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Drawing on a number of project results on extension practices, extension research, reform in extension curricula, and in-service extension training in the three Cape Provinces the seminar examined the following questions:


	Sharing the key lessons learned after two years of CAPRI 


project : main issues, trends and challenges pertaining to the 


extension practices in the three provinces.


	Perspectives from other African countries


	Extension research in South Africa


	Interactive policy Development


	Extension curricula


	Findings on the Big 5 in-service training


Feedback on CAPRI project components 


CIAT and WUR have introduced the CAPRI project over the past two years and the feedback on project strategies and the main project components are:


(1) Curriculum development: A paradigm shift is required in that the focus should shift to case studies. This can be achieved through the joining of forces between several projects. A task force has to be assigned to do this and the MSc and PHD studies outcomes are utilised. Projects may be filmed for such case studies. With regard to the B.Agric the focus in the programme in its entirety should shift from the commercial to the small farmer in order to make this more relevant to the needs of the sector. Expose students to the culture of the emerging farmer


(2) Teaching Methodology: The need was identified that student groups for the in-service training be categorised in terms of expertise to meet the target needs of the audience. Knowledge will be assessed prior to training.


(3) Competence Issues: The following were identified as important competencies an extensionist should possess: ability to coordinate; ability to broker information; leadership and management qualities, know the basic elements of extension as well as the multidimensional elements as discussed earlier


(4) Staffing Issues: Staff turnover should be reviewed especially the environment, salary and equity issues. Retention of staff and transfer of skills should be prioritised. It was requested that a lecturer is made available for a short period to mentor the new extension lecturers at CIAT.


(5) Policy: The audience raised the credit worthiness of the Big 5 training. It was recommended that it should be credit bearing and lead to registration for professional development. It should accumulate credits towards a Diploma in Extension. The Big 5 should be integrated into the tertiary   education programme and that the curriculum is rolled out to the other provinces. The need for a special agency to enforce govern programmes was identified


(6) Research: Linkages to best practise must be made as well as build in the different ideas and demands of the stakeholders. This should make it more adaptable and it may be achieved through reflexive monitoring as well. 




















Background 


The Provincial Departments (PDA’s) of the three Cape Provinces have initiated a partnership with Wageningen University & Research centre (WUR). This project is known as the Cape Programme for Rural Innovation (CAPRI). The CAPRI partnership will strengthen   organizational and staff capacities in the three provinces and assure quality agricultural training and education and assure that CIAT’s training and education is effectively delivering input to provincial extension policy development and that education and training on agricultural extension is responsive to the broad needs of the developing agricultural sector in general and the emerging farmers in particular. 


On November 21 and 22 2007 representatives from the provincial Departments of Agriculture of the Western and Eastern Cape Provinces, CIAT, HSRC and Wageningen University & Research centre met at Elsenburg, exchanged and discussed key questions pertaining to extension practices in the Cape Provinces and provided valuable feedback on the project components.


CAPRI Project Components 


The project components are (1) curriculum development of a new B. Agric programme, Diploma in Extension and Rural Innovation; (2) in-service training to a large group of extension staff of the PDA’s in the three provinces; (3) research addressing extension and rural innovation priorities; (4) support for the PDA’s to design interactive extension policy ; and (5) tailor –made training for project staff to strengthen project management. The direct beneficiaries of the latter are the technical, management and support staff especially of the Departments of Agriculture in the three Cape Provinces.


Challenges


The South African Agricultural sector is currently going through a process of change. Key to Governments’ transformation strategy is to increase the participation of Black farmers in agriculture. The implementation of Black Economic Empowerment schemes (AgriBEE) in agriculture are designed to achieve this goal. AgriBEE and the Land Redistribution for Agricultural Development (LRAD) is setting the scene for in which the Cape Institute for Agricultural Training: Elsenburg (CIAT) and other training institutions are presently repositioning itself by redefining its own role, particularly through contributing to different extension delivery services for emerging farmers in the Cape Provinces. The Departments of Agriculture strive to strengthen their staff competencies in supporting these farmers


A major challenge facing CIAT is the lack of staff capacity in extension. We have had a rapid staff turnover and the training the new incumbents were exposed to focussed on the commercial rather than the small farmer.


Issues & Questions addressed


The CAPRI Project had been implemented for two years and therefore shared the results and lessons learnt with a wider audience of interested parties.











    Cape Institute for Agricultural Training  


    Wageningen University & Research Centre�
�
�









Participants:





The participants were senior staff of the three provinces, CIAT staff involved in the CAPRI project, WUR representatives and stakeholders from agricultural extension education and training


Also present, were staff members from the Universities of Stellenbosch and the Western Cape. Persons involved in extensions training or related activities from HSRC and other agricultural colleges were present. Staff members from the national department attended as well


For more backgrounds please consult: 


http://www.elsenburg.com/college/





 The proceedings of the conference are available on the website














Program November 21, 2007


�
�
09.00�
Registration �
�
10.00 �
Welcome by Chief Director SAT Mr. Marius Paulse�
�
10.30 �
Introduction on Seminar program and proceedings 


Mr. Marius Paulse�
�
11.00�
Orientation address on the CAPRI project


Presentation on the CAPRI components 


Dr. Jan Brouwers�
�
11.30 �
Key note address 1 by Prof Eckhardt Kassier: Supporting the Emerging sector �
�
12.30 �
Panel Discussion�
�
13.00�
Lunch�
�
13.45�
Key note address  3 by Dr. Barbara van Merlo: Reflexive monitoring in agricultural innovation processes�
�
14.15 �
Key note address 4: Dr. Paul Hebinck- Livihoods and landscapes�
�
14.45 �
Tea and coffee �
�
15.15�
Presentation by Rosali Kingwell PHD student�
�
15.45 �
Panel Discussion 2�
�
16: 15�
Closure day 1�
�
Evening�
Braai�
�
�
�
�
�
�
�



Program March 14, 2006


�
�
08.00�
Registration�
�
08.30�
Key note address 5 – Towards improved Agricultural Extension- Prof Gustav Duvell. �
�
09.00�
Key note address 6- In-service training of Extension support  staff- Dr Ruud Ludeman�
�
09:45�
Panel Discussion�
�
10.15�
Tea and coffee�
�
10.45�
Some research findings by MSc student�
�
11:45�
Panel Discussion�
�
12:45�
Lunch�
�
13:45�
CAPRI project – Progress report – Mr. Marius Paulse 


& Dr. Jan Brouwers�
�
14:00�
Panel Discussion�
�
14:30�
Tea and coffee�
�
14:45�
Interaction and conclusions of main issues, trends and challenges to be addressed by CAPRI partners in the coming years- Ms Carol Levendal & Dr Jan Brouwers�
�
15:00 �
Closure and end of seminar – Mr. Marius Paulse�
�
�
�
�
�
�
�
�
�
�










