRDL|DROL|DROL . - [DRDL|DROL|DROLPATF]  DAFFIDAFFIDAFF/non pROLPAFFI  [DAFFIDAFFIDAFFIDARF/  DAFFIDAFFIDAFFIDAFFA  DAFFIDAFFIDAFFInn B G 'and DAFF to Subsistence, Life Style 1 and Commercial Aspiring Farmers. These farmers should be accountable
: PROD) PROD WCD [PROD|WCD | WCD WCD PROD WCD [PROD|WCD | WCD |WCD |WCD [PROD|WCD | WCD WCD | WCD [PROD|{WCD | WCD [ WCD . . . o .
assistance R/ RI'| RI| R | R RI| RI| R OA oA | oA | oA R/ R/ oA or | onlona | oa or | oa | oAl oA oA | oA | oA for the service received. Commercial farmers also require this support from DAFF and WCDOA. They will also be
DAFF/ DAFF/DAFF/DAFF/DAFF/ DAFF/DAFF/DAFF/, DAFF/ DAFF/ laccountable for the assistance received.
GA GA | GA | GA | GA GA | GA | GA GA GA
Supply of inputs [DAFF/ DAFF/DAFF/DAFF/DAFF/ DAFF/DAFF/DAFF/ DAFF/ DAFF/ DAFF/|DAFF/
(fertilizer, DRDL DRDL (DRDL|DRDL (DRDL DRDL|DRDL|DRDL DRDL DRDLR|DRDL |DRDL ISupply of production inputs to Subsistence Farmers, Life Style 1 Farmers and Aspiring Commercial Farmers should be the
COMPOST, R/ |PROD| R/ | RI | R/ | R/ [PROD| R/ | Rl | R/ R/ |PROD| / R/l | R/ responsibility of DAFF, DRDLR and WCDOA as these are the inputs needed by these groups to get started with their farming
seed, vaccine  |WCD WCD |WCD |WCD | WCD WCD |WCD |WCD WCD WCDO|WCD |WCD loperations.
etc.) OA OA | OA | OA | OA OA | OA | OA OA A | OA | OA
DAFF, DAFF/DAFF/DAFF/DAFF/ DAFF/DAFF/DAFF/ DAFF/ DAFF/ DAFF/|DAFF/
Access to DRDL DRDL|DRDL|DRDL [DRDL DRDL|DRDL(DRDL DRDL DRDLR|DRDL [DRDL Supply of machinery to Subsistence Farmers, Life Style 1 Farmers and Aspiring Commercial Farmers should be the
machinery and R/ |PROD| R/ | RI | R/ | R/ [PROD| R/ | Rl | R/ R/ |PROD| / R/ | R/ responsibility of DAFF, DRDLR and WCDOA as these are the inputs needed by these groups in order to get started with their
equipment WCD WCD |WCD [WCD | WCD WCD |WCD |WCD WCD WCDO| WCD |WCD farming operations.
OA OA | OA | OA | OA OA | OA | OA OA A | OA | OA
DAFF, DAFF/DAFF/DAFF/DAFF/ DAFF/DAFF/DAFF/ DAFF/ DAFF/ DAFF/|DAFF/
DRDL DRDL (DRDL|DRDL [DRDL DRDL [DRDL{DRDL DRDL DRDLR|DRDL |DRDL ISupply of breeding stock to Subsistence Farmers, Life Style 1 Farmers and Aspiring Commercial Farmers should be the
Breeding stock | R/ [PROD| R/ | R/ | R/ | R/ |PROD| R/ | R/ | R/ R/ |PROD| / R/ | R/ responsibility of DAFF, DRDLR and WCDOA as these inputs will enable these farmers to get started with their farming
WCD WCD |WCD WCD |WCD WCD |WCD|WCD WCD WCDO| WCD |WCD operations.
OA OA | OA | OA | OA OA | OA | OA OA A | OA | OA
WCD |WCD |WCD |WCD WCD |wcD |WCD |WCD |Wcb |WCD WCD |WeD | WCD (WCD |WCD |WCD |WCD WCD |WCD |WCD [WCD |wcD |WCD (WCD |WeD [WCD | WCD |WCD |WCD |WCD | WCD |WCD |WCD [WCD . . . . - . )
Iﬁ;ﬁzszéo OA/ | OA/ | OA/ | OA/ | OA/ | OA/ | OA/ | OA/ | OA/ | OA/ | OA/ | OA/ | OA/ | OA/ | OA/ | OA/ | OA/ VX/CLDGO OA/ | OA/ | OA/ | OA/ | OA/ | OA/ | OA/ [ OA/ | OA/ | OA/ | OA/ | OA/ | OA/ | OA/ | OA/ | OA/ | OA/ han?t?:rug‘ g?r}rl] \;’Igr'gfs';?e"teﬁ:'%”;”SUf'”g safe public transport especially in Commercial Agricultural areas where a large
P IG|LG|LG|LG|LG|LG|LG|LG|LG|LG|LG|L6|L6|LG|LG |LG |LG G |6 [LG |G |G [ LG [LG | LG | LG [ LG | LG |LG |LG |LG |LG |LG | LG ployed.
WCD [WCD WCD |WCD |WCD |WCD |WCD |WCD |WCD
infrastructure in | |- |20 120 12O LS LS| OA/ | OA/ Wf\?o OA/ | oA/ | OA/ | OA/ | OAY | OAY | OAY WCDOA and DRDLR should be responsible for infrastructure and supply the finance where needed. This is the case with
general DRDL(DRDL DRDL [DRDL|DRDL|DRDL|DRDL[DRDL|DRDL Subsistence, Life Style 1, Aspiring Commercial Farmers and in some instances Small Commercial Farmers.
R|{R|R|R|R|R|R|RJ|]R|R DRDLR
R |R R R|IR|R|R|R]|R
Farm planning
A It cannot be expected from the WCDOA to facilitate intemet access to farmers. The WCDOA extension officers must be
ccess fo i isseminate | i informat lIholder f; ithout to internet. Local t
ntermet X X respons@le to dlssgmmate |mporta.nt|nteme.t information tg smallholder farmers without access to intemet. Local governmen
through library services can potentially contribute to make internet available to farmers without access.
Climate 'CDOA should be first point of entry for information about available sources. In addition, the WCDOA to ensure weather
. ) X stations under their control in the province operate well and that info is available. There are a number of private providers of
information . :
weather information and a number of large scale producers do make use of them.
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. : Smallholder Commercial
List of Subsistance - 5 . .. . Logic: By whom?
Sorvices Lifestyle 1 Lifestyle 2 Commercial Aspiration Small Medium Large ogic: by whom
R|A]|C | F R|A|C | F A (o | R | A c | F R|A|C | F R | A (o | F R|A|C | F
WCD|WCD WCDO| WCD WCD |WCD
OA/ | OA/ Al | OA/ OA/ | OA/

. DB ol WCD RO BIFIEL WCD BRI EDLL WCD Organised Agriculture in collaboration with CG to take the lead and develop, implement, manage and evaluate mentorship
Mentorship - B | OA/ / F OA/ S OA/ rogram in collaboration with DAFF, DRDLR, CFl who should finance the program. Program should be available for
technical and OA | OA |PRODIPROD OA | OA [PROD/{PROD OA | OA |PROD|PROD prog X A ' ! program. Frogra :

. DRDL DRDL DRDL Smallholder, Commercial Aspiration, small scale, medium scale and large scale Commercial producers. CFI special programs
inancial e Etey R/ CFI EE R/ CFI el e R/ CFI (Standard Bank leadership development program) ???
CFI/ | CF/ CFI/ | CFI/ CFI/ | CF P pment program) ¢
DAFF/DAFF/ DAFF/ |DAFF/ DAFF/DAFF/
AB | AB AB | AB AB | AB
Technical - ELEDIAED) PROD|PROD, el e o PRODPROD WCD UED D PROD/ PROD WCD B =P RODPROD WCD e PRODPROD k= PRODPROD 'CDOA to be the point of entry for information for small scale producers. For medium to large commercial farmers it is within
fencin D iy /LG | /LG EE ey / OA Ok O DAFF / OA LRy / OA ey I _PRODECEMSESY / PRODthe context of soil conservation and or possible EIA implications (DEADP)?
9 LG | LG LG | ARC | ARC |DAFF|DAFF ARC | ARC DAFF ARC | ARC |DAFF|DAFF ARC | ARC |DAFF |DAFF ARC | ARC |DAFF |DAFF :
PROD PROD PROD PROD PROD|
I / i / / I
ool ARC/ caeny ARC/ Lo Co) e Lo ARC/ PROD Loyl ARC/ Loy ARC/ CDOA is responsible for service delivery to Subsistence, Smallholder and small scale Commercial producers. WCDOA
) .| CGI | CG CG/ | CG CG/ | CG | CG/ CG/ | CG CG | CG CG | CG . . :

Technical advice CG/ WCD CG/ [PROD|WCD PROD{WCD CG/ [PROD| / CG/ [PROD CG/ [PROD needs to form a coordinated structure to ensure all stakeholders are part of planning and that farmers are included.
livestock ABl | AB | apy [PRODI o | 281 | 4B 1 ARy [/ca | on nBl I ABL1ABT Vo | o || A8 | apy [ /G |wep| A8 | BT | Ay [/ criPROD| B ABL 1 gy 1) or1 PROPcansutants, in collaboration with commercial producers, are jointly responsiblty for medium and large scale Commercial
WCD |WCD WCD |WCD WCD|WCD| CF/ WCD|WCD WCD |WCD WCD|WCD e producers, are jointly resp y . 9

OA | OA CFl/ OA | OA CFl/ oA | OA lwepo OA | OA CFl/ OA oA | oA CFl/ OA | OA CFl/ Farmers.
WCD WCD A WCD WCD WCD
0OA OA 0A 0A OA
PROD PROD, PROD PROD PROD|
Technical advice / / Pl / / /
- land use ARC/ ARC/ ARC/ WeD ARC/ PROD ARC/ ARC/ CDOA is responsible for service delivery to Subsistence, Smallholder and small scale Commercial producers. WCDOA
suitabilit CON/|CON/ cG/ IPROD WCD [CON/|{CON/ G/ IPROD WCD CON/|CON/| CG/ PROD| OA/ CON/|CON/ cG/ IPROD | [CON/|CON/ ¢/ lPRODIPROD CON/|CON/ co/ PRODPRODneedS to form a coordinated structure to ensure all stakeholders are part of planning and that farmers are included.
classiﬁce)lltion for ARC | ARC AB/ OA | ARC |ARC AB/ OA ARC | ARC | AB/ cG ARC | ARC AB/ WCD | ARC | ARC AB/ ARC | ARC AB/ Consultants in collaboration with commercial producers take joint responsibility for medium and large scale Commercial
orops WCD WCD W‘i\DO WCD O WCD WCD JEIEE
0A 0A OA OA OA
PROD PROD, PROD PROD PROD|
Technical / / BROD. / I /
SERVICE - soil ARC/ ARC/ ARC/ WeD ARC/ PROD ARC/ ARC/ CDOA is responsible for service delivery to Subsistence, Smallholder and small scale Commercial producers. WCDOA
analvsis CON/|CON/ cG/ IPROD WCD [CON/|CON/ G/ IPRODI WCD CON/|CON/| CG/ PROD| OA/ CON/|CON/ ca/ PROD | [CON/|CON/ cG/ IPRODIPROD CON/|CON/ co/ PRODPRODneedS to form a coordinated structure to ensure all stakeholders are part of planning and that farmers are included.
(phy>s/icaI/chemic ARC | ARC AB/ OA | ARC |ARC AB/ OA ARC | ARC | AB/ cG ARC | ARC AB/ WCD | ARC | ARC AB/ ARC | ARC AB/ Consultants in collaboration with commercial producers take joint responsibility for medium and large scale Commercial
al) WCD WCD W(i\Do WCD o WCD WCD TS
0OA 0OA OA OA OA
PROD PROD, PROD PROD PROD|
. . / / PROD/ / / /
Technical advice PROD PROD PROD PROD
- land A(:Fg/ A(:Fg/ Aér\g/ / WeD '%Rg/ | |PROD| /-}:Ré)// / %RG%/ / CDOA is responsible for service delivery to Subsistence, Smallholder and small scale Commercial producers. WCDOA
preparation, soil |{CON/|CON/ AB/ IPROD WCD [CON/|CON/ AB/ [PROD WCD CON/|CON/ AB/ DEAD ON CON/|CON/ AB/ DEAD| / [CON/|CON/ AB/ DEAD PROD CON/|CON/ AB/ DEAD PRODneeds to form a coordinated structure to ensure all stakeholders are part of planning and that farmers are included.
health, soil ARC | ARC OA | ARC |ARC OA ARC | ARC P/ ARC | ARC P/ [WCD | ARC | ARC P/ ARC | ARC P/ Consultants in collaboration with commercial producers take joint responsibility for medium and large scale Commercial

. . WCD WCD WCDO CG WCD WCD WCD IR
iconservation, soil WCD WCD| OA WCD WCD Farmers. Regulatory responsibility lies with DEADP.
reclamation On On Al OA OAf OA OAf OA OA OA

DEAD DEAD DEADP DEAD DEAD DEAD
P P P P P
PROD
) . |ARC/|ARC/ PROD WCD GO eto PROD| WCD GO el PROD/ WCD GO el PROD / coEonl PROD GO clo. PROD| CDOA is responsible for service delivery to Subsistence, Smallholder and small scale Commercial producers. WCDOA
Technical advice | CG/ ARC/|ARC/ ARC/|ARC/ ARC/|ARC/ ARC/|ARC/ ARC/|ARC/ ) . .
S .~ DAFF/DAFF/, PROD| OA/ / CG/ |PROD| OA/ CG/ OA/ | CG/ WCD | CG/ / CG/ needs to form a coordinated structure to ensure all stakeholders are part of planning and that farmers are included.
- irrigation design WRC/ DAFF/|DAFF/, DAFF/DAFF/, PROD DAFF/DAFF/ PROD DAFF/DAFF/ PROD|PROD|DAFF/DAFF/, PROD|PROD . o : o g ) .
: WCD |WCD | COR|DAFF/| WRC/|/ COR|DAFF/ WRC/ DAFF/ WRC/ OA/ WRC/ WRC/ Consultants in collaboration with commercial producers take joint responsibility for medium and large scale Commercial
and equipment OA | OA PAA/ DWA WCD [WCD PAA DWA WCD |WCD PAA DWA WCD |WCD PAA DAFF/ WCD [WCD PAA WCD |WCD PAA Farmers
COR OA | OA OA | OA OA | OA DWA OA | OA OA | OA :
PROD
Technical advice ARC/ |ARC/ 7%%5) WCD ng; ggg// PROD WCD (/igg; ggg; PROD/ WCD (/igg; ggg; PROD / ggg; 222; PROD 222; igg; PROD CDOA is responsible for service delivery Subsistence, Smallholder and small scale Commercial producers. WCDOA needs
o DAFF/DAFF/ PROD| OA/ / CG/ |PROD| OA/ cal/ OA/ | CG/ WCD | CG/ | CG/ to form a coordinated structure to ensure all stakeholders are part of planning and that farmers are included.
- irrigation WRC/ DAFF/|DAFF/, DAFF/DAFF/, PROD DAFF/DAFF/ PROD DAFF/DAFF/ PROD|PROD|DAFF/DAFF/| PROD|PROD ! o . i - : .
- WCD |WCD | COR|DAFF/ WRC/|/ CORDAFF/ WRC/ DAFF/ WRC/ OA/ WRC/ WRC/ Consultants in collaboration with commercial producers take joint responsibility for medium and large scale Commercial
scheduling OA | OA PAA/ DWA WCD|WCD PAA DWA WCD|WCD PAA DWA WCD|WCD PAA DAFF/ WCD|WCD PAA WCD|WCD PAA Farmers
COR OA | OA OA | OA OA | OA DWA OA | OA OA | OA
PROD PR/OD PROD PR/OD PR/OD PR/OD
. . / /
rechrica advice |wep|wep| - [poHE|  {wep|wep| are PO Lo | arc [PorepRoDl'HeR 1ED | arc PO EpRODIHCD WCD! ARG POEpROD AP TCD] AR POEpROD
) OA/ | OA/ |/ |WCD| OA/ | OA/ | CG WCD / CON/|/ CG/ CG | CG/ CG | CG/ CG / CG/ WCDOA research division and experimental farms to coordinate the program in close collaboration with, CG , ARC and
production CG CON/ CG/ | CG/ | CG CG/ | CG/ CON/ CG/ | CG/ CON/ CG/ | CG/ CON/ .
CG/ | CG/ CON/| OA | CG/ | CG/ | CFI/ OA CG/ (WCD CFl/ WCD CFl/ WCD CFl/ WCD |PROD - the coordinated structure to be used.
benchmarks/gen ARC | ARC CFI ca/ ARC | ARC | 2B CG/ ARC/|ARC/ (CFI/ AB oFl | oA ARC/|ARC/ AB CG/ oA ARC/|ARC/ AB CG/ OA ARC/|ARC/ AB CG/ OA
etics CFl/ CON | CON CON | CON CFI/ CON | CON CFl/ CON | CON CFl/
CFV SSFI SSFY SSFIl SSFIl SSFIl
SSFI AB
AB AB AB AB
PROD PR/OD PROD PR/OD PR/OD PR/OD
/ /
WCD|WCD| . DOHE|  |WCD|WeD | ARC DO/"'E v(\g(;,vo vg%) arc |POHEIPROD v(\g(;,vo vg%) ARC DO/HEPROD vg%) v(\gc;‘vo ARC DO/HEPROD v(\gc;‘vo V(V)f\/D ARC DO/HEPROD CDOA is responsible for service delivery to Subsistence, Smallholder and small scale Commercial producers. WCDOA
Technical advice | OA/ | OA/ / |WCD| OA/'| OA/ | CG WCD / CON/|/ CG/ CG [ CG/ CG [ CG/ CG |/ CG/ |needs to form a coordinated structure to ensure all stakeholders are part of planning and that farmers are included.
- CG CON/ CG/ | CG/ | CG CG/ | CG/ CON/ CG/ | CG/ CON/ CG/ | CG/ CON/ h S ’ i o ; .
- livestock feed | CG/ | CG/ CFI CON/| OA | CG/ | CG/ | CFI/ cG/ OA ARC/ | ARG/ ICFI/ AB CG/ (WCD ARC/|ARC/ CFl/ cG/ WCD ARC/|ARC) CFl/ cG/ WCD ARG/ |ARC/ CFl/ cG/ WCD [Consultants in collaboration with commercial producers take joint responsibility for medium and large scale Commercial
ARC | ARC CG/ ARC [ARC | AB CFl/ | OA AB OA AB OA AB OA [Farmers
CFl/ CON [ CON CON | CON CFl/ CON | CON CFI/ CON | CON CFl/
CFl/ SSFI/ SSFI/ SSFI/ SSFI/
SSF| SSFI/ AB Fl Fl Fl
AB AB AB AB
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. : Smallholder Commercial
List of Subsistance - 5 : I . Logic: By whom?
Sorvices Lifestyle 1 Lifestyle 2 Commercial Aspiration Small Medium Large ogic: by whom¢
R|A]|C | F R|A|C | F R|A|C | F R | A c | F R|A|C | F R|A|C | F R|A|C | F
PROD PR/OD PROD PR/OD PR/OD PR/OD
/ /
- rical acvice | WCD[WCD| = [POHE] {wep|wep| Arc PO IR arc [PorEpRODICD 1MCD | arc POHERRODICD WCD! ARc POHERROD OO IWCD] ARG POHERROD
. .| OA/ | OA/ |/ |WCD| OA/ | OA/ | CG WCD / CON/|/ CG/ CG [ CG/ CG | CG/ CG / CG/|ARC to lead the program in close cooperation with WCDOA research division and experimental farms, CG and PROD - the
- livestock quality CG CON/ CG/ | CG/ | CG CG/ | CG/ CON/ CG/ | CG/ CON/ CG/ | CG/ CON/ )
CG/ | CG/ CON/| OA | CG/ | CG/ | CFI/ OA CG/ (WCD CFl/ WCD CFl/ WCD CFl/ WCD [coordinated structure to be used.
benchmarks ARC | ARC CFI ce/ ARC | ARC | 2B CG/ ARC/|ARC/ (CFI/ AB crl/ | oA ARC/|ARC/ AB CG/ oA ARC/|ARC/ AB CG/ OA ARC/|ARC/ AB CG/ OA
CFI/ CFl/ CON | CON SSFI/ CON | CON CFl/ CON | CON CFl/ CON | CON CFl/
SSFI SSFI/ AB SSFI/ SSFI/ SSFI/
AB AB AB AB
PROD[PROD PRODPROD
/ / / / PROD PROD|PROD| PROD|PROD PROD|PROD
) ARC/ |ARC/ ARC/|ARC/ PROD/ / / / / / / . . L . . . . :
Technical - DAFF/DAFF/ cGl | cal DAFF/DAFF/ col | car DAFF/DAFF/ ARC/ / ARC/ DAFF/DAFF/ ARG/ |ARC) DAFF/DAFF/DAFF/ ARC/|ARC/ DAFF/DAFF/DAFF/ ARC/ | ARC/ DAFF/ CDOA (e.g. diagnostic services) is responsible for service delivery to Subsistence, Smallholder and small scale Commercial
veterinary WCD |WCD DAFF/|WCD |WCD DAFF/ WCD |WCD CG/ DAFF/|\WCD|WCD WCD |WCD WCD |WCD producers. DAFF (SAAHA) overall responsible for regulatory role. WCDOA needs to form a coordinated structure to ensure all

) . AB/ | AB/ AB/ | AB/ CG/ CG/ | CG/ |WCD CG/ | CG/ [WCD CG/ | CG/ (WCD ) X :
services (dip, OA/ | OA/ WCD | OA/ | OA/ WCD OA/ | OA/ AB/ |WCD | OA/ | OA/ OA/ | OA/ OA/ | OA/ stakeholders are part of planning and especially that farmers are included.

S WCD |WCD WCD|WCD AB/ AB/ | AB/ | OA/ AB/ | AB/ | OA/ AB/ | AB/ | OA/ . —— . o . ) .
medicine, etc.), |ARC/|ARC/ OA [ARC/|ARC/ OA ARC/ [ARC/ WCD | OA |ARC/|ARC/ ARC/|ARC/ ARC/ [ARC/ Consultants in collaboration with commercial producers take joint responsibility for medium and large scale Commercial
animal health | CON |con | O | OA CcoN|con| O | O con | con |VEDO| o con | con | WED WCDIPROD) oy [ con [WED | WEDIPROD) ey oo | WED | WED PRODE e

CON/|CON/ CON/|CON/ A/ CON CON OA/ | OA/ OA/ | OA/ OA/ | OA/
COR/|COR/ COR/|COR/ CON | CON CON | CON CON | CON
LG | LG LG | LG
PROD PROD PROD/ PROD PROD PROD
WCD |WCD AFﬁC/ WCD|WCD AFﬁC/ WCD|WCD | ARC/ WCD |WCD AR/C/ PROD AR/C/ AR{C/ 'CDOA is responsible for service delivery to Subsistence, Smallholder and small scale Commercial producers. WCDOA
Technical advice | OA/ | OA/ cG/ IPROD WCD| OA/ | OA/ G/ IPRODI WCD OA/ | OA/ | CG/ PROD WCD | OA/ | OA/ ca/ PROD | |CON/|CON/ cG/ IPRODIPROD CON/|{CON/ co/ F,RODPRODneedstoformacoordinated structure to ensure all stakeholders are part of planning and that farmers are included.
- crop rotation  [CON/|CON/ OA [CON/|CON/ OA CON/|CON/| AB/ OA [CON/|CON/ WCD| AB | AB AB | AB Consultants in collaboration with commercial producers take joint responsibility for medium and large scale Commercial
B | AB | A%/ A8 | AB | AB/ AB | AB |WCDO AB | AB | A%/ OA G ool Farmers
WCD WCD A WCD WCD WCD
0OA OA OA OA OA
PR/OD PR/OD SROD! PROD PROD PROD
_Tg;hmcal advice web lweb ARC/ web |wep ARC/ WCD|WCD | ARC/ WCD |WCD AR/C/ PROD AR/C/ AéC/ 'CDOA is responsible for service delivery to Subsistence, Smallholder and small scale Commercial producers. WCDOA
VAR‘I)ETIES on/ | oar CG/ |PROD|WCD on | onr CG/ [PROD|WCD OA/ | OA/ | CG/ PROD WCD | OA/ | OA/ ca/ PROD | |CON/|CON/ ¢G/ IPRODIPROD CON/|{CON/ co/ F,RODPRODneedstoformacoordinated structure to ensure all stakeholders are part of planning and that farmers are included.
N ' AB/ |/ COR| OA AB/ |/ COR| OA CON/|CON/| AB/ OA [CON/|CON/ WCD| AB | AB AB | AB Consultants in collaboration with commercial producers take joint responsibility for medium and large scale Commercial
fertiliser, pest AB | AB AB | AB AB/ AB/ AB/
WCD WCD AB | AB |WCDO AB | AB 0OA Farmers
icontrol OA/ ON/ A WCD WCD WCD
COR COR OA OA OA
CON/ CON/
PROD PROD PROD/ PROD PROD PROD
Technical advice WCD|WCD| / WCD|WCD| / CON/[CON/ ARC/ CON/|CON/| [ PROD CON/|CON/| [ CON/|CON/| [
- crop 22; gé; A(:Fg/ PROD|WCD gg‘// 2@; '%Fg/ PROD|WCD F?SBS// FIQAS?S// CG/ i(BBI/ WCD F?SBS// FIQAS?S// '%Rg/ XS// / FIQAS?S// RASBS// %Rg/ ig// PROD RASBS// I?SBS// %RG%/ S\S// PRODARC to lead the program in close cooperation with WCDOA research division and experimental farms, CG and PROD - use
productonaualt | gssy | Rss | Al | “OR| OA |rss|Rssy| gy [ ©OF| O c6l | C6! |\yenPROD| OA | cGf | ol | ABI PROD|'SC| CGf | CG/ | ABI PROD| | CGI | CGI | ABJ pROD) 1@ Cecrdinated stiucure.
y DAFF [DAFF|{WCD DAFF |DAFF|WCD DAFF |DAFF A DAFF |DAFF|{WCD DAFF [DAFF|WCD DAFF |DAFF|WCD
OA/ OA/ OA OA OA
COR COR
FrEaRE e PRODPROD 5ROD PRODPROD) PRODPROD| PRODIPROD
ARCI|ARC/ ARCI|ARC/ i PROD/); ARc I I I
cel | col col | cor ARC/|ARC/ ARC/ ca/ ARC/ |ARC/ ARC/|ARC/ ARC/ |ARC/
on | on oA | o/ CG/ | CG/ CG/ ON CG/ | CG/ CG/ | CG/ CG/ | CG/
AB/ | AB/ CON/ CON/ A8/ | AR/ CON/ CON/| OA/ | OA/ CON/ CON/| OA/ AB/ CON/ CON/| OA/ | OA/ CON/ CON/| OA/ | OA/ CON/ CON/| OA/ | OA/
WCD WCD| AB/ | AB/ WCD| AB/ WCD| AB/ | AB/ |PROD WCD| AB/ | AB/ WCD| AB/ | AB/ : . . . : )
) . |WCD|WCD| CFI/ | CFI/ {WCD [|WCD CFl/ | CFI/ |WCD |WCD WCD CFl/ WCD WCD WCD CDOA is responsible for service delivery to Subsistence, Smallholder and small scale Commercial producers. WCDOA
Technical advice on | oar | e | Lal | oar | oa/ OA/ Lo/ | Lo | oar | oar OA/ | CFI/ | CFI/ OA/ OA/ | CFI/ Lo/ WCD OA/ OA/ | CFI/ | CFI/ | / ON OA/ | CFI/ | CFI/ oA/ OA/ | CFI/ | CFIf ds fo dinated Il stakehold folanni  that f included
- sustainable ARC/ ARC/| L/ | La/ prop| O |ARcr LGl oL OA/ ARC/| LG/ | LG/ |weD A nEn | ey e | | e (e i Gl eaelliztisg Sl Gy 10 Gl sl it e e gl palii el gl s e s fnelels,
. ARC/|ARC/| OL/ | OL/ | CG/ |ARC/ OL/ | OL/ | CGI |ARC/ ARC/ oL/ ARC/ ARC/ ARC/ Consultants in collaboration with commercial producers take joint responsibility for medium and large scale Commercial
practices DAFF|DAFFIDEADIDEAD! LG | AB/ AB/ DEADIDEADIPROD! AB/ AB/ | OL/ | OL/ AB/ AB/ |DEADP DEAD CG AB/ AB/ | OL/ | OL/ | OA/ AB/ AB/ | OL/ | OL/ AB/ AB/ | OL/ | OL/ Farmers
P | P DAFF DAFF/, P | Pl DAFF DAFF/[DEAD|DEAD DAFF DAFF/| [ P/ DAFF DAFF/DEAD|DEAD| CG DAFF DAFF/[DEAD|DEAD DAFF DAFF/DEAD|DEAD
web lwep PROD web lwep PROD| P/ | P/ PROD{WCDO WCD PROD| P/ | P/ PROD| P/ | P/ PROD| P/ | P/
oN | oA/ oA/ | onr WCD|WCD A ON WCD |WCD WCD|WCD WCD|WCD
DAFF/DAFF] DAFF/DAFF| el K DAFF! D AFF 0R | @ Ry | o O | 9
DWA/[DWA/ DWA/[DWa/ DAFF/|DAFF/, DWA DWA DAFF/DAFF/ DAFF/DAFF/ DAFF/DAFF/
COR | COR COR | COR DWA |DWA DWA |DWA DWA |DWA DWA |DWA
OA/ PRODPROD OA/ PRODPROD OA/ PRODPROD OA/ PROD/|PROD OA/ PROD|PROD OA/ PROD|PROD OA/ PRODPROD
Technical advice |SAPS| OA/ | /DL/ |/ DL/ SAPS| OA/ | /DL/|/DL/ SAPS| OA/ |/DL/|/DL/ SAPS| OA/ | DL/ |/DL/ SAPS| OA/ | /DL/ |/ DL/ |SAPS|SAPS| OA/ | /DL/|/DL/ SAPS| OA/ |/DL/|/DL/ Oraanised Aariculture to take the lead in cdlose coordination and collaboration with CG. SA Police Services and Dent of Labour
-farm safetyand | / |SAPS| CG/ | CG/ [SAPS| / |SAPS| CG/ | CG/ |SAPS| / |SAPS| CG/ | CG/ |PROD| / |SAPS| CG/ | CG/ [SAPS| / |SAPS| CG/ | CG/ [/PRO| / |SAPS| CG/ | CG/ PROD| / |SAPS| CG/ | CG/ PRODPri?/ate secuﬁt business = AB in this context ’ P )
security CON/| /AB | OL/ | OL/ CON/| /AB | OL/ | OL/ CON/| /AB | OL/ | OL/ CON/[ /AB | OL/ | OL/ CON/| /AB | OL/ | OL/ | D |CON/|/AB | OL/ | OL/ CON/| /AB | OL/ | OL/ Y ’
AB COR|COR AB COR|COR AB COR|COR AB COR [ COR AB COR|COR AB COR|COR AB COR | COR
DAFF/DAFF/ DAFF/DAFF/
DAFF/|DAFF/, DAFF/ |DAFF/ DAFF/DAFF/ DAFF/DAFF/ DAFF/DAFF/
ggg// ggg‘// AARBé/ AARBC// ggg‘; ggg‘// AARBé/ A‘}{BC// OISO nr | gy ggg/’ ggg‘// ABI | ABI ggg/’ ggg‘// AB/ | AB/ [PROD ggg‘// %gg/’ ABI | ABI %gg/’ ggg// AB/ | AB/ CDOA is responsible for service delivery to Subsistence, Smallholder and small scale Commercial producers. WCDOA
Technical advice WCD WCD ARC/|ARC/ ARC/ | ARC/ |WCD ARC/|ARC/| / ARC/|ARC/ ARC/|ARC/ needs to form a coordinated structure to ensure all stakeholders are part of planning and that farmers are included.
; CG/ | CG/ | CG/ | CG/ CG/ | CG/ | CG/ | CG/ CG/ | CG/ PROD| CG/ | CG/ CG/ | CG/ CG/ | CG/ PROD| CG/ | CG/ PROD . o : o g ) .
- phytosanitary OA OA CG/ | CG/ CG/ | CG/ | OA CG/ | CG/ |[WCD CG/ | CG/ CG/ | CG/ Consultants in collaboration with commercial producers take joint responsibility for medium and large scale Commercial
DAFF/DAFF/|WCD | WCD DAFF/DAFF/|WCD | WCD DAFF/DAFF] DAFF/DAFF/, DAFF/DAFF/ DAFF/DAFF/ DAFF/DAFF/,
DTl | DTI | OA/ | OAJ DTI | DTI | OA/ | OAY ptl | o |WED|WED pTl | ol [WEPO|WCD pTi | Dl |WEDWCD| OA "5y |WCDJWED pTi | Dl [WEDIWED|  JFarmers
COR | COR COR | COR OA | OA A OA OA | OA OA | OA OA | OA
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. : Smallholder Commercial
List of Subsistance - - - — - Lagle [2ofie i
Services Lifestyle 1 Lifestyle 2 Commercial Aspiration Small Medium Large gic: by !
R|A|C | F|R|A|C | F R|A|C | F R | A (o | F R|A|C | F R|A|C | F R|A|C | F
- rical sonvice| COM|CONIDIAIDIA * Iconilcon|DIRIORAY - conr|conr|owa|owaion ! conrlconr| owar (pwa . [conr{cons owaylowar|D T conr|con | owarlowar|D & con | con owarlowarlB &
L WCD |WCD WCD|WCD WCD |WCD [DAFF/DAFF/ WCD |WCD | DAFF/ DAFF/ WCD | WCD [DAFF/DAFF/| WCD |WCD [DAFF/DAFF/| WCD | WCD |DAFF/DAFF/ . . )
- eradication of OA/ | OA/ [DAFF/ OA/ | OA/ |DAFF] / DAFF/ PROD PROD PROD|WCDOA to lead the program in collaboration with DAFF, DWA (Work for water), and DEADP
acer species |5 | yya [PRODPRODICDOA g1y |, PRODPRODCDOA i |1t ocioniom0nPA | i o | PROD [2Ro0( " i owa [RoppRob| U2 ovia o pronierop] "CP | owa  ovia pRonprop) €2
/| COR|/ COR / COR|/ COR CDOA| OA OA OA
' ' ACRG(‘;/ ACRG(‘;/ PROD ACRG(‘;/ ACR(S/ PROD ACR(S/ ACRG(‘;/ '%Ré;/ A(g;/ /?:Ré)// /?:Ré)// PROD ACR(?/ ACRGC;/ ACRGC;/ ACR(?/ CDOA is responsiblg for service delivery to Subsistence, Smallholder and smal! scale Commercial prodqcers. WCDOA
fanéa s con| con | OA O | con |con | A | O, | ot |con| 0 |G pronfco| con | G | 0 92/ co|con | O | by con o | O 0 roolco | cow | OA | O profeeslolem it s e siarolerirs ot f i st mar as et
WCD [WCD OA WCD (WCD OA WCD [WCD WCDO| WCD WCD |WCD OA WCD |WCD WCD (WCD Farmers
OA | OA OA | OA OA | OA A OA OA | OA OA | OA OA | OA
DAFF/DAFF/ DAFF/DAFF/ DAFF/ |DAFF/ DAFF/DAFF/| DAFF/DAFF/
DRDL|DRDL DRDL(DRDL DRDL|DRDL DRDL|DRDL
R | R R | R DROLRIDRDL R | RI R | RI
Financial WCD [WCD col | car WCD ca/ | cal PROD WCD|WCD| / CG/ [R/ CG/[PROD|WCD |WCD cal | car PROD|{WCD [WCD ca/ | cal . . ' . . . .
services - OA/'| OA/ AR/ | AB/ WCD | OA/ AR/ | AB/ / OA/'| OA/ | AB/ | AB/ | [ | OA/ | OA/ AB/ | AB/ | | OA/'| OA/ AB/ | AB/ IPROD 'CDOA need to establish a capacity ( with commodity org) to conduct whole farm planning ( PPP with commodity
Fecordkeeping CON/[CON/ SSFI/|ssEl OA [CON/ ssei/lssey WCD CON/[CON/| SSFI/ | SSFI/|WCD |CON/|CON/ ssri/lssey WCD [CON/|CON/ ssFi/lssey lorganisation)
PROD[PROD CEl | cRIf PROD CEl | Ry OA PROD|PROD| CFI/ | CFI/ | OA |[PROD|PROD cri | cry OA |PRODIPROD cr | crr
DOHE/{DOHE
DOHEDOHE DOHE|DOHE FED |/FED DOHE[DOHE DOHE|DOHE]
/| FED|/ FED /| FED|/ FED /| FED|/ FED | FED|/ FED
Financial WCD |WCD AB/ WCD WCD|WCD AB/ WCD WCD|WCD AB/ WCD|WCD AB/ WCD|WCD AB/ WCD |WCD AB/ . o . . . . . o .
services - crop OA/ | OA/ | AB/ |PROD ON OA/ | OA/ | AB/ |PROD ON/ OA/ | OA/ | AB/ [PROD|WCD| OA/ | OA/ | AB/ [PROD|WCD | OA/ | OA/ | AB/ |PROD|WCD | OA/ | OA/ | AB/ |PROD|{WCD [This servu?,el|sapubhcgood.smce there |san§ed forlndependent crop budlgetswdely usgd within @he ?gr|cultural selctor..
and livestock CG/ | CG/ [PROD|/ CFl/ DRDL CG/ | CG/ |PROD|/ CFl/ DRDL CG/ | CG/ [PROD/|/CFI/| OA/ | CG/ | CG/ |PROD|/CFI/| OA/ | CG/ | CG/ |PROD|/CFl/| OA/ | CG/ | CG/ [PROD|/CFI/{ OA/ [However, it is of paramount importance that this service should be a PPP with the commodity organisations - shared financing
budgets AB/ | AB/ |/ CON|SSFI/ R AB/ | AB/ |/ CON|SSFI/ R/ CG AB/ | AB/ | CON [SSFI/| CG | AB/ | AB/ |/ CON[SSFI/| CG | AB/ | AB/ |/ CON|SSFI/| CG | AB/ | AB/ |/ CON|SSFI/| CG [and human resources. PPP will ensure continuity.
CON [CON OA CON [CON OA CON | CON OA CON |CON 0A CON [ CON OA CON [CON 0A
DAFF/DAFF/ DAFF/[DAFF/| DAFF/DAFF/| WCD |DAFF/DAFF/ DAFF/DAFF/|
Financial WCD |WCD| CG/ | CG/ |WCD WCD |WCD ca/ CG/ |WCD|WCD|WCD| CG/ | CG/ | OA/ (WCD|[WCD| CG/ | CG/ WCD WCD|WCD| CG/ | CG/ WCD
services - norms NG §IPRODIPRODE0E Ot % PROD/ PR O I RODI ROD e R OD PROD) OA/ N PRODPROD OA/ [WCDOA to ensure that guide to machinery costs include machinery/ implements used in the fruit sector
for machinery DOHE[DOHE| / | / |DRDL DOHEDOHE|\J iz | / |DRDLDOHEPOHE| / | / | / |DOHEPOHE / | | joo /DOHEDOHE / | / oo g i ryrimp
costs | AB/ |/ AB/ DOHEDOHE| R | AB/ | | AB/ DOHE| R |[/AB/|/AB/ [DOHEDOHE|DRDL|/AB/ |/ AB/ IDOHEDOHE / AB/ | / AB/ IDOHE|DOHE|
CON | CON CON | CON CON | CON R | CON|CON CON | CON
CG/ WeD WCD WCD WCD
WCD [WCD | AB/ ON/ WCD |WCD|WCD| CG/ | OA/ |WCD [(WCD [WCD| CG/ |WCD WCD |WCD| CG/ OA/ WCD |WCD|WCD| CG/ | OA/ |WCD [WCD |WCD| CG/ |WCD WCD |WCD| CG/ |WCD
Financial OA/ | OA/ |CON/ OA/ | OA/ | OA/ | AB/ [DRDL| OA/ | OA/ | OA/ | AB/ | OA/ (WCD| OA/ | OA/ | AB/ OA/ | OA/ | OA/ | AB/ |DRDL| OA/ | OA/ | OA/ | AB/ | OA/ |WCD| OA/ | OA/ | AB/ | OA/ |WCD . . . . . . :
services - CONI|CON/PRODID *HIDRDLICON/|CON/|CON/| R/ |DRDL|CON/|CON/|CON/| CGI | OA/ |CON/|CONI| CONI |PROLIDRDLCON/|CON/|CON/| R/ [DRDL|CON/|CONY|CONY| CGY | OAY |CONI|CONI|CONI| CG | OAY ‘c’)\:ca[:](i)sgt{;‘;d les ek Bilekcaeschl it o nedloielesnes el e ol Bt e el 1
business plans | AB/ | AB/ | / AR/ R/ | AB/ | AB/ [PROD| CG/ | R/ | AB/ | AB/ |PROD| AB/ |PROD| AB/ | AB/ [PROD/ AB/ R/ | AB/ | AB/ [PROD| CG/ | R/ | AB/ | AB/ |PROD| AB/ |PROD| AB/ | AB/ |PROD| AB/ |PROD 9
CG | CG [SSFI/ PRODPROD CG | CG |/CFI| AB/ |PROD| CG | CG |[/CFI[PROD CG | CG | CFI PRODPROD CG | CG |/CFI| AB/ |PROD| CG | CG |/CFI |PROD CG | CG |/CFI|PROD
LG PROD PROD
CG/ WeD WCD WCD WCD
Financial WCD|WCD| AB/ ON/ WCD (WCD |WCD| CG/ | OA/ |WCD [WCD|WCD| CG/ |WCD WCD|WCD| CG/ OA/ WCD [WCD |WCD| CG/ | OA/ |WCD [WCD|WCD| CG/ |WCD WCD|WCD | CG/ |WCD
services - net OA/ | OA/ [CON/ DRDL OA/ | OA/ | OA/ | AB/ |DRDL| OA/ | OA/ | OA/ | AB/ | OA/ |WCD| OA/ | OA/ | AB/ DRDL OA/ | OA/ | OA/ | AB/ |DRDL| OA/ | OA/ | OA/ | AB/ | OA/ |WCD| OA/ | OA/ | AB/ | OA/ |WCD
ffarm income/farm{ CON/| CON/ PRODR/ LG/DRDL CON/|CON/[CON/| R/ |DRDL|CON/{CON/[CON/| CG/ | OA/ [CON/{CON/| CON/ R/ CG/ DRDL|CON/|CON/|CON/| R/ |DRDL|CON/|CON/[CON/| CG/ | OA/ |CON/|CON/{CON/| CG/ | OA/ WCDOA need to facilitate this service
profit AB/ | AB/ | / AB/ R/ | AB/ | AB/ [PROD| CG/ [ R/ | AB/ | AB/ |PROD| AB/ |PROD| AB/ | AB/ [PROD/ AB/ R/ | AB/ | AB/ [PROD| CG/ | R/ | AB/ | AB/ |PROD| AB/ |PROD| AB/ | AB/ |PROD| AB/ [PROD
benchmarks CG | CG [SSFI/ PRODPROD CG | CG |/CFI| AB/ PROD| CG | CG |/CFI |PROD CG | CG | CFI PRODPROD CG | CG |/CFI| AB/ |PROD| CG | CG |/CFI|PROD CG | CG |/CFI|PROD
LG PROD PROD
Financial AB/ | AB/ ABI | ABY AB/ | ABY AB/ | ABJ AB/ | ABJ
services - PROD|PROD cr | ca/ PROD[PROD ar | Gar PROD|PROD, VAR PROD|PROD VIR PROD|PROD GAl | GA/
assistance with [ AB/ |/ AB/ PROD | AB/ |/ AB/ PROD| / AB/ |/ AB/ PROD| / AB/ |/ AB/ PROD| / AB/ |/ AB/ PROD - . .
o CON/|CON/ CON/ [CON/ CON/[CON/ CON/|CON/ CON/|CON/ IWCDOA need to facilitate this service
applications to CON/|CON/ wep |wep | CFl CON/|CON/ wepo!| wep / CFI|CON/|CON/ WeD |web / CFI'|CON/|CON/ wep |wep / CFI |CON/{CON/ wep |wep | CFI
g(;:germal CFl | CFI oA | oA CFl | CFI A oA CFl | CFI oA | oA CFl | CFI oA | oA CFl | CFI oA | oA
. . WCD WCD WeD WCD WCD WCD WCD WCD WCD WCD WCD
Financial web|wep| o/ OA/ Lo/ OA/ OA/ | LG/ WCDO OA/ OA/ OA/ oA/ OA/ OA/ OA/
services - OA/ | OA/ | LG/ i GA/ cer | cel CG/ Gl | C ce/ | Caf Al CG/ B CC/ | CG/ | CGf CG/ ) Ce/ | Cal | e/ CG/ B CC/ | Col | ce/ CG/ R CC/ CDOA to be the point of entry for BEE assistance programs/ packages advice. Applications for assistance most likely by
assistance with GA/ | GA/ | GA/ e WCD CON/CON/ GA/ PREDJED CON/)CON/ GA/ B CGA/ [CON/)CON/ GA/ B G~/ |CON/ICON/ GA/ B G~/ |CON/ICON/ GA/ R A ffarmers, consultants and commodity organisations. WCDOA need to facilitate this service
grant ¢ | LG |oroL / oA PROD|PROD DRDL | | OA/ PROD|PROD DRDLR | |PROD|PROD|PROD DRDL | [PROD|PROD|PROD DRDL | |PROD|PROD|PROD DRDL [ [PROD ’ ’
applications R DRDL R DRDL| CG DRDL R DRDL R DRDL R DRDL
R R R R R R
Gl wep WeD| = \wep col WCD WeD WCD cor |WCPI lwep cel WCD col
\Whole farm WCD [WCD | AB/ ON/ WCD |WCD|WCD| CG/ | OA/ |WCD ON/ WCD AB/ WCD oA/ WCD| CG/ OA/ WCD oA/ WCD AB/ OA/ |WCD OA/ WCD AB/ WCD oA/ WCD AB/ WCD
- OA/ | OA/ [CON/ OA/ | OA/ | OA/ | AB/ |DRDL| OA/ OA/ OA/ |WCD OA/ | AB/ OA/ OA/ DRDL| OA/ OA/ OA/ (WCD OA/ OA/ |WCD . I R . i .
planning - DRDL CON/ CON/ CON/ DRDL CON/ CON/ CON/ CON/ CON/ CON/ Commercial Farmers will mainly make use of consultants, ARC, Universities, Commodity organisations for farm planning.
technicalfinancia| CON/ | CON/PRODIgy | [PROLICON/ICON/| CONJ| - RI |DRDL| 5 |CONFop oy GGI OAV 1xp, |CONJ) CON/ Iy 5 DRDLI a7 | CONfpp oy RYIDRDL x| CONFlpp ol GG/ OAV 178, CONIipp ) CGF | OAY g 1 ocieit that this should not be a focus area
| AB/ [ AB/ | / AB/ R/ | AB/ | AB/ [PROD| CG/ | R/ ca/ AB/ I CFI/ AB/ [PROD ca/ AB/ |PROD/ AB/ R/ ca/ AB/ 1 CFI/ CG/ | R/ ca/ AB/ 1CFI/ AB/ |PROD ca/ AB/ | CFI/ AB/ [PROD
CG | CG SE.EI/ PRODPROD CG | CG |/CFI PAF\{%/DPROD ARC CG ARC PROD ARC CG | CFI PROD PROD ARC CG DOHEP';%/DPROD ARC CG DOHEPROD ARC CG DOHEPROD
DWA/|DWA/ DWA/ DWA/ DWé? DWé? DWéﬁ DWé; DWé; DWéﬁ
WRC/|WRC/ WRC/ WRC/|WR WRC/|WR WRC/|WR
grcutural wepWep [csir/icsiRil wepWen| L8 Hosii| 'SP | g IWED|CSIRIICSIRIEGD | o IWED|CSIRIICSIRY B |y | WED|CSIRY CSIR|
o OA/ |ARC/|ARC/ OA/ ARC/ OA/ |ARC/|ARC/ OA/ |ARC/|ARC/ OA/ |ARC/|ARC/ The NDP specifically focus on agri-processing/ irrigation as a vehicle for job creation and rural welfare. WCDOA currently -
engineering ON lwrel| AB/ | Ag/ [WRC/ ON lywrel| ARC | apy |WRCH OA lpeyl aps | i [WRCH O lreyl agy | agr [WRCH OA el aBr | ABI [WRC eficient Engi ion - should b hened in anticipation of projects i f the NDP
services CSIR CSIR/ CSIR AB/ CSIR/|CSIR CSIRI|CSIR CSIRI|CSIR CSIR/ GIESTE B Sl o s rE=t INENLE g G 2eEe N e uei
CSIR DO/HEDO/HEPROD CSIR DOHE/ DO/HE PROD CSIR DO/HEDO/HEPROD CSIR DO/HEDO/HEPROD CSIR DO/HEDO/HEPROD
PRODPROD) PROD |orop PRODPPROD) PRODPPROD| PRODPPROD)
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. , Smallholder Commercial
List of Subsistance : , , . : Logic: By whom?
Sorvices Lifestyle 1 Lifestyle 2 Commercial Aspiration Small Medium Large ogic: by whom¢
R|A|C | F|R|A|C | F R|A|C | F R | A (o | F R|A|C | F R|A|C | F R|A|C | F
DEAD DEAD DEAD DEAD
DL/ DL/ DL/ DL/ DL/
DEAD P/ DEAD DEADP DEAD P/ DEAD P/ DEAD P/
Labour services - P/ |DEAD|WCD VéCAI/D DE//\D P/ |DEAD| [ Vé/)(/)\l/) DE//\D P/ |DEAD|WCD Vél)(i/D DE?D P/ |DEAD|WCD Vgi? DIIED//\D P/ |DEAD|WCD \Aé%/D DI|ED?D ICommercial farmers will in all likelihood make use of consultants, commodity organisations and organised agriculture to
laws and CON/| P/ | OA/ ce/ IPROD CON/| P/ |WCDO ce/ IPROD CON/| P/ | OAI cel lPrROD CON/| P/ | OA/ G/ IPROD CON/| P/ | OA/ cG/ PRODI?ddress labour compliances issues. Farmers indicated that WCDOA should act as intermediate between Dept. Labour and
regulations PROD| CON | CG/ oA/ | /DL PROD| CON [A/ CG/ oA/ | /DL PROD| CON | CG/ oA/ | /DL PROD| CON | CG/ v PROD| CON | CG/ oA/ | 1oL armers
/DL OA/ oL /DL OA/OL oL /DL OA/ oL /DL OA/ oL /DL OA/ oL
OL oL oL oL
DEAD DEAD DEAD DEAD DEAD
DL/ DL/ DL/ DL/ DL/ DL/
DEAD P/ DEAD P/ DEAD DEADP DEAD P/ DEAD P/ DEAD P/
Labour services - P/ |DEAD|WCD Véi’\? DEP//*D P/ |DEAD|WCD Véi\? DEP‘/\D P/ [DEAD| | vg%a DEP’/*D P/ |DEAD|WCD Vé’)f\? DE,//*D P/ |DEAD|WCD Vé‘/i'/:’ D'IED’/*D P/ |DEAD|WCD v(\g%) DE";‘DCommerciaI Farmers willin alllikelihood make use of consultants, commodity organisations and organised agriculture to
relationships and CON/| P/ | OA/ cG/ IPROD CON/| P/ | OA/ cG/ IPROD CON/| P/ |WCDO cG/ IPROD CON/| P/ | OAI G/ IPROD CON/| P/ | OA/ cG/ IPROD CON/| P/ | OA/ ca/ PRODaddress labour compliances issues. Farmers indicated that WCDOA should act as intermediate between Dept. Labour and
iconflict resolution PROD| CON | CG/ oAl | /oL PROD| CON | CG/ oA/ | /oL PROD| CON [A/ CG/ on/ | /oL PROD| CON | CG/ oAl | /oL PROD| CON | CG/ oA/ | /oL PROD| CON | CG/ oA/ | /DL farmers
/DL OA/ oL /DL OA/ oL /DL OA/OL oL /DL OA/ oL /DL OA/ oL /DL OA/ oL
OL OL OL OL OL
DEAD DEAD DEAD DEAD
DL/ DL/ DL/ DL/ DL/
. DEAD P/ DEAD DEADP DEAD P/ DEAD P/ DEAD P/
Labour services - P/ [pEAD|WCD | WEP[PEAD P Ppeap| 1 | WEP PEADY b, Ioeapiwen|YCP PEAD| b peap|wep | WEP PEAD| b, ineap|wep | WP PEADI s mmercial Farmers will in allikelihood make use of consultants, commodity organisations and organised agriculture to
labour use norms OAl'| P/ OAl | P/ OAl'| P/ OA/ | P/ OA/'| P/ . ; s ; .
. CON/| P/ | OA/ CON/| P/ |WCDO CON/| P/ | OAI CON/| P/ | OA/ CON/| P/ | OA/ laddress labour compliances issues. Farmers indicated that WCDOA should act as intermediate between Dept. Labour and
per crop/livestock PROD| CON | cay | &6/ PROD proD| con |Arcar| €8 PROPerop| con | car | €6/ PROProp| con | car | €8/ PROPIpron| con | cat | CC! [PRODE,
activity OA/ | /DL OA/ | /DL OA/ | /DL OA/ | /DL OA/ | /DL [2Mers
/DL OA/ oL /DL OA/OL oL /DL OA/ oL /DL OA/ oL /DL OA/ oL
oL OL OL oL
web [wep | WEP|WED | wep fwep |wep | WEP [WEDyyep | wep [wep | WEP | WEDIWED e ywep |wepo| WEP |wep {wep [wep | WEP | WEB IWED e | wep | WED WED WEDH ey |y | WCD WED WED
OA/ | OA/ OA/ | OA/ OA/ | OA/ | OA/ OA/ OA/ | OA/ | OA/ OA/ | OA/ | OA/ OA/ | OA/ | OA/
OA/ | OA/ OA/ | OA/ | OA/ OA/ | OA/ | OA/ OA/ | OA/ |A/CG/ OA/ | OA/ | OA/ OA/ | OA/ OA/ | OA/
Human LG/ | LG/ CG/ | CG/ CG/ | CG/ | CG/ CG/ CG/ | CG/ | CG/ CG/ | CG/ | CG/ CG/ | CG/ | CGI
LG/ | LG/ LG/ | CG/ | CG/ CG/ | CG/ | CGI CG/ | CG/ | ARC/ CG/ | CG/ | CG/ CG/ | CG/ CG/ | CG/
resources ARC/|ARC/ ARC/|ARC/ ARC/|ARC/|ARC/ ARC/ ARC/|ARC/|ARC/ ARC/[ARC/|ARC/ ARC/|ARC/ |ARC/
. |ARC/|ARC/ ARC/ [ARC/|ARC/ ARC/|ARC/ |ARC/ ARC/[ARC/| CON/ ARC/|ARC/|ARC/ ARC/|ARC/ ARC/[ARC/ : ) . : o
development/trai CON/|CON/ CON/|CON/ CON/|CON/|CON/ CON/ CON/|CON/[{CON/ CON/|CON/|CON/ CON/|CON/|{CON/WCDOA to remain a key role-player to supply the industry with human resources and to provide training to farm workers.
. CON/[CON/ CON/|CON/[{CON/ CON/|CON/[CON/ CON/[CON/| GA/ CON/|CON/|CON/ CON/|{CON/ CON/|CON/ . A -
ning/further GA/ | GA/ GA/ | GA/ GA/ | GA/ | GA/ GA/ GA/ | GA/ | GA/ GA/ | GA/ | GA/ GA/ | GA/ | GA/ |Capacity should be strengthened in support of the objectives of the NDP
. GA/ | GA/ GA/ | GA/ | GA/ GA/ | GA/ | GA/ GA/ | GA/ | ABI GA/ | GA/ | GA/ GA/ | GA/ GA/ | GA/
leducation/short- AB/ | AB/ AB/ | AB/ AB/ | AB/ | AB/ AB/ AB/ | AB/ | AB/ AB/ | AB/ | AB/ AB/ | AB/ | AB/
AB/ | AB/ AB/ | AB/ | AB/ AB/ | AB/ | AB/ AB/ | AB/ |DOHE/ AB/ | AB/ | AB/ AB/ | AB/ AB/ | AB/
courses DOHEDOHE| DOHE|DOHE| DOHEDOHE[DOHE DOHE DOHE[DOHE[DOHE DOHE[DOHE[DOHE DOHE[DOHE|DOHE
DOHEIDOHE) e ppy(POHEDOHEDOHE eyl ey DOHEDOHEDOHEY p ey ey pepy DOHEDOHE) FEDI /ey DOHEDOHEIDORE) oy ey ey DOHEDONE, eyl ey iy DOHEDOHE) en ey pepy
| FED|/ FED | FED|/ FED|/ FED /FED|/ FED|/ FED | FED|/ FED| PROD | FED|/ FED|/ FED | FED|/ FED | FED|/ FED
PROD[PROD, PROD[PROD PROD|PROD|PROD PROD PROD|PROD|PROD PROD|PROD|PROD PROD[PROD|PROD
DEAD|DEAD DEAD|DEAD DEAD|DEAD DEADP|{DEAD DEAD|DEAD DEAD|DEAD DEAD|DEAD
\Waste LG/ | Pl | PI | LG/ LG/ | Pl | Pl | LG/ LG/ | Pl | Pl | LG/ LG/ / P/ | LG/ LG/ | Pl | Pl | LG/ LG/ | Pl | PI | LG/ LG/ | Pl | Pl | LG/ . .
management | “C |PRoD|WeD|wepproo| ¢ [PrRopjwep|wepfpron| “C probjwed|wep|prop| “C probiwepo|wep prop| “C Probjwep |wep|prop| “C problwep|weblprop| “C [prop|wep [web |prop|Coliaborative action between Local Govemment WCDOA and DEADP
OA | OA OA | OA OA | OA A 0A OA | OA OA | OA OA | OA
WCD |WCD WCD [WCD
weplwep WeR WeD e N | On WeDojweb ON/ | OA/
oA/ | onr OA/ | OA/ oA/ WCD |WCD |DRDL|DRDL|WCD WCD |WCD DRDLRIDRDL WCD |WCD |WCD |DRDL|DRDL|WCD
IAccess to plant DRDL|DRDL OA/ | OA/'| Rl | R/ | OA/ OA/ | OA/ OA/ | OA/ | OA/ | RI | R/ | OA/ L L
material oo [0 i ABIR/ AB -3 [DRDLIDRDL| CG/ | CG/ [DROL oroL{pRoL| / 55 R CSorL pRoLIDROL| 6/ | C/ [DRDL P S S el IR
R R PRODIPROD, R R R | AB/ | AB/ [R/CG R R PROD/|PROD R/ICG| R R | AB/ | AB/ [R/CG
/GA | /GA PROD[PROD GA | /GA PROD[PROD
/GA |/GA /GA|/GA
WCD |WCD WCD [WCD
weplwep WeR WeD |y e ON | ON WeDojweb ON/ | OA/
oA/ | on OA/ | OA/ oA/ WCD |WCD |DRDL|DRDL|WCD WCD |WCD DRDLRIDRDL WCD |WCD |WCD |DRDL|DRDL|WCD
IAccess to DRDL|DRDL OA/ | OA/| RI | R/ | OA/ OA/ | OA/ OA/ | OA/ | OA/ | RI | R/ | OA/ AT . ) . ) '
pesticides DIhGD/L lech R/ ABIR/ ABI Dlh%/L oroLbrOL! ca/ | car |proL DRDLIDRDL /,EBC?/ R'/A(é?/ bROLIDROLIDRDL| ca/ | ca/ |proL The key responsibility is with the WCDOA - extension officers with assistance from LED officers
R R PRODIPROD, R R R | AB/ | AB/ [R/CG R R PROD/|PROD R/ICG| R R | AB/ | AB/ [R/CG
/GA |/ GA PROD[PROD GA | /GA PROD[PROD
/GA |/GA /GA |/GA
WCD |WCD WCD [WCD
wep lwep|Wep wep o ON | ON Webovied ON | ONY
oA/ | on OA/ | OA/ oA/ WCD |WCD |DRDL|DRDL|WCD WCD |WCD DRDLRIDRDL WCD |WCD |WCD |DRDL|DRDL|WCD
fAccess to LG/ | LG/ DAoL olriok LG/ OBI O | LY L) O || S | CG/ |R/ CG/ O ) G| G| L IR ) O The key responsibility is with the WCDOA - extension officers with assistance from LED officers
fertilizer DROLIDRDL R/ AB/R/ AB/DRDL DRDL|DRDL| CG/ | CG/ |DRDL DRDL|DRDL AR/ | AB/ DRDL(DRDL|DRDL| CG/ | CG/ |DRDL
R R PRODPROD R R R | AB/ | AB/ |R/CG R R PROD/|PROD R/CG| R R | AB/ | AB/ [R/CG
/GA |/ GA PROD[PROD GA | /GA PROD[PROD
/GA|/GA /GA | /GA
WCD |WCD WCD |WCD
wep lwep|Wep wep oo O | OAY Webo oD ON | ON
oA/ | on OA/ | OA/ oA/ WCD |WCD [DRDL|DRDL|{WCD WCD |WCD DRDLRIDRDL WCD |WCD |WCD |DRDL|DRDL|WCD
Access to DRDL|DRDL OA/ [ OA/'| R/ | R/ | OA/ OA/ | OA/ OA/ | OA/ | OA/'| R/ | R/ | OA/ S . ) . . '
herbicides DIIQ%/L DIhGD/L R/ ABIR/ ABJ DII?GD/L oroLbrOL! ca/ | cor |proL DRDLIDRDL //_(\ZB(?/ R/ACB?/ bROLIDROLIDRDL! ca/ | ca/ |proL The key responsibility is with the WCDOA - extension officers with assistance from LED officers
R | R PROD|PROD R R | R | AB/ | AB/ |R/CG R | R PROD/IPROD R/ICGl R | R | AB/ | AB/ |R/CG
/GA | /GA PRODPROD GA | /GA PROD|PROD
/GA|/GA /GA |/ GA
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. , Smallholder Commercial
List of Subsistance : , , . - Logic: By whom?
Sorvices Lifestyle 1 Lifestyle 2 Commercial Aspiration Small Medium Large ogic: by whom¢
R|A]|C | F R|A|C | F R|A|C | F R | A c | F R|A|C | F R|A|C | F R|A|C | F
WCD|WCD WCD |WCD
wep lwep|wep wen | o N/ | ow Webo e ON/ | OA/
oN | oA/ OA/ | OA/ ON WCD |WCD |DRDL(DRDL|{WCD WCD|WCD DRDLRIDRDL WCD |WCD |WCD [DRDL|DRDL|WCD
fAccess to LG/ | LG/ SIRDL IR LG/ 0L | @ | Y ) 1) O 0| O | CG/ [R/CG/, O )| G035 | I8 | O The key responsibility is with the WCDOA - extension officers with assistance from LED officers
pesticides DRDLIDRDL R/ AB/R/ AB DRDL DRDL|DRDL| CG/ | CG/ [DRDL DRDL|DRDL AR/ | AB/ DRDL|DRDL|DRDL| CG/ | CG/ |DRDL
R | R PROD|PROD| R R | R | AB/ | AB/ |RICG R | R PROD/|PROD R/ICGl R | R | AB/ | AB/ |R/CG
/GA |/ GA PRODPROD GA | /GA PROD|PROD|
[GA |/GA /GA |/ GA
WCD|WCD WCD |WCD
wep lwep|wep wen| on | ow Webo e ON/ | OA/
OA/ | OA/ WCD |WCD |DRDL(DRDL|{WCD WCD|WCD WCD |WCD |WCD [DRDL|DRDL|WCD
OA/ | OA/ OA/ DRDLR|DRDL
Accesstofeed | LG/ | LG/ DRI LG/ 0L | @ | Y ) 1) O 0: | 9 | CG/ |R/CG/ Q| @) k| I ) (RO The key responsibility is with the WCDOA - extension officers with assistance from LED officers
DRDLIDRDL R/ AB/R/ AB DRDL DRDL|DRDL| CG/ | CG/ [DRDL DRDL|DRDL AR/ | ABY DRDL|DRDL|DRDL| CG/ | CG/ |DRDL
R | R PROD|PROD| R R | R | AB/ | AB/ |R/ICG R | R PROD/|PROD R/ICGl R | R | AB/ | AB/ |R/CG
/GA |/ GA PRODPROD GA | /GA PROD|PROD|
[GA |/GA /GA |/GA
s wosortduing | oo | oar |PEAD| CFY | o DEAD| CF | o IDEAD| CFI vl vl N T e | DEAD| CFI "o [PEAD) CFI e | [DEAD) CFI
upp 9 P/ |SSFI/|DAFF P/ |SSFI/|\DAFF P/ |SSFI/|DAFF SSFI/|DAFF P/ |SSFI/|\DAFF P/ |SSFI/|DAFF P/ |SSFI/|DAFF [The first point of entry and key responsibility is with the WCDOA - with assistance from their extension officers
disasters O O o2 5DIPROD OA/ | O o2 5DIPROD O/ O o2 opiPROD ON/ | OAF Y PRODIoe 0 ON/ 1 O o2 5DIPROD O/ OAlog opiPROD OA 1 O o2 5DIPROD
LG | LG LG | LG LG | LG LG | LG LG | LG LG | LG LG | LG
Market access
In general - what Due to different marketing options various entities can provide information and guidance. The higher the level of sophistication,
does the market WCD |WCD BED) T HEIREDID L ey WCD Loy WCD |AFPM PROD|AFPM R PROD PROD|AFPM ALEl PRODthe larger the organisations that will be contacted, e.g. agribusinesses. At the Subsistence and Lifestyle 1 stages the WCDOA
' AFPM OA/ |WCD OA/ | OA/ [WCD| CG |PROD| OA/ |AFPM[PROD OA/ |AFPM | CG |DAFF| CG CG |PROD| CG WCD CG WCD s ) - : \
require - what to OA | OA OA OA | /AB /CG | /AB /CG /CG | /AB / CG will be important. Throughout, agents at the fresh produce markets are a very important source of information. DOAWS's role
AFPM| OA AFPM/AFPM| OA AFPM DAFF OA OA . ; PUEELS =22
plant? is to stay informed and give direction.
DAFF/
DRDL WeD WCD WCD DAFF/DAFF/DAFF/|WCD WeD DAFF/, WCD WCD
Informal R/ oA OA/ OA WCD |WCD |WCD| OA/ 0A WCD OA/ OA CG | CG |DAFF The agents at the FPM are very informed about all aspects of the market and play an important role.
WCD AFPM OA | OA | OA (AFPM OA AFPM
OA
WCD [DAFF/| WCD | WCD PAFF/ WCD Loy
Local fresh WCD |WCD AFPMIAFPM WCD on lwepl oar | oar lwep OA/ |DAFF AFPM/ cG |DAFF AFPM|WCD |AFPM cG WCD [AFPM{WCD |AFPM cG IPROD OA/ |WCD [AFPM cG PRODFor emerging farmers the WCDOA plays an important role. As the farmers become larger and more sophisticated, they also
produce OA | OA OA SM /SM| OA |/SM OA |/SM| OA |/SM AFPM| OA |/SM tart contracting with supermarkets and consult commodity organisations.
AFPM[ OA [|AFPM|AFPM| OA AFPM s
PROD
Local AFPM AFPM/ WCD |AFPM WCD WCD |AFPM / WCD |AFPM . . ) )
Wholesalers /1CG DAFF SM CG |DAFF| CG OA | /sM CG OA CG OA | /sMm CG WeD CG oA |/sM CG |PRODICG becomes an important point of entry as do supermarkets. Agents at the FPMs will always play an important role.
OA
AFPM/ FRek
. AFPM WCD WCD| CG/ |WCD |AFPM / WCD |AFPM IAgents at the FPM are important sources of information on prices, supply and demand. CG play an important role as point of
Local retailors /SM DAFF W?_\DO CG |DAFF| CG OA AFPM) CG OA | SM | OA |/SM ce WCD ce OA [/SM ce PROI:)entry for higher level of data and information.
OA
it DAFF/ CG/ RRS/ |Agents at the FPMs are very informed of fresh produce opportunities in other countries. PPECB also regarding trade
E’;ﬁﬁgﬁs existing CG [RSS| AB |AFPM Dgfi” ngs/ WCD |AFPM| CG gf\ﬁ RSS/ WO(;D AFPM| CG DAFF/agreements. D! to play role in tariffs and non-trade barriers. CGs are aware of the existing markets. WCDOAS to make sure it
0A DTI Dti stays informed and liaise with the parties. Ideal for PPPs.
Dtil | CG/ Dti/ . . .
Exports - new DAFF/ CG/ DAFF/ CG/ AFPM (CGs, agents, PPECB are partners to explore new markets with DTI's role an important one (e.g. Aloe Vera for processing).
markets CG |RSS | AB [AFPM Dii RSS RSS DTl DTI |DAFF RSS DAFF 1CG CG |DAFF/|RSS/ [DAFF|AFPM| CG DAFF/WCDO A to monitor and direct.
RRS | DTI RRS
:\:f)?rrwlgl)itances - DAFF/ Dt/ Dti/ RSS/ Ras/ IAgents at FPMs can inform with relevant info. CG can give strategic direction. PPECB oversees standards, etc
service to reduce CG |RSS| AB AFPM Dti CG |RSS| AB DéEF/ DAFF CG | RSS AFPM) AB DAFF CG |RSS AFPM) AB Dg':iF/ IAgribusinesses play a major role with inputs and technical inputs. DOAWS to monitor and direct.
costs
. Public good performed by relevant government body (Dept of Health with DAFF). Can also be performed by AB in PPP's.
Meat hygiene RSS | RSS |AFPM| AB | RSS | RSS | RSS AFPM) AB | PSS DOAWS to monitor and direct from strategic point of view.
) WCD WCD WCD CG/ DAFF/|WCD WCD WCD WCD WCD . - o ) . )
Eré);;aﬁ;[g)rrll ecz{f oA/ Dé',l:'::/ AB | o/ V\(I')(,:AD ON DS_FI_F/ AB |HAW lwep | o DS!T_::/ AB |AFPM Dglt:tiF/ ON DS'II:'::/ AB | AB Dgl:iF/ ON DS'II:'::/ AB | AB DADTiF/ Y DS‘II:'::/ AB | AB Dglt:iF/ ON DS_II-'_::/ AB | AB DADI:iF/F()SIZI)I/eact:ZIee responsibility and effort from all parties involved. Public and private good/interest. There are also PPPs that can
LG CG CG K | OA | CG CG CG CG CG '
WCD|WCD WCDO WCD WCD |WCD WCD|WCD WCD|WCD
Nf;é%rleg Irrmzsrﬂet 8(A5§ gg A/ CG/ 8é§ 82// 82// 82// 85 85 82// WCDOA and CG (where they exist) should have links on their websites to this information. Extension officers of the
pre NFPMNFPM NFPM NFPMNFPM|AFPM/ NFPM{NFPMINFPM NFPMNFPMINFPM NFPM{NFPM|NFPM NFPM|Department should make an effort to distribute the information to farmers without internet access. The use of cell phone
prices and AFPMAFPM SW/ AFPM/ AFPM|AFPM AFPMIAFPM AFPMIAFPM echnoloay should be investiated
volumes traded / SMI|/ SM/ PROD SM/ [ SM/|/ SM/ / SM/|/ SM/ [ SMI|/ SM/ 9y gated.
PROD|PROD PROD PROD|PROD| PROD|PROD PROD|PROD
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List of Subsist Smallholder Commercial
upsistance ..
Sorvices Lifestyle 1 Lifestyle 2 Commercial Aspiration Small Medium Large Logic: By whom?
R|A]|C | F R|A|C | F R|A|C | F R | A c | F R|A|C | F R|A]|C | F R|A]|C | F
CG/ | CG/ ce/ CG/ | CG/ CG/ | CG/ CG/ | CG/
Other fresh NAM | NAM | WCD CG/ WCD NAM | NAM |WCD NAM | NAM |WCD NAM | NAM |WCD
oroduce market WED\WED| """/ | oy WED |WED | 1y [NAMC 0 [WCDIWED) “ )71 7)™ | g (WEDIWED | 1 7 | gy [WEDIWED ™o)™ oy : . . .
; OA/ | OA/ OA/ | OA/ I WS/ OA/ | OA/ OA/ | OA/ OA/ | OA/ [The WCDOA should play a more active role here. Even in as poor a country as Rwanda the Dept Agric collects this
prices and WS/ | WS/ | CG/ WS/ CG/ WS/ | WS/ | CGI WS/ | WS/ | CG/ WS/ | WS/ | CG/ | ) L " .
NAM | NAM NAM | NAM SM/ NAM | NAM NAM | NAM NAM | NAM information regularly and makes it available to smallholder farmers through cell phone technology. We believe there is also an
volumes traded SM/ | SM/ [ NAM SMm/ NAM SM/ | SM/ | NAM SM/ | SM/ | NAM SM/ | SM/ [ NAM . ’ .
. Cl | Cl Cl | C/ HWAK Cl | C/ Cl | C/ Cl | C/ opportunity for a partnership between the WCDOA and CG (where they exist).
(wholesale/retail/ DAFF|DAFF HWA [HWA| C/ DAFF|DAFF HWAK/ / Cl DAFF|DAFF HWA [HWA| C/ DAFF [DAFF HWA|HWA| C/ DAFF|DAFF HWA [HWA| C/
hawkers) Ki | K/ |DAFF PROD PROD DAFF KI' | K/ |DAFF K| KI' |DAFF Kl | K/ |DAFF
PROD|PROD PROD|PROD PROD|PROD PROD|PROD
Other
E}:S(E,:J (ii-lc-SS WCD [WCD WCD VX)CA? V(\gil/:) WCD VX)CA? V(\gil/:) WCD VgCA? Vé/)il/:) WCD Vé/)il/:) Véil/:) WCD [The WCDOA should play a more active role here. Even in as poor a country as Rwanda the Dept Agric collects this
P OA/ | OA/ [PRODPROD| OA/ PROD |PROD| OA/ PROD[PROD| OA/ PROD|PROD| OA/ PROD|PROD| OA/ finformation regularly and makes it available to smallholder farmers through cell phone technology. We believe there is also an
find volumes cG | c6 c6 cel | col ce |C8 | CC ce | S8 | C¢ ce | S8 | €O CG [opportunity for a partnership between the WCDOA and CG (where they exs)
raded (local/ CON | CON CON | CON CON | CON CON | CON ’
export)
WCD|WCD WCD WCD|WCD WCD|WCD WCD|WCD
Export DIP RCSGS// é:SGS// OA/ | OA/ | CG/ RCSGS/ y ISSGS// W(;/DO OA/ | CG/ RCSGS/ y ISSGS// OA/ | OA/ | CG/ ISSGS{/ ISSGS// OA/'| OA/ | CG/ ISSGS// Ig:SGS// OA/ | OA/ | CG/ |CG should generate this information through their networks in collaboration with the PPECB. However, CG must ensure that
prices/market PROD[PROD| RSS/ PROD|RSS/ PROD|PROD| RSS/ PROD|PROD| RSS/ PROD|PROD| RSS/ the WCDOA also have access to this information so that they can contribute meaningfully on strategic issues in support of the
g PPEC|PPEC PPEC|PPEC|PROD/ PPEC|PPEC PPEC|PPEC PPEC|PPEC .
destination B B /CG/|/CGI/| AB B B |ca/AB /CG/| AB B B /CG/|/CGI/| AB B B /CG/|/CG/| AB B B /CG/|/CGI/| AB |various sectors.
AB | AB AB AB | AB AB | AB AB | AB
CG/ | CG/ | AB/ | AB/ ca/ CG/ | CG/ | AB/ | AB/ co/ CG/ | CG/ | AB/ | AB/ ca/ CG/ | CG/ | AB/ | AB/ co/
National/Internati NAM | NAM | DAFF/ [DAFF/ NAM | NAM [DAFF/DAFF/ NAM | NAM [DAFF/DAFF/ NAM | NAM [DAFF/DAFF/ " . . : .
NAM NAM NAM NAM (CG are the best positioned to prepare these valuable overviews. Where they do not exist or where the industries are Western
onal market Cl | CI | ARC/ |ARC/ C/ | CI |ARC/|ARC/ C/ | C/ |ARC/|ARC/ C/ | CI |ARC/|ARC/ . : L : . : .

X C/ C/ C/ C/ (Cape specific with weak industry organisations (Rooibos, Honeybush etc.), the NAMC should write overviews from time to
OVerviews - e OV | OV WCD B O | ON WCD fle Y ON | O WCD e OV | ON WCD [time. The WCDOA to assist. These reports should be made available through all the different communication channels.
regularly updated OA/'| OA/ | OL/ | oL/ oA OA/'| OA/ | OL/ | oL/ OA OA/ | OA/ | OL/ | OL/ OA OA/'| OA/ | OL/ | oL/ OA ’ ’ ’

ICONS|CONS| PROD [PROD ICONS|CONS|PROD|PROD CONS|CONS|PROD|PROD| ICONS|CONS|PROD|PROD
DAFF/DAFF] DAFF/DAFF/DAFF/ DAFF/DAFF/DAFF/ DAFF/DAFF/DAFF/ DAFF/DAFF/DAFF/ DAFF/,
Market potential 5/1,'\;' ,5);,'\2 AB/ | AB/ ,\?;,I\;l ,\?;,I\;l ’\?/I,u AB/ | AB/ ,\?;,I\;l ,\?;,I\;l ’\?/I,u AB/ | AB/ ’\?/I,u r\?;ll\;l ’5;,'\2 AB/ | AB/ ’5;,'\2 ’5;,'\2 r\?;ll\ﬁl AB/ | AB/ r\?;ll\ﬁl Market potential studies is a public good if it is in general support of the development and growth of the agricultural sector. It
studies - local PROD|PROD PROD/|PROD PROD|PROD PROD|PROD PROD|PROD therefore make sense that the DTl and or the NAMC supported by the CG (if available) should either execute these studies in-
land export clc /OA | /0A o co OA |/OA o co /OA |/ 0A oo /OA | /0A oy a /OA | /0A ¢/ house or outsource to competent consultants
CG/ | CG/ CGl | CG/ | CG/ CG/ | CG/ | CG/ CG/ | CG/ | CGI CG/ | CG/ | CG/ CG/ '
CON | CON CON | CON | CON CON | CON | CON CON | CON |CON CON | CON | CON CON
DAFF/|DAFF/ DAFF/DAFF/ DAFF/DAFF/ DAFF/DAFF/ DAFF/DAFF/
web | wep [ATPMAFPM web | wep [AFPWARPME - Twep (wep [ATPMIAFPME  wen|wep (AEPMAFPME Twep [wep AFPMIAFPME e WEDOA i partnership with CG (i they exist) should assist Smallholder and Small Commercial farmers. Market
/ AB/ | | AB/ DAFF/ AB/ | AB/ DAFF/ [ AB/ |/ AB/ DAFF/| | AB/ | | AB/ | AB/ | AB/ . . o A o :
OA/ | OA/ OA/ | OA/ OA/ | OA/ OA/ | OA/ DAFF/| OA/ | OA/ DAFF/|compliance includes the negotiations for trade protocols during trade agreements. It is important that there is close
Market WS/ | WS/ |WCD WS/ | WS/ [WCD WS/ | WS/ | CG/ WS/ | WS/ WS/ | WS/ : h )
h CG/ | CG/ CG/ | CG/ CG/ | CG/ CG/ | CG/ CG/ | CG/ | CG/ CG/ [collaboration between the CG and supported by the WCDOA with the DAFF and the DTl to negotiate favourable trade
compliances SM/ | SM/ | OA/ SM/ | SM/ | OA/ SM/ | SM/ | AB/ SM/ | SM/ SM/ | SM/ . AR i -
CON/|CON/ CON/|CON/ CON/|CON/ CON/|CON/ PROD|CON/|CON/ PRODJagreements. At times, some very specialised issues are at stake and therefore a need to contract consultants with specialised
PPEC|PPEC cel | CC/ | €6 PPEC|PPEC CG/ | CG/ 1166 PPEC|PPEC CG/ | CG/ PROD PPEC|PPEC CG/ | CC/ PPEC|PPEC Cel | CC/ iskills. Agribusiness in the export industry often complain that they are not adequately consulted in trade negotiations.
PROD|PROD| PROD [PROD PRODPROD| PRODPROD)| PRODPROD, A9 P i P y quately 9 '

. GO CCFioon|rcar| oar | €6 | €S ipron)/ col| oar GG/ GG/ rcal | oal | S8 C8oropis cay| QA | €O COlopopt cy| OA | COI COMopapl | OAf
Information to OA/ | OA/ OA/ | OA/ OA/ | OA/ OA/ | OA/ AB/ | OA/ | OA/ AB/ | OA/ | OA/ AB/ . . . L )

- | AB/| AB/ | AB/ | AB/| AB/ | AB/ PROD/| AB/ | AB/ | AB/| AB/ | AB/| AB/ | AB/| AB/ During almost all the group sessions a need was expressed to work hard towards an improved public image of agriculture. The
create a positive [WCD |WCD L L L WCD [WCD L L L WCD |WCD AB/ OL/l OL, L WCD |WCD L L OL/ (WCD|WCD L L OL/ (wWCD|WwCD L L oL/ |, f h Il the role-ol in th icultural value chain from f fork hare inf .
e folow] o oo L3 et e it o o e e B T M L T R
agricuture DAFFIDARRN 3 |0V parrparr] 5 [FON R DAFF/DAFF| NS0 parripare) (o (“ON oar paFFIDARFY (5 (*ON oar pAFFIDARF (o (VOS] oa s expressed. This forum should work lose colla oration with the media to find innovative ways to build the image.

CON [CON MED! |DAEE CON [ CON MED! |DAEE CON | CON MED! |DAFF CON |CON MEDI BQZF[; CON [ CON MEDI gé’l(:)FD/ CON |CON MEDI BQ;F[;
A A A A A A
CONS CONS CONS CONS| CONS| CONS
WCD |WCD W(;/DO V(\SCAI/Z) WCD |WCD V(\gi/D V(\gi/D WCD [WCD V(\gi/D V(\é(/:\l/D WCD |WCD V(\é(/:\l/D V(\gi/D IWCDOA through veterinary services should collect and publish this information on a regular basis. This information contributes
Livestock OA/ | OA/ PROD/IPROD WCD | OA/ | OA/ PRODIPROD WCD | OA/ | OA/ PRODIPROD WCD | OA/ | OA/ PRODIPROD WCD fsignificantly to improved planning for a more sustainable livestock industry. This is a public good since all the livestock
umbers PROD|PROD col |1car OA/ |PROD|PROD G/l ca/ OA/ |PROD|PROD G/ 1/ Cal OA/ |PROD|PROD 16/ |/ Ca/ OA/ |industries benefit from this service. Also, it must be a provincial service since the WCDOA is well positioned to provide the
| CG/ |/ CG/ on | on CG |/CG/|/CG/ on | on/ CG |/CGl/|/CG/ on | on/ CG |/CG/|/CG/ on | on CG |service. However, it is impossible for the WCDOA to be successful with livestock number surveys without the support of
OA | OA DAEF | DAFF OA | OA DAFF|DAFE OA | OA DAFE|DAFF OA | OA DAFE|DAFE farmers, commodity groups and organised agriculture.
PROD| PROD PROD PROD PROD
. | [PROD| | [PROD / / / . . " I . .
Tree and vine CG/ | CG/ NAM |/ cal CG/ | CG/ namcl/ cal NAM IPROD NAM IPROD NAM PRODCG and their agents (Hortgro, SAWIS) are in the best position to provide this service. However, experience has shown that the
census WCD (WCD [PROD ¢/ lwep WCD [WCD | PROD I lweb CG/ | CG |PROD o |/ce CG/ | CG [PROD o |/ce CG/ | CG |PROD ¢ |/ce most effective way is through statutory funding of which the applications are administered by the NAMC. WCDOA should have
information OA | OA web!| oA OA | OA web | oA WeD WCD WeD laccess to this information for planning purposes and analysis of the fruit and wine industry.
OA OA OA OA OA
ca/ PROD) ca/ PROD) co/ PROD)
Sales of plant cG | cc | AR/ [ | CC/ cc | co | aps [ | CG/ cG | cc | Ap/ /| CG/ |Commodity Group organisation PlantSA (Plant Improvement Organisation) is in the best position to supply this information.
material WCD| AB WCD| AB WCD| AB WCDOA should be informed of trends.
PROD) OA PROD OA PROD OA
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. : Smallholder Commercial
List of Subsistance : , . — - Logic: By whom?
Sorvices Lifestyle 1 Lifestyle 2 Commercial Aspiration Small Medium Large ogic: by whom
A | C | R|A|C | F R|A|C | F R | A c | F R|A]|C | F R|A|C | F R|A|C I F
DAFF/ DAFF/ DAFF/ DAFF/ DAFF/
A8l | ABr | B/ PoFF ABl | ABr | ABI [PAEF Al | Agl | ABI PAEF g | g [as PATFT g | g [ as PAEF
Information on ARC/|ARC/|ARC/ ARC/|weD ARC/|ARC/| ARC/ ARC/ lwep ARC/|ARC/|ARC/ ARC/ ARC/|ARC/|ARC/ ARC/ ARC/|ARC/|ARC/ ARC/ ICG should be the first point of entry and must ensure that they stay up to date with information from AB involved with the
new cultivars and CG/ | CG/ | CG/ cal | oA CG/ | CG/ | CG/ cGl | oA CG/ | CG/ | CG/ ca/ PROD| CG/ | CG/ | CG/ co/ PROD| CG/ | CG/ | CG/ ca/ PROD|development and importation of plant material and ARC. The WCDOA extension officers should regularly be informed of
plant material WCD|WCD [WCD WCD WCD|WCD |WCDO WCD WCD |WCD |WCD WCD WCD |WCD [WCD WCD WCD |WCD |WCD WCD trends and on availability of new cultivars and plant material.
OA | OA | OA/ OA OA | OA | AN OA OA | OA | OA/ OA OA | OA | OA/ OA OA | OA | OA/ oA
PROD PROD PROD PROD PROD
OA/ OA/ OA/ OA/ OA/

. OA/ pret, Al OA/ FReE, OA/ Ao, OA/ FRCE, ICG (through their agencies) should be responsible for crop estimates for most commodities with the exception of grain where
Production PROD, i 9 / PROD J PROD / PROD| J the DAFF National Crop Estimate committee conducts estimates on a national basis. It is of critical importance that an efficient
estimates - short CGl | CGI WCD| CG/ CG/ | CG/ [PROD/|WCD | CG/ | CG/ | CG/ WCD| CG/ | CG/ | CG/ WCD| CG/ | CG/ | CG/ WCD| CG/ |. I ’ X ) ; ;
and long-tem DAFF|DAFF / OA/ |DAFF DAFFIDAFEIweDo! oA/ IDAFF IDAFFIDAFF / OA/ IDAFF|DAFF|DAFF / oA/ IDAFF|DAFF|DAFF / oA/ |DAFF line of communication be established tq mfgrm the WCDOA of thelestlmates to enable the Departmen? to keep upto date with

> WCD WCD WCD WCD seasonal forecasts and as a early warning in the case of natural disasters. The NAMC should also be informed since most of
crops, livestock OA/ ol A e OA/ L OA/ i OA/ b the statutory levies are based on volumes

C/ AB |/ AB/ C/ AB/ C/ AB| C/ AB/ :
NFPM NFPM NFPM NFPM NFPM
CG/ CG/ CG/ CG/
col | col | col co | O col | col | col | col
ow | Y ON/ | O/ on | oY ow | OV ow | O O/ | OAY
. DOHEDOHE oL/ [ e O OHEDOHE OL/ | OL/ B CHEDOHE oL/ i ) DOHEDOHE oL/ (i = g P OHEDOHE oL/ e i OHE DOHE OL/ | oL/ el This service should be provided by independent organisations such as Universities and or independent consultants to ensure
Impact of policies / / OA/ INAM | / / NAM | / / OA/ [NAM | / / OA/ INAM | / / OA/ INAM | / / NAM | . : . .
. WCD WCD |WCD WCDO WCD WCD WCD |WCD integrity of the results. However, the CG, OA and the WCDOA should form a strong alliance to lobby with National
on agriculture CON/ICON/ OA/ B, CON/| CON/ OA/ | OA/ ) CON/| CON/ Al BRI CON/ | CON/ OA/ BRI, CON/| CON/ OA/ B CON/| CON/ OA/ | OA/ o Government for support and to provide objectivity in the debates in Parliament. Farmers should be well informed on the
(labour, tax, etc.) NAM | NAM PROD[WCD | NAM | NAM WCD | NAM | NAM PROD|WCD | NAM | NAM PROD| WCD | NAM | NAM PROD|WCD | NAM | NAM WCD | " - :
DAFF/ DAFF/DAFF/| DAFF/ DAFF/ DAFF/| DAFF/DAFF/ impacts and the best way to position themselves to be sustainable
c| C IAB[fOA | C | C OA| C | C IAB[f{OA| C | C [ABI[|OA| C | C /ABIfOA| C | C OA
PROD MEDI PROD[PROD PROD/ MEDI PROD MEDI PROD MEDI PROD|PROD
/ AB /AB |/ AB AB | AB | AB /AB | | AB
A Al A A
ICONS| CONS CONS CONS|
CG/ CG/ CG/ CG/ CG/
Impact of cor | O col | col car | N car | O cal | O cor | O
external factors ON/ oL/ on | oar ON/ oL/ ON/ oL/ ON/ oL/ ON/ oL/
on agriculture DOHEDOHE oL/ [ S D OHEDOHE OL/ | OL/ GG/ DOHEDOHE oL/ Bl ) DOHEDOHE oL/ [ g O OHEDOHE oL/ N DOHEDOHE oL/ el | EeY This service should be provided by independent organisations such as universities and or independent consultants to ensure
(toll roads, Pl wep | OALINAMY 1| T lwep|wep |[NAMT T T hwepol| OAL INAMY 1| T wep | OALINAMY 1| T Lo OALINAMY T | 1 e | OAL | NAM e ity of the results. However, CG, OA and the WCDOA should form a strong alliance to lobby with National Government for
exchange rates, CON/ICON/ OA/ BN, CON/| CON/ OA/ | OA/ ) CON/| CON/ Al BRI CON/ | CON/ OA/ BRI CON/| CON/ OA/ R CON/| CON/ OA/ Bads ©F support and to providé objectivit‘y in{he debates in Parliament. Farmers should be well informed of the impacts and the best
interest rates, NAM | NAM PROD| WCD | NAM | NAM WCD | NAM | NAM PROD|WCD | NAM | NAM PROD| WCD | NAM | NAM PROD|WCD | NAM | NAM PROD|WCD o . ’
. DAFF/ DAFF/DAFF/ DAFF/ DAFF/ DAFF/ DAFF/ way to position themselves to be sustainable.
min wages), c| C [AB[fOA | C | C OA| C | C IAB[f{OA| C | C [AB[|OA| C | C /ABIfOA| C | C /AB/| OA
PROD PROD[PROD PROD/ PROD PROD PROD
FRACKING IN /AB MEDI /AB | / AB AB MEDI /AB MEDI /AB MEDI /AB MEDI
THE KAROO. A Al A A A
CONS CONS CONS| CONS ICONS
CG/ | CG/ CG/ | CG/ CG/ | CG/ CG/ | CG/ CG/ | CG/ CG/ | CG/
Phviosanita CG/ | CG/ AB/ | DTI/ | CG/ | CG/ AB/ | DTI/ | CG/ | CG/ AB/ | DTI/ | CG/ | CG/ AB/ | DTI/ | CG/ | CG/ AB/ | DTI/ | CG/ | CG/ AB/ | DTI/
me);sures ar?:i DTI/ | DTI/ | CG/ | SM/ |DAFF/| DTI/ | DTI/ | CG/ | SM/ DAFF/| DTI/ | DTI/ cG/ SM/ [DAFF/| DTI/ | DTI/ | CG/ | SM/ [DAFF/| DTI/ | DTI/ | CG/ | SM/ [DAFF/| DTI/ | DTI/ | CG/ | SM/ [DAFF/ICG are responsible to inform the DTI, DAFF, WCDOA and the NAMC of the impact or suspected impact of phytosanitary
he impact on DAFF/DAFF/| AB/ [PROD|[WCD [DAFF/DAFF/| AB/ |PROD|WCD [DAFF/DAFF/ AB/ SM PROD|WCD [DAFF/DAFF/| AB/ |PROD|WCD DAFF/DAFF/ AB/ |PROD|WCD [DAFF/DAFF/| AB/ [PROD|WCD |measures on trade. This impact is a public good and any detailed studies should be funded by National Government (DTl and
l:ra dep NAM [NAM| SM | [/ | OA/ |[NAM[NAM | SM | / | OA/ | NAM [ NAM /| OA/ [NAM NAM| SM | [ | OA/ [NAM[NAM| SM | /[ | OA/ [NAM|NAM| SM | /[ | OA/ for DAFF). WCDOA to play a lobbying role and to facilitate negotiations with National Government when requested to do so.
c| C WCD|NAM| C | C WCD|NAM| C | C WCD [NAM| C | C WCD|NAM| C | C WCD|NAM| C | C WCD | NAM
OA| C OA| C OA| C OA| C OA| C OA| C
CG/ CG/ CG/ CG/ CG/ CG/
AB/ AB/ AB/ AB/ AB/ AB/ | CG/
Impact of CG/ | CG/ SM/ | CG/ | CG/ | CG/ SM/ | CG/ | CG/ | CG/ SM/ | CG/ | CG/ | CG/ SM/ | CG/ | CG/ | CG/ SM/ | CG/ | CG/ | CG/ SM/ | DTI/
compliances on DTI/ | DTI/ | CG/ [PROD| DTI/ | DTI/ | DTI/ | CG/ [PROD| DTI/ | DTI/ | DTI/ cG/ PROD| DTI/ | DTI/ | DTI/ | CG/ |PROD| DTI/ | DTI/ | DTI/ | CG/ |PROD| DTI/ | DTI/ | DTI/ | CG/ |PROD|DAFF/|CG are responsible to inform the DTI, DAFF, WCDOA and the NAMC of the impact or suspected impact of phytosanitary
agriculture DAFF/DAFF/| AB/ | | |DAFF/DAFF/DAFF/| AB/ | | |DAFF/DAFF/DAFF/ AB/ SM | |DAFF/DAFF/DAFF/ AB/ | | |DAFF/DAFF/DAFF/ AB/ | | |DAFF/DAFF/DAFF/| AB/ | [ |WCD [measures on trade. This impact is a public good and any detailed studies should be funded by National Government (DTl and
(GLOBALGAP, NAM [NAM | SM [WCD|NAM |NAM [NAM | SM |WCD | NAM | NAM | NAM WCD | NAM | NAM | NAM | SM | WCD | NAM | NAM [NAM | SM |WCD| NAM | NAM [NAM | SM |WCD| OA/ or DAFF). WCDOA to play a lobbying role and to facilitate negotiations with National Government when requested to do so.
etc.) c|C OAl'| C c|¢C OAlf C | C | C OAl| C | C | C OA/| C | C | C OAlf C | C | C OA/ |[NAM
MEDI MEDI MEDI MEDI MEDI MEDI| C
A A A A A A
PROD PROD PROD PROD PROD
o cal | car RO/ O cay cal | car |PRODI O ot | car | car RO car | car | car FRODVOM | car | car | cor FRODOM) coy
|1he inout suopl WCD [WCD AB/ |web WCD WCD [WCD AB/ |wep WCD |WCD |WCD AB/ |weD WCD [WCD |WCD AB/ |weD WCD |WCD [WCD AB/ |WeD WCD [There is a very good argument that a partnership between CG, OA, AB, WCDOA and the NAMC should provide this service. It
chainFiin u?goyst OA/ | OA/ web| oar OA/ OA/ | OA/ wepol oA/ OA/ | OA/ | OA/ web | oa/ OA/ | OA/ | OA/ web| oA/ OA/ | OA/ | OA/ web | oar OA/ |is suggested that the NAMC coordinates an "Input cost monitoring committee” similar to the NATIONAL AGRICULTURAL
n-Inp NAM | NAM NAM NAM | NAM NAM [ NAM | NAM NAM | NAM | NAM NAM [ NAM | NAM NAM [MARKETING COUNCIL FOOD PRICE MONITORING COMMITTEE.
monitoring C Cc OA/ DAFF, c c c Al |DAFF. c c c OA/ |DAFF, c C c OA/ [DAFF, c c C OA/ [DAFF. C
DAFF|MEDI DAFF | MEDI DAFF|MEDI DAFF|MEDI DAFF|MEDI
A A A A A
SARS Especially Smallholder Farmers and some Small Commercial Farmers are not in a position to employ financial
. . FATRERRS SRS B IR R RS S / staff/consultants to take care of tax and other SARS compliances. It is suggested that the WCDOA in collaboration with SARS
(Compliance with / [ _[PRODPROD / J [ _|PROD/PROD / J [ _PRODPROD WCD create capacity to assist farmers to become compliant. The first step is obviously good financial recordkeeping. Such a service
SARS WCD [WCD| / AB | /AB |WCD WCD|WCD| AB | /AB |WCD|WCD|WCD|/AB |/AB e cap \ pant ' P 1S ODVIOUS'Y 9 ! ping. ouc
OA/ Wwill not only broaden the tax net but will also make a significant contribution towards more sustainable farmers and improved
OA | OA OA OA | OA OA | OA | OA PROD farm planning
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List of Subsist Smallholder Commercial
upsistance .
Sorvices Lifestyle 1 Lifestyle 2 Commercial Aspiration Small Medium Large Logic: By whom?
OA/ | OA/ OA/ | OA/ OA/ | OA/
Al | OA/ OA/ | OA/ |PUC/ OA/ | OA/ [PUC/ [, . . . . . . . L
SSFI/|SSFI/{PUC/ SSFI/|SSFI/|PUC/ PUC/ SSFI/|SSFI/{PUC/ This is considered to be a public good. WCDOA can act as entry point to coordinate with relevant role-players for the provision
. PUC/|PUC/ PUC/|PUC/ PUC/|PUC/ | SSFI/ | SSFI/ PUC/|PUC/ PUC/|PUC/|SSFI/|SSFI/| LG/ |PUC/|PUC/|SSFI/|SSFI/| LG/ ) S . .
Electricity L | Lo DEAD|DEAD| LG/ e | Lo/ DEAD|DEAD| LG/ Lo/ | Lo/ IDEADPIDEAD LG/ e | La DEAD|DEAD| LG/ L6/ | Lo/ IpEADIDEAD|SSFI| LG/ | LG/ IDEADIDEAD!SSFI/ lof the service. Eskom as a public utility company has the necessary competency to extend the national power grid to the
P/ | P/ |SSFI/ P/ | Pl |SSFI/ SSFI/ P/ | P/l |SSFI/ targeted area.
| GAl |PI GA/ P/ | P/ |PROD P/ | P/ |PROD|
GA/ | GA/ GA/ | GA/ GA/ | GA/
CG/ | CG/ GA/ | GA/ GA/ | GA/
CG/ | CG/ CG/ | CG/ CG/ | CG/
OA/ | OA/ CG/ | CG/ CG/ | CG/
OA/ | OA/ OA/ | OA/ OA/ | OA/
CON/ | CON/ OA/ | OA/ OA/ | OA/
CON/|CON/ CON/|CON/ CON/|CON/
COR/ | COR/ CON/|CON/ CON/|CON/
COR/|COR/ COR/|COR/ PROD |PROD COR/|COR/ PRODIPROD PRODIPROD
PROD|PROD PROD|PROD PROD|PROD
v DPW | DPW DPW |DPW
SANRISANR DPW DPW |DPW WC/ | WC/ WC/ | WC/
AU | AL/ DPWW WC/S WC/S|WC/S SANR|SANR SANR|SANR
Lo/ | Lo/ CISAN ANRA ANRA|ANRA| AL/ | AL/ AL/ | AL/
wep |l wep RALLG LILG/ L/LG/|LILG/ LG/ | LG/ LG/ | LG/
DPW |DPW on | oa/ DPW |DPW | DPW | DPW [DPW | DPW DPW |DPW WCDO WCD opw [ oPw | DPw WCD |WCD DPW DPW |DPW [WCD |WCD | DPW | DPW | DPW |WCD | WCD | DPW
Wer | Wer DRDL|DRDL WG/ | WG/ ) WG/ | WG/ | WG/ | WG/ WG/ | WC/ A/DRD Oy WC/S|WC/S|WC/S e e WC/S WG/ | WO/ R WC/ | WG/ | WC/ SR WC/ Once again the installation of roads is considered to be a public good as the infrastructure will serve the entire community. The
SANR|SANR SANR|SANR|SANR[SANR|SANR|SANR SANR|SANR RDLRY/] RDLR|RDLR SANR|SANR|DRDL|DRDL(SANR|SANR|SANR|DRDL[DRDL|SANR e . o e .
Roads RI| R/ LR/SSF ANRA|ANRAJANRA ANRA responsibility for this competency vests with either SANRAL or the Provincial Department of Public Works & Roads (DPWWC)
ALI AL SSFI/[SSFI/ ALITL ALF ALTL ALT | ALT | AL AL ALY I/DEAD Ehy L/LG/|LILG/{LILG/ SR LILG/ AL AL I AL/ | AL/ | AL/ (R AL in conjunction with local municipalities. WCDOA could serve as the entry point to coordinate the effort with all role-players
LG/ | L&/ |SEaploeapl LG/ | LG/ | LG/ | LGI | LG/ | LGl LG/ | LG/ |55a1c|PEAD ssryl con | con [PEADPEAD| gory | LG/ | LG/ SSFU|SSFII| LG/ | LG/ | LG/ |SSFI/(SSFI| LG/ J pailies. e players.
CON [ CON SSFI/|SSFI/|SSFI/|SSFI/|SSFI/ | SSFI/ CON [ CON P/IGA/ P/GA/|PIGA/ CON | CON [DEAD|DEAD|SSFI/| CON | CON [DEAD|DEAD|SSFI/
P/ | P/ G/OA/P, P P P P
GA | oA/ ROD/C CG/O CG/O|CG/O / / / /
cel | ca/ OR IAIPRO| A/PR [A/PR GA/ | GA/ GA/ | GA/
on | on D/CO 0oD/C|0D/C CG/ | CG/ CG/ | CG/
PRODIPROD R OR | OR OA/ | OA/ OA/ | OA/
|/ coRrl cor PROD|PROD PROD|PROD
o Iy o ey DPW |DPW DPW |DPW DPW [ DPW
SANRISANR SANRISANR WC/ | WC/ DPW DPW |DPW WC/ | WC/ WC/ | WC/
AU | AL/ AU | AL SANR|SANR DPWW|WC/S WC/S|WC/S SANR|SANR SANR|SANR
DPW|DPW | LG/ | LG/ DPW [DPW| LG/ | LGI opw ppw | AL [ AY DPW | Dpw [S/SANJANRA ANRAIANRA| | oy | ppyy | AL | AL ppw |ppw| AL [ AL
DPW DPW LG/ | LG/ |DPW RAL/LG| LILG/ DPW | DPW [L/LG/|LILG/ LG/ | LG/ |DPW LG/ | LG/ |DPW
WC/ | WC/ {WCD |WCD WC/ | WC/ |WCD [WCD WC/ | WC/ WC/ | WC/ DPW DPW| WC/ | WC/ WC/ | WC/ . . . . . . .
Fencing on SANRISANR| OA/ | 0A/ WC/ SANRISANR| O/ | oA/ WC/ SANRISANR WCD [WCD | WC/ SANRIS ANR/WCDO WCD WC/S WC/S{WC/S|WCD |WCD WC/SISANRISANR WCD [WCD | WC/ SANRISANR WCD [WCD | WC/ [The provision of fencing on the reserve l?orderlng public roads |sapybllc good and thgrefore the.responsmlhty ve§ts with
; SANR SANR OA/ | OA/ [SANR A/DRD| OA/D ANRAJANRA| OA/D | OA/D OA/ | OA/ [SANR OA/ | OA/ [SANRprovincial and local government authorities or SANRAL. WCDOA will be the entry point to coordinate the effort will all relevant
public roads AL/ | AL/ |DRDL|DRDL AL/ | AL/ |DRDL|DRDL AL/ | AL/ AL/ | AL/ ANRA ANRA| AL/ | AL/ AL/ | AL/ ) . )
AL/ AL/ DRDL(DRDL| AL/ LR/GA/|RDLRY/] L/LG/|L/LG/|RDLR|RDLR DRDL(DRDL| AL/ DRDL(DRDL| AL/ [role-players to ensure that the requirement is provided.
LG/ | LG/ | Rl | R/ LG/ | LG/ | Rl | R/ LG/ | LG/ LG/ | LG/ LILG/ LILG/| LG/ | LG/ LG/ | LG/
con/l conl ear | ear LG/ con/lcon | ear | ea/ LG/ con/l con Rl | Rl | LG/ con/l con CG/OA/| GAIC CON/| CON |[/GAIC|IGAIC con/l con Rl | Rl | LG/ con/l con R/ | R | LG/
cel | ca/ cel | car GA/ | GA/ PROD/|G/OA/ G/OA/|G/OA/ GA/ | GA/ GA/ | GA/
on | on on | on/ CG/ | CG/ COR |PROD PROD|PROD CG/ | CG/ CG/ | CG/
PRODIPROD PRODIPROD OA/ | OA/ /COR /COR [/COR OA/ | OA/ OA/ | OA/
| coRrl COR |/ corl COR PROD|PROD PROD|PROD PROD|PROD
WCD |WCD
WCD
WCDO| OA/G e O
AICG/|AICG/
A/GAIC|A/CG/
DRDL|DRDL
G/DRD (DRDL
LRIDTI/|R/IDTI/|WCD RO RO o
CG/ | CG/ LaINAlLGNAlOAG CG/A|CG/A[LGIN |LGIN OAG The provision of an infrastructure processing plant for Smallholder Farmers (with commercial aspirations), in this instance,
Processing AB/ | AB/ B/CO|B/CO |AMC/|AMC/ Ishould be considered a public good because of historical disadvantages and the empowerment outcomes. WCDOA will be the
MC/RS|MC/R |A/DTI/ ADTI/ . : . . b A
CON [CON N N |RSS/|RSS/ lentry point to coordinate the effort will all relevant role-players to ensure that the requirement is provided.
S/DEA [SS/DE| LG/ LG/
DEAD|DEAD
DP/PR [ADP/P|
P/PR|P/PR
OD/AB/| ROD/
CON IAB/CO OD/A|OD/A
N B/CO[B/CO
N N
WCD |WCD
WCD
WCDO| 0AIG g0 e
AICG/|AICG/
AIGAIC|A/CG/
DRDL|DRDL
CUDIAD) PRIl R/DTI/R/DTI
co/ | ca LR/DTI/|R/DTI/|WCD coalcanlion|Len WCD The provision of an infrastructure packaging plant for Smallholder Farmers (with commercial aspirations), in this instance,
Packagin AB/ | AB/ LG/NA |LG/NA|OA/G BicolBicolame/|avey OAIG Ishould be considered a public good in this instance, considering the historical disadvantages suffered and the empowerment
9ing con | con MC/RS|MC/R |A/DTI/ N N |RsS/|Rss/ A/IDTI/ loutcomes expected. WCDOA will be the entry point to coordinate the effort will all relevant role-players to ensure that the
S/DEA |SS/DE| LG/ LG/ requirement is provided.
DEAD|DEAD
D/PRO|ADP/P
P/PR|P/PR
D/AB/C|{ROD/
ON |AB/CO OD/A|OD/A
B/CO[B/CO
] N N
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. , Smallholder Commercial
List of Subsistance : , , . - Logic: By whom?
Sorvices Lifestyle 1 Lifestyle 2 Commercial Aspiration Small Medium Large ogic: by whom¢
R|A|C | F R|A|C | F R|A|C | F R | A c | F R|A|C | F R|A]|C | F R|A]|C | F
et
WCDO| OA/
GA/ | GA/
AIGA/| GA/
CG/ | CG/
ooy | o) DRDL|DRDL
DRDLR|DRDL R | R
/DTl | R/ |WCD oty | DI WCD
CG/ | CG/ | LG/ | DTI/ | OA/ | CG/ | CG/ e | Lo/ OA/ The provision of an infrastructure AC Cold Store for Smallholder Farmers (with commercial aspirations), in this instance,
Cooling AB/ | AB/ [NAMC/| LG/ | GA/ | AB/ | AB/ NAM | NAM GA/ should be considered a public good because of historical disadvantages and the empowerment outcomes. WCDOA will be
CON |CON | RSS/ [NAMC| DTI/ | CON | CON DTI/ the entry point to coordinate the effort will all relevant role-players to ensure that the requirement is provided.
Cl | C/
DEADP|/ RSS/| LG/ LG/
RSS/|RSS/
1= DEAD|DEAD
PROD/| P/ o | P
2 [ PRODIPROD
CON | /AB/
| ABI | | AB/
— CON | CON
WCD | WCD WCD [WCD WCDO WCD WCD |WCD
OA/ | OA/ OA/'| OA/ OA/ OA/ | OA/
GAI'| GA/ GA/ | GA/ B CA/ | CAY GA/ | GA/ WD GA/| G/ I GA/ B CA | GA GA/ | GA/ D The provision of mechanization (tractors, implements, delivery vehicles, etc.) is considered a public good in this instance
- CG/ | CG/ OA/ | CG/ | CG/ OA/ CG/ | CG/ | CGI OA/ | CG/ | CG/ OA/ o R . .
Mechanisation AB/ | AR/ CG/ | CG/ oA | apr | AR/ CG/ | CG/ GA/ AB/ | AB/ | ABY CG/ oA | AB/ | A/ CG/ | CG/ GA/ considering the historical disadvantages experienced and the empowerment outcomes expected. WCDOA will be the entry
AB/ | AB/ AB/ | AB/ AB/ AB/ | AB/ point to coordinate the effort will all relevant role-players to ensure that the requirement is provided.
CON | CON PRODIPROD CG/ [CON|CON PRODIPROD CG/ CON | CON [PROD/ PROD CG/ [CON|CON PRODIPROD CG/
| COR|/ COR / CORJ/ COR COR/ | coRy ICOR/)/ COR
Social services

Prod/ | Prod/| CON/|CON/ Prod/ | Prod/ CON/ Prod/ | Prod/|CON/|CON/ Prod/ | Prod/| CON/|CON/ Prod/ | Prod/|CON/|CON/

DoBE/DoBE/| Prod/ | Prod/ DoBE/DoBE/| CON/ | Prod/ DoBE/DoBE/| Prod/ | Prod/ DoBE/DoBE/| Prod/ | Prod/ DoBE/DoBE/| Prod/ | Prod/ Increased literacy levels of farm workers are a critcal intervention to enhance upliftment in general and programs have to
theracy-falrm peRles DL | DL DoBE ERICH Prod | DL/ DoBE RSN D& | oL DoBE ety DL | DU DoBE EReN DL/ | DL/ DoBE [accommodate all illiterate persons. The project team recommend that these programs involve all illiterate persons on farms.
labour & children | OA/ | OA/ | OA/ | OA/ OA/'| OA DL/ OA/ OA/ OA/'| OA | OA/ | OA/ OA/ | OA | OA/ | OA/ OA/'| OA | OA/ | OA/ The aeneral percention of school education varies from boor to qood

DL/ | DL/ | LG/ AFF/ DL/ | DL/ |LG/ GA|DAFF/ DL/ | DL/ | LG/ DAFF/ DL/ | DL/ | LG/ DAFF DL/ | DL/ | LG/ DAFF/ general percep poorto good.
OL | OL | GA | GA OL | OL GA OL | OL | GA | GA OL | OL | GA | GA OL | OL | GA | GA
Prod/ DoBe Prod/ DoBe | Prod/ DoBe | Prod/ DoBe | Prod/ DoBe
Agri related Uiy Prod/ 2 U Prod/ 2 e Prod/ = D Prod/ 2 e Prod/ =
- OA/ CON/|CON!/|DoHE OA/ CON/ | CON/ |DoHE| OA/ CON/|CON/|DoHE| OA/ CON/|{CON/|DoHE| OA/ CON/|CON/ [DoHE [All categories of producers indicated to some extent (small scale producers to a high degree and commercial producers to a

{training and D WCD / i WCD / | WCD / i WCD / I WCD / i : ¢ traini A : on f .
education - oHE ON Prod/ | Prod DoHE Y Prod/ | Prod DoHE Y Prod/ | Prod DoHE Y Prod/ | Prod DoHE ON Prod/ | Prod Iessgrdegree)the importance of training and education in agriculture related matters - production, finance, marketing, DL
roducers / oA OA | OA |Prod/ / OA OA | OA |Prod/| [ OA OA | OA (Prod/| / OA OA | OA |Prod/| / oA OA | OA |Prod/ [relations and management.
p DoBe/ WCD DoBe/ WCD |DoBe/ WCD |DoBe/ WCD |DoBe/ WCD

0OA OA 0OA OA | OA OA | OA OA | OA OA

Prod/ | Prod/ | CON/|CON/ Prod/ | Prod/ CON/ Prod/ | Prod/ | CON/|CON/ Prod/ | Prod/| CON/|CON/ Prod/ | Prod/ | CON/|CON/
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9 CONCLUSIONS AND RECOMMENDATIONS

9.1 Conclusions

The key conclusions emanating from this study are as follows:

A one size fits all categories of farmers approach is not a workable solution.

The needs of different categories of farmers are driven by both real and perceived
environment in which they operate and their experience.

Unsurprisingly/the survey and group discussions showed that subsistence farmer
needs are driven by survival (basic production factors).

Smallholder Lifestyle 1 farmers and those with commercial aspirations need more
advanced basic production factors to graduate towards commercial status (more
market orientated). There is an urgent need for a service to address the
institutional problems (Trusts). Since most of the Lifestyle 1 farmers are part-time
farmers with/in many cases a good educational background (even tertiary)/they
can also become a source of supply for commercial farmers of all categories.
Experience has shown that/within the complex agricultural environment/people
with an education (even if not in agriculture) have a larger chance to be
successful farmers compared to those with none.

Lifestyle 2 category farmers do not farm to make a profit as it is the country
lifestyle and status of having a farm that foot the bill. Most are very wealthy and
can afford the best service providers in the country irrespective of who they are.
They will make use of the WCDOA should they prove to be the best.

Many farmers with commercial aspirations take offence to the smallholder
classification; they want to be classified small commercial farmers.

Commercial farmers know that/to remain sustainable and expand their operations
(grow volumes and access new markets)/they need to address the social
problems since their future depends on social issues being resolved.

A growing trend throughout developing countries is towards more services provided
by the private sector. South Africa is no different. The authors strongly believe that
there is huge potential in strengthening many of the services through public private
partnerships (PPP).

Some smaller industries (e.g. Honeybush tea/Rooibos/small vegetables/thatch
reeds/bamboo/etc.) have the potential to contribute significantly to the economy of
the Western Cape. These industries currently fall through the net of efficient farmers
support services in the absence of strong commodity organisations or any
organisation.

9.2 Recommendations

The key recommendations by the project team are as follows:

9.21

Subsistence farmers

These farmers are the key responsibility of the WCDOA in terms of agricultural services
since they will fall through the private sector agricultural net. Other key role support actors
are community organisations/churches and local municipalities but these do not necessarily
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have the agricultural knowledge to ensure that subsistence farmers receive appropriate
services for their circumstances. There is also a lot of goodwill from the commercial
agricultural sector which can be tapped into but this has to be facilitated.

Action: The FSD programme/sub-programme Food Security/ from the WCDOA should be
strengthened. It is suggested that subsistence farmers are organised into groups and that at
least one official from the WCDOA be appointed per group of 50 to 100 farmers/households.
All support must then be channelled through the official responsible for the group and/or
through a community worker willing to act as facilitator for a particular group.

However/the WCDOA should not allow these interventions to drain the Department of a
substantial proportion of its financial and human resources. It was mentioned earlier in this
report that services to these farmers are basically social/not economic.

Some subsistence farmers have the potential to graduate to smallholder farmers or even
small commercial farmers. Criteria should be developed to identify talented farmers and they
should be supported to reach their potential. There is a need to broaden the supply of
potentially successful commercial farmers. The facilitator does not need to be a specialist in
all agricultural fields; he/she should be able to source assistance from wherever it is
available (public and private sector). The service requirements for this group of farmers were
identified and the rationale for the service discussed in the previous section. The facilitator
also requires the tools and support to perform these functions adequately.

9.2.2 Smallholder Lifestyle 1 farmers and smallholder farmers with commercial
aspirations

The authors believe that these two categories of farmers require a similar service delivery
approach/i.e. a combination of public and private sector service providers. It was pointed out
earlier that some Lifestyle 1 farmers can become a supply of potential commercial farmers.
The same applies to talented smallholder commercial farmers.

Action: Based on the service requirements and the logic behind the choice of service
provider earlier discussed in this report it is suggested that the WCDOA concentrate its
efforts through extension services on two levels:

Market readiness - ensure that farmers can sustainably supply to a market:

e Resources acquisitioning

e Basic recordkeeping — training in a simple system is required

e Farm planning - bankable business plans that include
technical/biological/environmental/economic and financial/risk and institutional
aspects and workable implementation plans

e Basic and advanced production practices training

e Linking farmers to good neighbours (mentors) (adopt a farmer scheme)

o Market compliance — local as well as international regarding food safety and health

o Entire value chain exposure in preparation of graduating to market access.
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Market access — linking smallholder farmers to market:

¢ Identify the different marketing options available

e Markets and marketing training

e Supply management training

e Negotiate access through agreements with markets

e Link farmers to reliable supply chain actors/stakeholders (in collaboration with other
successful farmers)

e Expose farmers to markets (local and international).

Many of the aspects present a very strong possibility for public private partnerships (similar
to the Australian model). However/the WCDOA must be the responsible coordinating/
facilitating organisation. These PPP can include:

¢ MOUs between the WCDOA and organised agriculture to actively promote “good
neighbourship”/mentorship between commercial farmers and smallholder farmers.
However/it must be linked to a program such as the market access program of the
WCDOA to ensure that all the elements for success are in place. It does not make sense
to link commercial farmers (even if they are very keen) to smallholder farmers if the other
support structures are not in place.

e Agreements to co-fund commodity groups (organisations) and or accredited agri-
businesses and consultants to build capacity with extension officers. The authors believe
that strong involvement of the private sector is the only way to revitalize the Western
Cape extension services. This partnership should not only make provision for assisting
the Department with building human capacity but also for assisting extension officers to
build up a network in commercial agriculture in their regions and to re-establish the good
relationship between the Department and commercial agriculture at grassroots level.
Extension officers should be capacitated to do their job and to be proud of it. This
includes the availability of a sufficient budget.

o MOUs between the WCDOA and commodity organisations to make expertise available
to the Department where it is lacking. Where there are no commodity organisations/PPP
with agribusiness should be investigated to ensure that these farmers receive reliable
and good services.

¢ Agreements with commodity groups to assist the WCDOA in a structured market access
program on the market readiness side with market compliances/training/and to link
farmers to markets by making specialists available through shared funding.

9.2.3 Commercial farmers
9.2.3.1 Small commercial farmers

It has been pointed out that many farmers that fall under the Small holder classification by
strict definition classify themselves as small commercial farmers; hence/ it is proposed that
this issue be handled with sensitivity. The WCDOA should support the small commercial HDI
farmers in the same way as the small holder farmers up to a point where they can graduate
to at least medium scale commercial farmers. All other small commercial farmers have
similar services needs compared to medium and large commercial farmers.
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The key challenge for small commercial farmers is to grow their businesses to achieve
economies of scale. The main needs of these farmers therefore center on the acquisition of
resources such as land/water/infrastructure/machinery and market compliances issues to
enter new markets (local and international). These farmers are also more vulnerable to
natural disasters.

Actions: As for smallholder commercial but the emphasis can shift from technical production
services to acquiring of resources and market issues (see analysis in previous section).

9.2.3.2 Medium and large commercial farmers

The following key focus areas for the WCDOA for medium and large commercial farmers are
recommended:

e Facilitation and support of commercial agriculture in negotiations with provincial and
national government departments for improved service delivery. It is suggested that a
formal protocol (agreed to by all parties) on methods and procedures on how to involve
the WCDOA is developed by organised agriculture and commodity organisations. The
key areas of needs are: water and land rights/labour issues/infrastructure issues (roads
and electricity) and market access (trade negotiations).

o Development of a protocol by organised agriculture/commodity organisations and the
WCDOA on procedures to react to policy and other external impacts on agriculture. The
key responsibilities and roles for each of the role-players and procedures to react in an
organised and civilised way should be established.

e Partnerships with the funding of research between commodity organisations and
commodity groups — key research areas for collaboration should be identified.

e WCDOA should conduct and fund research and other basic services for small or
alternative industries with the potential to create jobs and contribute to the local
economy. A sunset clause is required. If industries do not prove viable within a period to
be determined before engagement/the WCDOA should have an exit strategy.

o PPP between commodity groups/agribusiness and consultants with information
services/particularly with regard to:

- Reliable and updated budgets for the different major enterprises.

- Input cost monitoring on a regular (6 monthly) basis.

- Industry surveys (regional farm surveys) — “Bedryfsopnames” to establish agricultural
norms (land use/labour use/water use/technologies used/NFl/capital investment and
returns/labour housing etc.) based on scientific survey methods.

- National/International industry overviews on an annual basis.

- Market studies on a biannual basis to obtain information on various developments in
the domestic and international markets to explore new opportunities.

- Development of an information communication technology (ICT) service to facilitate
business-to-business (B2B) transactions/marketing information/financial
services/weather information (requirements regarding broadband become an issue).

- Disaster management program to reduce the time lag from the time of the disaster to
the time of service delivery.

e The WCDOA providing a one-stop independent information service for land-reform and
BEE projects. Commercial farmers are extremely frustrated with disinformation and the
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effort that goes into finding the right information and being connected to the relevant
government Departments and even divisions within the WCDOA.

e A strongly supportive role by the WCDOA'’s in negotiations and with services to
streamline the EIA processes. It was mentioned in all the commercial farming workshops
that this should be a key services area of the Department since the process is currently
not conducive to new agricultural development.

9.2.3.3 Extension and advisory services

According to the literature review of the new extensionists the following four aspects were
clearly indicated as essential:

a. Establishment of a pluralistic coordinated system/structure to ensure a bottom-up

b.

service delivery approach. Participation and collaboration of all stakeholders and
beneficiaries — the concept of regional Agricultural Development Companies were
mentioned earlier in this report.

A decentralised model is proposed. The ideal should be to form structures at district
and regional level and to ensure that farmers are part of it — a farmer-demand driven
approach! An example of such a structure is the Agriculture Technology
Management Agency (ATMA) model.

Education and training of extensionists in the science of agricultural as well as in the
science of extension are non-negotiable.

The recognition of extension advisory services as a profession and the registration of
extensionists as professionals. The process of professional registration has been
approved in South Africa and launched at the SASAE annual conference in George
in June 2014. A process of Continuous Professional Development (CPD) is essential
part to ensure extensionists will continuously upgrade their skills and knowledge in
future.

9.3 Recommended priorities

It was pointed that smallholder farmers and even small commercial farmers across
the globe is under huge pressure to be sustainable due to economies of scale and
the so-called cost-price squeeze. Since the strategic direction to be taken by the
Department will impact on service delivery in the next 15 years and beyond/it is
suggested that the Department should take a policy decision to strongly support
small farmers to grow continuously to reach medium and even large scale status.
The medium to long-term consequence of such a decision will be to position the
Department in such a way that it will retain and even grow the capacity of the
Department to deliver support services to medium and large scale commercial
farms.

Although service delivery to agriculture is not only extension services/the authors
believe that efficient services to farmers will be impossible without a strong and
efficient extension service. The revitalisation and expansion of extension services
should be a high priority.

Partnerships with the funding of research between commodity organisations and
commodity groups — key research areas for collaboration should be identified.
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The WCDOA providing a one-stop independent information service for land-reform
and BEE projects. This should also be a key priority since the authors believe that it
will make a significant contribution to encourage commercial farmers to get involved
in land reform projects and other BEE initiatives.

The EIA process was pointed out as a key obstacle towards new agricultural
development in the Western Cape. Developing a strategy to reduce the
time/cost/and  effort/in  collaboration  with the relevant  government
Departments/should be a high priority.

The development of PPP for several key services was pointed out.

Development of a strategy to provide key services to small agricultural industries
with a potential to make a meaningful contribution towards the achievement of the
key strategic objectives of the NDP.

Development of a protocol between the WCDOA and organised agriculture to
analyse and to react efficiently to the impact of external factors on agriculture in the
Western Cape.

Facilitation and support of commercial agriculture in negotiations with provincial and
national government departments for improved service delivery. It is suggested that
a formal protocol (agreed to by all parties) on methods and procedures on how to
involve the WCDOA is developed by organised agriculture and commodity
organisations.

Subsistence farming is a reality in the Western Cape but should not absorb the
capacity of the Department excessively since it is a social service. The Department
should develop a strategy in collaboration with other government
departments/community organisations and other relevant NGO’s to support these
farmers.
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APPENDIX 1: EDEN CASE STUDIES

MELKHOUTFONTEIN HOUSEHOLD GARDEN FARMERS

The Melkhoutfontein household garden farmers’ perception of service delivery by the
Department of Agriculture cannot be described as positive. However/the local municipal
official tasked with development (LED) is supportive of their endeavours and extends his
assistance to both the household garden farmers and smallholder farmers of
Melkhoutfontein beyond his call of duty/in view of what is perceived to be a lack of capacity
on the side of the Department’s agricultural extension officer.

So far/30 farmers have joined the project and a further 10 are expected to join as
well/pending the level of support from the Department. At this stage the latter have not yet
received any irrigation infrastructure/whereas the first 30 farmers have only partially received
irrigation infrastructure. Water tanks were delivered during the month of March 2014 with
the instruction that the farmers should not proceed with any installations themselves/but
should await contractors appointed by the Department to carry out the work/which entails the
building of platforms for the water tanks and the fitting of gutters — the gutters/however/have
not yet been delivered either. At the time of the survey conducted by OABS — roughly three
months onwards — nothing had materialised. In the meantime/farmers are obliged to buy
municipal water to irrigate their vegetables/which is expensive. The rain season brought a
measure of relief; however/without water storage facilities no rain water collection in
preparation of the dry summer months is possible.

Although there is cooperation among these farmers in the sense that they exchange
produce/seedlings and fertiliser/they wish to receive more assistance with start up costs and
planning in order to maximise their harvests from the small patches of land at their
disposal/in order to increase their level of self-reliance.

They also feel it could beneficial to them to attend information sessions and meet farmers
from other areas where successful projects have been achieved; transport/however/is a
huge problem as most of them do not own vehicles and cannot afford the cost of fuel/even if
shared.

The success of the community gardens at the Melkhoutfontein Primére Skool that provide for
the school's feeding scheme/as well as at the Soeterus Versorgingoord/both with surplus
production at times/serves as inspiration to the farmers/but it is generally felt that the
Department is disinterested/that communication is problematic and that expectations have
been created that cannot be met. Hence/farmers are growing despondent and frustrated.
There is also a negative spill-over in attitude from smallholder farmers who have been
waiting for assistance with the replacement of their stolen solar panels since 2010 — these
farmers apparently have to transport water for their livestock in drums/which is threatening
the sustainability of their enterprises as a result of the high cost of both water and fuel.
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HEIDELBERG SMALLHOLDER FARMERS

Although the Heidelberg smallholder farmers display a fair amount of optimism as well as
some measure of appreciation for the efforts made by the Department of Agriculture/the
general feeling is similar to that of the Melkhoutfontein household garden farmers in that
there is a definite lack of capacity on the side of the extension officer and that the extension
services so desperately needed are insufficient and therefore cannot provide the necessary
support to smallholder farmers in rendering their farming enterprises sustainable. There is a
strong perception that/neither the Department of Agriculture/nor the local authority/are
meeting the expectations that they have created/and that the system is slow and inefficient.
Commercial farmers in the area have proved to be valuable to the farmers as support is
generally rendered when requested. Although admitting to their own responsibilities as
owners of a particular enterprise/the farmers do/however/expect continuous support from
government/in terms of offering practical solutions to the challenges of the industry as well
as boosting the good morale of the farmers/of whom a number are aspiring to become
commercial farmers.

The following needs and problem areas were expressed:

= Training/market access facilitation and strategic market information and extension
services.

» Training/market access facilitation and strategic market information and extension
services delivered in Afrikaans/their mother tongue/as many farmers do not speak
English and cannot read or write English.

= Assistance with finances and facilitation of financing/including credit facilities with
suppliers as well as subsidised or discounted prices/as the participant smallholder
farmers neither had access to accounts nor credit agreements for essential
agricultural/industry purchases (their enterprises are not regarded as credit worthy).

= The securing of land through rental contracts with the local municipality is
problematic in instances where the rental period does not justify input costs.
Mentioned has also been made of land that is rented without proper fencing —
although provided for in the contracts - resulting in livestock breaking out or being
impounded/with associated costs for the owners who then have to hire transport to
Riversdale as well as pay a fine in order to retrieve their animals.

HEIDELBERG COMMERCIAL FARMERS

Almost all of the participant commercial farmers in the Heidelberg area are experienced
farmers with a passion for farming and a positive view of the farming industry but do not
expect much assistance from the Department of Agriculture. They have accepted that the
Department’s focus is and will remain on emerging farmers. This has paved the way for
innovation among both the commercial farmers and the private sector servicing the industry.
Farmers find support through excellent networking and ample information supplied via the
internet/which is readily accessible to them. Generally good relations exist between labourer
and farmer/but increasingly farmers opt for town-based labourers that commute to and from
the farms in order to avoid the complexities of labour issues. In spite of their level of self-
reliance as commercial famers/a number of serious concerns were expressed:
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The high and increasing cost of energy

Legislation concerning water supply

Infrastructure — a definite need was expressed for better maintenance and the
creation of more off-farm infrastructure such as cold storage facilities.
Research/training and expert-knowledge — although the Outeniqua Research Farm is
doing valuable research it is not deemed sufficient for the industry in the Western
Cape and more money should be made available to the private sector for this
purpose.

Veterinary and vaccination services in order to avoid outbreaks of disease completely
fall short of what is required and serious intervention is called for.

Communication with government and its institutions is not adequate.

Rural development is paramount to the survival of rural communities and although
the Heidelberg farmers are more than willing to contribute it is felt that the
Departments of Health and Education respectively should hugely increase their
efforts to improve the welfare of these communities.
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